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HanMeHoBaHHe IUCIHMIIINHDI

Vyebunasa qucumiuinga «busHec-aHamInz»

2. llepeyensr MJIAHMPYEMBbIX Ppe3yJbTATOB OCBOEHUSI 00pa3oBaTeJbHOI
nporpaMmMsbl ¢ YKazsaHMEM HHIAUKATOPOB HUX NOCTHKCHHUA M IVIAHUPYEMBIX
pe3yJIbTaTOB 00y4YeHHS 10 IMCIUILIHHE

Hucrumnnaa «busnec-anamm3y» odecreunBaeT GOPMUPOBAHUE KOMIICTCHITHI:

Kon HaumenoBanue | MuaaukaTopbl Pesynbratel 00yueHuss (ymMeHUS M 3HAHHSA),

KOMIIET | KOMIIETCHIIUU JOCTHKEHUS COOTHECEHHbBIE C WHIMKATOPAMH JIOCTHKCHHUS

SHITNH KOMIETEHIINH KOMIETEHIINH

IKH-2 | CiocobHOCTB 1. [Ipumenser | 1. 3naTh:

Ha OCHOBE | HOpPMaTHUBHO- coJiep>)KaHue HOPMATUBHO-TIPABOBBIX AKTOB IO
CYLIECTBYIOILIUX | IPABOBYIO 0a3y, | perJlaMeHTaIlH JAeATEIIbHOCTH AIKOHOMHYECKIX
METO/TUK, perIaMeHTUpymoIy | cyObeKTOB; TMOAXOAbl M  TpeboBaHUA K
HOpPMaTUBHO- 10 TIOPSIOK pacyera | GOpMUPOBAHHIO MH(POPMAITMOHHOW Oa3bl IS
mpaBoBOi 0a3bl | (hUHAHCOBO- IpoBeJeHUsT OM3HEC-aHalu3a B OpraHMU3allHH,
paccyuThIBaTH HYKOHOMHYECKUX COBpEMEHHbIE MH(POPMAIMOHHbIE TEXHOJIOTHH,
(buHaHCOBO- MOKazaTesei. IpUMEHseMbIe B OM3HEC-aHaAIHN3e
SKOHOMHUYECKHUE Ymers:
MOKa3arTe, KOPPEKTHO (OPMHUPOBATH HEOOXOAMMYIO st
aHAJIN3UPOBATh OLIEHKU U MPOTHO3UPOBaHUS YPPEKTUBHOCTH U
u pe3yIbTaTUBHOCTHU JeSITeIbHOCTU
COJIEPKATEIIBHO HSKOHOMHYECKOT0 cyOBeKTa wuH(popManumo ¢
OOBSICHATH Y4ETOM COCTOSIHMS BHELIHEH M BHYTPEHHEH
pUpoOay cpenpl, TpeboBaHUM CTEUKXOJIIEPOB
HKOHOMHYECKUX OpraHu3allii, U3MEHEHUs CHCTEeMBl Lienel eé
IIPOLIECCOB  Ha pa3BUTHs, NPABOBOM U HOPMATHBHON 0azbl
MHUKpPO U Makpo POCCHICKOr0o 3aKOHOAATENIbCTBA.
YpOBHE.

2. [Ipoussoaut | 2. 3HaTk:

pacueT (HMHAHCOBO- | OCHOBHBIE METOUKU OM3HeCc-aHaIn3a;

HKOHOMUYECKUX OPUHLUNBI U TOAXOABl  pa3pabOTKH U

roKa3areyeun Ha | MPUMEHEHUS  CUCTeMbl  (PUHAHCOBBIX |

MakKpo-, Me30- U | HepUHAHCOBBIX MoOKa3aTenae HPPEeKTUBHOCTH

MHUKPOYPOBHSIX. JeSITeTbHOCTH OpraHu3aluii,

(YHKIIMOHUPYIOIIUX B Pa3NUYHBIX cdepax
HAITMOHAIILHOT'O XO3SIHCTBA.

YmMern.

UJIeHTU(DHUITPOBATH Ou3HeC-poOJIeMbl |
TpeOOBaHUS CTEUKXOJIEPOB, OCYIIECTBISATh HA
MPaKTUKE UX aHAIW3 W TCHEPUPOBAThH PEIICHUS
(ObusHec-TIaHupOBaHUE, MapKETUHI OBast
JeSATEeTLHOCTh, MPOU3BOJACTBO M peaIH3aIlUs
MPOIYKIIMH, OCHOBHBIE U OOOPOTHBIE aKTHUBHI,

KanuTasbl OpraHu3alui, 3aTpaThbl u
ce0eCTOMMOCTH  MPOAYKIHMH,  (PUHAHCOBBIE
pe3yJIbTaThl, 00€eCne4YeHHOCTh u




3. Ananusupyer u
packpbIBaeT
Ipuposy
HKOHOMHUYECKUX
IIPOLIECCOB Ha
OCHOBE MOJYYEHHBIX
¢uHaHCOBO-
HKOHOMHUYECKUX
IIOKa3aTesIen Ha
MakKpo-, Me30- U
MHUKPOYPOBHSX.

3¢ (GEKTUBHOCTH HCHOJIB30BAHUS PECYPCHOTO
NOTeHIMajla M T1p.) Ha MakKpo-, Me30- H
MHUKPOYPOBHSX OpraHU3aIllMd YKOHOMHKH.

3.3nartb:

OCHOBHBIC  IPUHLMIIBI WM HAIpPaBJICHUA
HCCIIEIOBAaHUI TMpOIIECCOB U  SIBICHUM Ha
MHUKpPO-,  M€30- W  MakpOypoOBHAX  HX
OpraHM3al1K; COBPEMEHHBIE IPUEMBI U METObI
Ou3Hec-aHaIM3a, pe3yabTaThl Hay4YHBIX
HCCIIEA0BAHUI 51 BO3MOKHOCTH ux
MCIIOJIb30BaHUS JUIs PELLICHUS Pa3IMYHbIX 3a1a4
yIpPaBICHUS] 3KOHOMUYECKUMH IPOLIECCAMU B
OpraHu3aly, ONTHUMH3ALUU  (PUHAHCOBOTO
IUIaHa, OU3HEC-TIIIaHUPOBAHUS u
IPOrHO3MPOBaHUS B COOTBETCTBUM  C
TpeOOBaHUSMU CTEUKXOJIIEPOB.

Ymern:

IPUMEHATh  COBPEMEHHBIM  AHAJUTUYECKUUI
UHCTPYMEHTApUi s IpoBeAeHus OuzHec-
aHaJu3a JESITeIbHOCTH OpraHu3alii U €€
OU3HEC-TIPOLIECCOB, OCYILIECTBIISATh
JUarHOCTUKY M IPOrHO3UPOBAaTh OCHOBHBIE
napameTpsl  (PMHAHCOBOW, HMHHOBAIIMOHHO-
VHBECTULIMOHHOMN 5 ONepalOHHON
JEATEIIBHOCTH;  ONpPENENATh  HaIlpaBJICHHUS
MIPUMEHEHUSI pe3yNbTaToB aHanu3a,
ONITUMHU3UPOBATh (PMHAHCOBBIE IUIAHBI, OU3HEC-
IJIaHBl M TPOTHO3bI B COOTBETCTBUU C
TpeOOBaHUSAMHU CTEHKXOJIZIEPOB U pEIICHUSIMU
BBISIBJISIEMBIX MP00JIeM Ou3Heca.

MKH-3 | CriocobHOCTH 1. TIpoBoaut c6Gop, | 1. 3HaTh!
OCYILIECTBIISATh 00paboTKy U | COBpEMEHHbIE MH(POPMAIIMOHHbBIE TEXHOJOTHUH,
coop, CTaTUCTHYECKUI pUMeHsieMble B OM3Hec-aHau3e.
00paboTKy U | aHalM3 JIaHHBIX 1711 | YMeTh:
CTaTUCTHYECKHH | peleHus UCIIOJIb30BaTh COBpPEMEHHbBIE
aHaM3 JaHHBIX, | pUHAHCOBO- WH(POPMAIIMOHHBIE TEXHOJIOTUH JUTS PEIICHHS
IPUMEHSATh HKOHOMHUYECKUX 3aJa4 OM3Hec-aHaIM3a.
MaTeMaTHYeCKH | 3a/1ad.
€ MeToAbl s
perteHus
CTaHIAPTHBIX 2. ®opMmynupyer | 2. 3HATH:
npodeCCHOHANb | MaTEMAaTHYECKHE COBPEMEHHBIE  TPOTPaMMHBIE  MPOMYKTHI,
HBIX MOCTaHOBKH pUMEHseMbIe B OU3HEC-aHAIIN3e.
(buHaHCOBO- ¢buHaHCOBO- YMmerb:
HKOHOMHYECKUX | SKOHOMHUYECKHX UCIOJb30BATh COBPEMEHHBIE IPOrpaMMHBIE
3ajad, 3aj1a4, MEPEXOUT OT | MPOAYKTHI UTsl PEIICHHUS 3a/1a4 OM3HeC-aHATN3a.
MHTEPIPETHPOB | SKOHOMUYECKHUX
aTh MOJTyYCHHBIE | TIOCTAHOBOK 331ad K
pe3yIbTaTHhI.




MaTEMATUYCCKUM

MOJEIISAM. 3. 3HaTh:
3a/1a4n u TIPUHITAIIBI pa3paboTku
3. CucTeMHO | METOJMYECKHX M HOPMATUBHBIX JOKYMEHTOB Ha
HOJIXOAUT K BBIOOPY | OCHOBE pe3yabTaToOB MIPOBEICHHBIX
MaTeMaTHYeCKHUX AQHAIUTUYECKUX UCCIEeIOBAaHUM.
METO/I0B u | YMmerb:
MH(OPMaLMOHHBIX paspabarbIBaTh METOJIMYECKUE U HOPMATHUBHbIE
TEXHOJIOTHI JUIS | JOKYMEHTBI Ha OCHOBE pe3yNnbTaToB
pelieHus IPOBEJICHHBIX AHATTMTHYECKUX HCCIEA0BaHUN
KOHKPETHBIX
(hrHaHCOBO-
YKOHOMUYECKUX
3a1au B
poQeCCHOHAIBHON
obnacTu. 4. 3HaTh:
(hOpMBI, METOJIBI U WHCTPYMEHTBI PeaTu3aliuu
4. AHanu3upyeT | UCCIEOBATEIbCKUX U MPUKIATHBIX 3a1ad s
pe3ynbTaThl 000CHOBaHUS U3MEHEHUN On3Heca.
WCCJICTIOBAHMUS YMmerh:
MaTEeMaTHYECKHX BEIOMpaTh (OPMBI, METOABl W HHCTPYMEHTHI
Mojiesei peanuzanuu HCCIIEIOBATENCKUX u
¢uHAHCOBO- OPUKIAAHBIX  33a7ad I 00OCHOBaHHSA
HKOHOMUYECKUX U3MEHeHul Ou3Heca.
3a]a4 U JIeJaeT Ha UX
OCHOBaHUU
KOJIMYECTBEHHBIC U
KaueCTBEHHbBIC
BBIBO/IBI "
pEeKOMEHJalluu  TIO0
MIPUHSITHIO
¢buHaHCOBO-
IKOHOMHUYECKUX
pELIECHU.
ITKH-4 | Crioco0HOCTE 1. TlpoBoaut ananu3s | 1. 3HaTh:
OLICHUBATh BHEIITHEH U | KIaCCUYEeCKHEe UM  COBPEMEHHBIE  METOIbI
MOKa3aTesu BHYTpPEHHEH cpezpl | ”HPOPMAIMOHHO-aHATUTHIECKOTO
JesTeNbHOCTH BelieHUss  Ou3Heca, | oOecrieueHus OU3HeC-/1eATeIbHOCTH,
SKOHOMHYECKUX | BBISBJISICT OCHOBHBIC | HEOOXOMUMBIC  JIII  OICHKM  TEHJICHIIWMA
CyOBEKTOB. bakTopbI (GYHKIIMOHMPOBAHUS ~ OpraHW3alu U eé
SKOHOMHUYECKOTO Pa3BUTUU C LENbI0 3()(PEKTUBHOTO yIpaBICHUS
pocTa,  OLIEHUBAeT | OU3HEC-TIpoIeccamMH, WHBECTUIUSIMU,
3¢ (HEeKTUBHOCTH (hMHAHCOBBIMU MOTOKAMU U PUCKAMU; MPUEMBI
dbopMUpOBaHUS ¥ | BBISIBICHUS M OOOCHOBaHUS OM3HEC-TpeOOBaHMIA
WCTIOTb30BaHUS u HaXO0XJICHUS HaTpaBJICHUH
MIPOM3BOJICTBEHHOTO | COBEPIIEHCTBOBAHUS  OM3HEC-TIPOLIECCOB U
MOTEHITATA MOCTPOCHUSI KOHKYPEHTOCTIOCOOHOW Ou3Hec-
HKOHOMHUYECKUX MO/IEJIH.
CyOBEKTOB. Ymersb:




2. PaccuuthiBaeT
UHTEPIPETHPYET
MOKa3aTeIIn
JIEATEILHOCTH
HKOHOMHUYECKHX
CyOBEKTOB.

MPOBOJNTHh AHAJIU3 BHEIIHETO W BHYTPEHHETO
OM3HEC-OKPY)KEHHsI OpraHWU3alliu; BBISBISATH
OCHOBHBIE (PAKTOPBI SKOHOMHYECKOI'O POCTa;
orieHuBaTh A()PEKTUBHOCTH (POpMUpOBAHUS U

HUCIIOJIB30BaHUA q)HHaHCOBOI‘O,
ITIPONU3BOACTBCHHOIO, YECJI0BCUYECCKOrI'O,
HUHTCJUICKTYAJIbHOI'O u mp. KarnurajioB
OpraHu3aluru, I/II[CHTI/I(bI/II_II/IpOBaTB «Y3KHC

MeCTa» Ha OCHOBE MOHMTOPUHTA JESATEILHOCTH
KOHOMHUYECKOTO CyOBEKTa, CHIKAIOUINE Ero
TEKYIIyl0 3(PPEKTUBHOCTh U CTPATETHUYECKYIO
PE3yIBTaTUBHOCTD; pa3pabaTbIBaTh
NPEUIOKEHUST TI0  peaju3alid  HW3MEHEHHH

Ou3zHeca B LENAX  YIAYYOIGHUIO  €ro
YCTOMYUBOCTH.

2.3HaTh:

COBPEMEHHBIE CHUCTEMBI OLICHKH
3¢ (HEKTHBHOCTH ACSITETLHOCTH OPTaHH3AINH H
OCHOBbI ~MX  (OPMUPOBAHUS;  MPUHIUIIBI
dbopMupOBaHHS ~ METPHK, IIOKazareie u
KIIOYEBBIX  MoKazateneil  sddexTuBHOCTH

OM3HEC-TIPOIIECCOB; MOIXOJbl K aHAMU3y Kak
OTJIENBHBIX OW3HEC-TIPOIIECCOB, TaK M HX
CHCTEM, a TaKXke OM3HEeC-MOCIIN OpraHu3aIuy.
YMmern:

NPUMEHITh METOAbl OW3HEec-aHanu3a JUid
OLICHKHU 3¢ (EeKTUBHOCTH JESATEIIBHOCTH
OpraHu3aIu, ed OM3HEC-TIPOIIECCOB,
TpeGoBaHUI CTEHKXOJIIEPOB,

KOHKYPEHTOCIIOCOOHOCTH OM3HEC-MOJIETH

YK-10

CnocoOHOCTh
OCYIIECTBIISTh
ITOMCK,
KPUTHYCCKH
aHAJM3UPOBATh,
00001maTh 51
CHCTEMAaTH3HPOB
aTh
uH(pOpMaIHIo,
HCIIOJIE30BAaTh
CHCTEMHBII
ITOJIXO/1
pelieHus
[TOCTaBJIEHHBIX
3a/a4.

JJIA

1. Yetko omuchIBaeT
COCTaB U CTPYKTYpPY
TpeOyeMBbIX JTaHHBIX
51 uHpopmanuu,
IpaMOTHO peau3yer
nporueccsl ux cbopa,
00paboTku u
MHTEPIPETAIHH.

2. OOOCHOBEIBAET
CYIITHOCTh
MIPOUCXOJIAIIIETO,
BBISIBJISICT
3aKOHOMEPHOCTH,
MOHUMAET MPHUPOIY
BaprabeITbHOCTH.

1. 3narn:

MCETOJUKH AaHAJIUTHUYCCKOI'O 00OCHOBaHHUS U
MOJIETUPOBaHMsI OU3HEC-TIPOLIECCOB

Ymersn:

JI0Ka3aTelbHO  CTPOUTh  OOOOIIEHUS U
dbopmynupoBaTh TPEUIOKEHUS B CBI3H C
HalpaBJIEHUSIMM ~ M3MEHEHHUs  CTPYKTYphbl
OM3HEC-TIPOLIECCOB OOBEKTA ayqUTA.

2. 3HaTh:

NPUHIUIBl AHAJTUTUYECKOTO OOOCHOBAaHUS H
BBIPAaOOTKHM pelieHuii B 00JIaCTH YIpaBlICHUS
OU3Hec-poLecCaMH.

YMmern:

000CHOBBIBATh " pa3pabarbIBaTh
yIpaBJIeHYECKHE  pEeHIeHuss B O0JIacTH
ylpaBiieHUs1 OW3Hec-TpolleccaMd Ha OCHOBE
aHammn3a pe3ynbTaToB MO/JICITUPOBAHUS




3. dopmynupyeT
MPU3HAK
Kiaccuukanuu,
BBIJICIISIET
COOTBETCTBYIOIIHE
emy TPYTIIBI
OJIHOPO/THBIX
«00OBEKTOBY,
UIECHTU(DUITHPYET
obmue CBOICTBa
3JIEMEHTOB 9THX
TPy,  OIEHUBACT
MIOJTHOTY
pe3yJIbTaTOB
KJaccuukanuu,
[MOKa3bIBacT
MIPHUKJIATHOE
Ha3HAYCHUE
KJIACCU(PUKAMOHHBI

X TpyIIL.

4. I'pamotHO,
JIOTHYHO,
apryMEHTHPOBAHO
bopmupyer
CcOOCTBEHHBIE
CYXJIEHUS U OLICHKH.
Otnuuaer ¢QakTel OT
MHEHHH,

WHTEpIpeTaui,
OLCHOK H T.J. B
pacCyXICHUAX
JIpPYIUX Y4aCTHHUKOB
JIeATEIbHOCTH.

S.
AprymMmeHTHpOoBaHHO
51 JIOTUYHO

MNpEeaACTaBJIsICT CBOKO

CIICHap1eB pa3BHUTHSA 9KOHOMHUYECKOM
CHUTYAIIHH.

3.3HaTh:

KJ1accu(pUKaIuio OusHec-TpeOOBaHMIA,
CTEUKXOJIIEPOB, OM3HEC-TPOIIECCOB
OpraHu3allii; CHUCTEMY KPHUTEPHEB OIICHKH
s dexTuBHOCTH MIPUHUMAEMBIX
YIPaBJICHYECKUX PEIICHUH B COOTBETCTBUHU C
KOHIICTIITUEH YCTOMYUBOTO pa3BUTHS
OpraHu3aIH

Ymers:

pa3pabarbIBaTh yIpaBJIEHYECKUE PEIICHUS B
(MHAHCOBO-?)KOHOMHUYECKOW B COOTBETCTBHUHU C
KOHLICTIIINEN YCTOWYHBOTO pa3sBUTUA
OpraHu3aluu

4. 3naTn:

Coliep)KaHWE M JIOTHKY IIpOBEACHUS Ou3Hec-
aHalM3a, MOAXO0bl U AHATUTUYECKHE MPUEMBI
00OCHOBaHUS OINEPATUBHBIX, TAKTUYECKUX H
CTPATETHUECKUX YIPABICHUYECKUX PEIICHH;
COBpEMEHHBIE  METOAbl  OW3Hec-aHaIu3a,
roMoraromie 00001aTh pe3ynbTaThl HAYYHOTO
UCCIIIOBAaHUS Ha  OCHOBE  COBPEMEHHBIX
MEXTUCIUILTHHAPHBIX TIOIXO0/I0B.

YMerTh:
HpI/IMeHSITB KOJIMYCCTBCHHBIC U KAUYCCTBCHHBIC
METOIBI aHaian3a npu MPUHSITUN

YIPaBICHUYECKUX PELIEHUH; 10 pe3ynbTaraM
BBINIOJIHEHHBIX AHAJIMTHUYECKUX HCCIEIOBAaHUMN
JIOKa3aTeIbHO  CTPOUTh  O0OOOIIeHHS U
(hopMyIHpoBaTh MPEIOKESHHSI, HATIPaBIICHHBIC
Ha MTOBBIIICHUE s¢dexTuBHOCTH "
pe3yabTaTUBHOCTH JESTEIbHOCTH
OpraHM3allH, OLIEHUBATh PUCKHU, JOXOJHOCTh U
3¢ (HEeKTUBHOCTH MPUHUMAEMBIX
YIPaBICHUYECKUX PEIICHUN.

5. 3narb:

METOAMYECKUE  TOJIXOIbl U  AJITOPUTMBI
dbopmupoBanus TpeOOBaHWNM M TEXHUYECKHUX
3a/IaHMI 71 pa3JIMYHBIX YPOBHEH YIIpaBIICHNUS,




TOYKY 3pEeHUS
IIOCPEICTBOM M Ha
OCHOBE CHCTEMHOIO
OIIMCaHUS.

TEOPUIO WU  METOAOJIOTHIO  TPOBEICHUS
AQHAJTMTHYECKUX  HMCCIICJIOBAHUHN;  METOIHKY
MOJrOTOBKH AHAJMTUYECKUX MAaTepUaOB JUIs
yIpaBJieHUs] OU3HEC-TPOLIECCAMU U OIICHKH HX
3¢ (HeKTHBHOCTH, COCTaBJICHUS
MOTHUBUPOBAaHHBIX 3aKIIIOYCHUH,
AQHAJTMTUYCCKUX, OOBSICHUTEILHBIX 3aIUCOK I10
HANpaBJICHUSIM  JICATEIILHOCTH  OpTaHU3aIluH,
obecrieunBaromux €€  3p¢dexkTuBHOE  H
YCTOWYMBOE Pa3BUTHUE, IPHEMbI (DOPMUPOBAHHSI
POrpaMMHO-OPUCHTUPOBAHHBIX 033 JaHHBIX.
Ymers:

000CHOBaHHO (OPMYIUPOBATH IIENIM U 3a7a4d
NPOBEICHUS AHAIMTUYCCKUX HCCIICIOBaHUM,
oopMIIsITH pacueTbl W €ro  pe3yJbTaThl,
00OCHOBBIBATh BBIOOD CTaHJapTOB
npe3eHTalMu WHPOpPMAaIUK (HUHAHCOBOTO H
HE(MHAHCOBOTO XapakTepa MpH MOJIrOTOBKE

OTYETOB u IIPOEKTHBIX peLIeHu;
II0CJIEI0BATENBHO u JI0Ka3aTeIbHO
apryMEeHTHPOBATH 11eecoo0pa3HoCTh
HOPUHATHS TOTO WJIM WHOTO YIPABIEHYECKOI'O
peLICHHUS.
IKH-5 | Crioco6HOCTH 1. [Ipumenser | 1.3naTh
IOHOMHA | COCTABNIATH W | TTOJIOKEHHS 3HaHne MCOPO (MexnyHapoaHbIX CTaHIapTOB
é?é’g%l _ | aHanM3upoBaTh | MEXAYHAPOAHBIX U | (MHAHCOBOW OTYETHOCTH), PETyIUPYIOIIUX
Sxonomn | (PUHAHCOBYIO, O | HAllMOHAJIbHBIX packpbiTUE€  KOpPHOpaTUBHOW  MH(pOpManuu,
ffg,n 3HeCC)H YXTaJITEPCKYIO0, | CTaHAAPTOB JUIA | IOHUMaHUE IPABOBBIX HOPM, PETYIHUPYIOIIUX
amams, | CTATHCTHYECKY | COCTABIICHUS U | pacKpbITUE (UHAHCOBOM M He(pUHAHCOBOM
namorn n | 10 OTUETHOCTb M | MOATBEPKACHUU UHpOpPMAalLlMK, BKJIIOYas 3aKOHbI O 3alluTe
aymur", HCII0JIb30BAaTh JOCTOBCPHOCTHU JAHHBIX, AHTUKOPPYMNUMOHHBIC ITOJIOKCHUSA U
Pﬁgﬁ)ﬂb: pE3yJIBTaTHhI OTYETHOCTHU TpeOOBaHUs MO OTYETHOCTH
1 OusHec" | AHAJIM3A JUTA | OpTaHU3aLUH. 1.Ymern
IIPUHSTHS UCIIOJIb30BATh TpeGoBaHus CTaHJIapTOB
YIPaBJICHYECKH (manpumep, MCPO) a5 MOATOTOBKH OTYETOB,
X pELICHUHN. obecrieunBasi ~ COOTBETCTBHE  MH(OpMaIuu
YCTaHOBJIEHHBIM HOpMam
2. Ucnonszyer | 2.3HaTh

pe3ysbTaThl aHaIMU3a
(buHaHCOBOH, OyXran
TEPCKOH,
CTaTUCTUYECKON
OTUETHOCTHU
COCTaBJICHUH
(UHAHCOBBIX
TIJIAHOB, otbope
MHBECTUIIMOHHBIX
MIPOEKTOB "
IPUHSATHH

npu

MMOHUMaHKE MPUHIMIIOB OyXTaJITepPCKOro yuerTa,
CTPYKTYpBl H  COJAEpKaHUS  (UHAHCOBBIX
OTYETOB 3HAHME METOJOB M IOKa3aTeneil
aHanmm3a (PMHAHCOBOW OTYETHOCTH, TAKUX Kak
PEHTa0eNbHOCTD, JMKBUIHOCTb,
000pauMBaEMOCTh W OIIGHKAa PHUCKOB, JUIS
OLIEHKU (PMHAHCOBOT'O COCTOSHUSI KOMITAaHHH.
2.Ymerb

aHaJM3UPOBaTh U WHTEPHPETHUPOBATH JAHHBIC
(hrHaHCOBO, Oyxraiarepckoit u
CTaTUCTMYECKOW OTYETHOCTH JUISI  OLEHKH




OTIEPATUBHBIX TEKYyILIEr0 COCTOSHUS KoMmaHuu. [IpuMeHsTH
pelIeHni Ha Makpo-, | pe3ysbTaThl (PUHAHCOBOTO M CTaTUCTUYECKOTO
Me30- U | aHaJM3a  [pU  COCTAaBICHHH  OIOKETOB,
MUKPOYPOBHSIX. (bMHAHCOBBIX IJIAHOB U IPOTHO30B.
IIKII-4 | CiocoOHOCTH 1. [Tpumensier | 1.3HaTh
FIONOMHK | apa3UPOBAaTh | CTAHAAPTHI 3HAaHWE KIIIOYEBBIX MPHUHIHUIOB PACKPBITHUS
TM%ESIO KOPIIOPAaTHUBHYIO | PACKPBITHS uH(pOopMaIU — JIOCTOBEPHOCTH,
38.03.01 - | GMHAHCOBYIO M | KOPIIOPATUBHOI aKTyaJlbHOCTH, TOJIHOTHI, MPO3PAYHOCTU U
3;0“01‘6?1{[ He(UHAHCOBYIO | (PMHAHCOBOM U | IIOCIIE0BATEIbHOCTH, BKJIIOYast ux
"Busuee n | OTYETHOCTD, He(UHAHCOBOU IpUMEHEHHUE 711 COOI0ICHUSI UHTEPECOB BCEX
Kopropar | PaCCUUTHIBATH uHpOpMaLIUH. 3aWHTEPECOBAHHBIX CTOPOH.
HBHbIC (hUHAHCOBO- 1.YmeTh
-?HHaHCH HKOHOMHYECKUE MIPUMEHSTh CTaHJapTHI PacKpBITHUS
Ipoduib: | U CTOMMOCTHBIE uH(bOpMaIlK TpU MOATOTOBKE (PUHAHCOBOU U
"Busnec u | nokazarenn HE(UHAHCOBON OTYETHOCTH B COOTBETCTBUU C
E(;il;;pm KOpIOpauii s YCTaHOBJICHHBIMU TpeOOBaHUSAMU u
dunancet | OOOCHOBaHUST U HOPMAaTHUBHBIMU aKTaMH.
) MPUHSITHS
WHBECTUITUOHHEI | 2. I'pamotHO | 2.3HaTH
X pelIeHUH. UCIIONIB3YET NOHMMAaHHWE METOJOB aHalu3a Ui OLEHKHU
COBpPEMEHHBIE PO3pPaYHOCTH, YCTOHYMBOCTH H  IOJHOTHI
METO/IBI U | KOPIOpaTUBHOU OTUYETHOCTH, BKJIIOYast
TEXHOJIOTUH cOopa, | MPUHIUIIBI HHTETPUPOBAHHONW OTYETHOCTH.
00paboTKu u | 2.YMeTh
aHanmm3a [IpoBouTH aHaIM3 KOPIIOPAaTHBHOM
¢dbuHaHCOBOM U | GuHaHCOBOW W HEPUHAHCOBON OTYETHOCTH,
HE(PUHAHCOBOMH BBISIBJICHHSI  KIIFOUEBBIX  JIAHHBIX H  UX
uHbOpMallUKd NS | MHTEpIpeTaluu A 3aHHTEPECOBAHHBIX
000CHOBaHUS U | CTOPOH.
MPUHSITUS
WHBECTUITMNOHHBIX
pELIECHU.

3. MecTO AUCHUILIUHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

Juctnummmaa «busnec-anamusy mist 2024 u pganee rogoB mpuema, s Ol

"Ananutuka u ayaut", "bu3zHec-aHaNIM3, HAJIOTH W ayauT" SBJISETCS AUCHUIUIMHON

obmenpodeccronansHoro uukia, st OIl "busznec-apxutekrypa u ananutuka", OI1

"buznec-aynur  u

npaso"

ABJIACTCA

JTUCHUTUINHON peapopUILHOTO

npodeccuonansioro uukia. Jns OIl "busznec u xopnopaTuBHble (HUHAHCH"

JTUCIUTUTMHOM MPOdHIIA.




CaAMOCTOAITEILHOM PadOTHI 00yYAIOIIUXCS

O0beM TUCHMIVIMHBI (MOAYJIf) B 3a4€THBIX €IMHHULAX M B aKaJeMHYECKHUX

yacax ¢ BblIeJeHHEM o0beMa ayIuTOPHOW (JIeKHUM, CEMHHApPblI) M

38.03.01 - Oxonomuka, OIl "Ananutuka u ayaut", [Ipodums:
"AHaJIMTUKA U ayAUT", OYHO-3a04Hasi popMa 00ydeHUs

Bun yueOHo# padoThl 1O JMCHUIINHE Bcero Cemectp 5
(B 3/e M yacax) (B yacax)
OO01ast TPYI0€MKOCTh THCHUILIHHBI 4/144 4/144
Konmaxmmuas paboma - Ayoumopusle 3anamusn 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmosamenvhnas paboma 94 94
Bup texymero KoHTpouist Pacuertno- Pacuerno-
aHATUTHICCKAs aHATUTHICCKas
pabora pabora
Bus npomexyTouHOM aTTecTaluu DK3aMeH DK3aMeH

[Tpodunu: "AyauT u BHYTpeHHUN KOHTPOJb", "MexayHapoaHoe
Hajorooooxxenue", "Hanoru u 6usznec", «Yuer, aHanu3 U ayiuTy, "busxec-
apXUTEKTypa U aHaIuTUKa", « bU3HEC-ayTUT U MpaBoy, ouHas (popma oOydeHuUs.

Bup y4yeOHol#i padoThl 1O JUCHHUILIMHE Bcero Cemectp 5/6
(B 3/e 1 yacax) (B yacax)
O0uIas TPy/10eMKOCTh THCHUILTHHBI 4/144 4/144
Konmaxmmnasa paboma - Ayoumopmsle 3anamus 68 68
Jlexyuu 34 34
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmoamenvnas paboma 76 76
Bun texyiero KOHTpostst PacuetHo- PacuerHo-
aHaIMTHYeCKas aHaIMTHYecKas
paborta pabora
Buj npomMexyTouHOM aTTecTaluu DK3aMeH DK3aMeH
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38.03.01 - Oxonomuka, OII "busnec u kopnopatrBHbIe (PUHAHCHI"
2 2
[Tpoduns: "buznec u kopropatuBHbIE (UHAHCHI", THCTUTYT OTKPBITOTO

o0pa3oBaHUs

Bup yueOHoil paGoThbl 10 JMCHHUIIHHE Bcero Cemectp 6
(B 3/e m yacax) (B yacax)

O01ast TPYI0€MKOCTh THCHUILIHHBI 5/180 5/180
Konmaxmmuas paboma - Ayoumopusle 3anamusn 32 32
Jlexyuu 8 8
Cemunapul, npaxmuyeckue 3aHsamus 24 24
Camocmosamenvhnas paboma 148 148
Buj texyiero KoHTposist AT3 AT3
Bun npomexxyTouHOM aTTecTanuu OK3aMeH OK3aMeH

38.03.01 - Dxonomuka, OIl "busnec-ananus, Hasmoru u ayaut", ITpodus:
"Vuét, aHanu3 u ayauT", MHCTUTYT OTKPHITOTO 00pa30BaHUs

Bup y4yeOHol#i padoThl 1O JUCHHUILIMHE Bcero Cemectp 5
(B 3/e 1 yacax) (B yacax)
OO0masi Tpy10eMKOCTh THCIIHILTHHBI 4/144 4/144
Konmaxkmuas paboma - Ayoumopnusle 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmoamenvnas paboma 94 94
Bup texymero KoHTposist PacuetHo- PacuetHo-
aHATUTHIECKas aHATUTHICCKAs
pabota pabota
Bus npomMexyTouHOM aTTecTanuu DK3aMeH DK3aMeH

5. Coaepxxanme JUCHMILIUHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3jaesiam)
AUCHUILIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKaJeMH4YeCKUX 4acax) ¥ BU/I0B
Y4eOHBbIX 3aHATHH

5.1. ConeprxkaHue TUCHMILIMHBI

Tema 1. TeopeTnueckue 0CHOBbI OM3HEC-AHAIU3A

Bo3HukHOBEHUE U CTaHOBJICHHE OM3HEC-aHaM3a. [I[parmaTnyeckast KOHIICTIIIHS
Ou3Heca M TEOpHs CTCHKXOJIICPOB KaK METOJOJOoTHUYecKas 0a3a OW3HEec-aHaIM3a.
CymHocTh OM3HEC-aHaIu3a: €ro cojlepkaHue, 0ObEKT, MPEAMET, 11, OCHOBHBIC
3ajaud. bH3HEc-aHAIU3 KakK 3aKOHOMEPHBIM 3Tam HBOJIOUUH  OTE€YECTBEHHOTO
AKOHOMHYECKOTO aHAJIN3a B YCIIOBUSX OPUEHTAIIMM HA MHHOBALIMOHHOE U YCTOMYUBOE
pa3BUTHE.

Pons Ou3Hec-aHanmuMTUKA B COBPEMEHHOM oOpraHu3aiuu. busHec-aHaTUTHK:
npodecCUOHANIbHBIC KOMITETCHIIMU U HaBBIKHM, 00JIaCTU OTBETCTBEHHOCTH. TpPy/10BbIE
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byHKUMM ~ OM3HEC-aHAIMTHKOB IO  TOCYJAapCTBEHHOMY  MpodeccHOHATbHOMY
cranaapty «busnec-ananutuk». LudpoBbie HHCTpyMEHTH OH3HEC-aHAIUTHUKA.
OTrnuuus OW3HEC-aHAIUTHKA OT CHCTEMHOTO M aHAJIMTHUKA JaHHBIX, MEHeKepa
MIPOEKTOB, MPOJYKTOBOTO aHAIUTHKA (0OSI3aHHOCTH, paboyue 3aJaud, pe3yJbTaThl
JCSITCIBHOCTH U KOMITETCHIIMY, HHCTPYMCHTHI).

MexxnyHapOAHbII WHCTUTYT OHW3HEC-aHalM3a M CBOJA 3HAaHUN MO Ou3Hec-
anaymsy (Business Analysis Body of Knowledge — «BABOKYy). O6nactu 3HaHMiA
Ou3Hec-aHanM3a W HMX 3a7aud, CTPYKTypa U KIIOYeBas TEPMHUHOJIOTHUSA
BABOK®Guide. Monens BACCM™ xak KoHIIeNTyaabHasi MOJIEh OM3HEC-aHAIN3a
U OCHOBa /i1 TPAKTUKH: KIIOUEBbIE TMOHATHS W HMX B3aUMOCB3b. [loHsTue
notpedbnoct u TpedboBanus nmo BABOK®Guide. Knaccuduxamus tpeboBaHumii:
OusHec-TpeOOBaHUs, TPEOOBAHMSI CTEUKXOJAEPOB, TPEOOBAHMS K PEIICHHUIO.
@OyHKUMOHANIBHBIE W HEe(pyHKIMOHAIbHbIE TpeOoBaHus. [lepexoanblie TpeOOBaHUS.
[TpaBuiia popmynupoBaHusi noTpedHOCTEH, TpeboBaHui U Ou3Hec-npaBuil. Meron
SMART. Bamungamuss u Bepudukanuss TpeOoBaHui. OrnpenenuTenbHble U
(GyHKIIMOHAJIbHbIE OM3HEC-TIPABUIIA.

WupopmanmonHoe obecriedyeHne Ou3HEc-aHaiM3a: TpeOOBaHUS K HEMY,
BHEIIHHE U BHYTPEHHUE UCTOYHUKU UHPopManuu. MTHPopMamOHHO-aHATTUTHYECKHE
cucteMbl. OcobeHHOCcTH (POpMUPOBaHHE MHPOPMALUKU O TOBAPHBIX M (PMHAHCOBBIX
pPBIHKAX, CTEHKXOJZepax, BHEUIHUX YCJOBHSX OCYIIECTBICHHUS ACATEIBHOCTH H
ousHec-poueccax. CucrtemMa ynpaBJI€HUYECKOrO ydeTa - BakHeimas Oa3a OusHec-
aHanu3a. OTYETHOCTH OO0 YCTOMYMBOM pa3BUTUM KAaK HCTOYHUK HH(OpMaUUU O
BBITIOJTHEHUU TPEeOOBAHUM CTEHKXOJJAEPOB B DKOHOMHUYECKOMW, COLMAIBHOU W
IKOJIOTHYECKOH cepax. MHTerprupoBaHHasi OTYETHOCTh - UCTOYHUK WH(POPMAIIUU O
Ou3HEeC-MO/IeNI OPraHu3aIllui U COATaHCUPOBAHHOCTU BBIMOJHEHUU TPEOOBaHUM €€
KJTIOYEBBIX CTEHKXOJIZIEPOB C TOUKU 3PEHUS BIIMSHUS HA KallUTaJbl, BHICTYIAOIIUE B
POJIHM 3a11aCOB €€ CTOUMOCTH.

Meron OusHec-aHanM3a W €ro XapaktepHble ocoOeHHocTH. Crenuduxa
METOJMKH U OpTaHu3aluy OM3HEC-aHaIN3a B 3aBUCUMOCTH OT XapaKkTepa 1 MacIiTaboB
ousneca. Knaccudukaius u xapakTepucTUKa METOJIOB OM3HEC-aHaIn3a.

Tema 2. MeroanuyecKkuiik HHCTPYMEHTAPHMH CTPAaTErM4ecKoOro Ou3Hec-
aHaJIu3a

Crpateruss kak OOBEKT  OW3Hec-aHaJIW3a:  KIIOUEBBIE  OMNpPEACIICHUS
CTPAaTETUYECKOTO aHaIn3a, CTpaTerMuecKue 1eNH U 3aJjaul OM3Hec-aHanu3a, 00acTu
3HaHUM «AHamu3 crparerun» 1o BABOK u ux XxapakrepucTuka, 3JI€MEHTHI
pa3pabOTKH CTpaTeruy U3MEHEHUH.

busznec-Mozienb: CymIHOCTh, (PYHKIMHM, MECTO B CO3JaHUM LIEHHOCTH,
NpUHLUIKATbHAS CTPYKTypa OH3HEC-MOJAENU COBpPeMEHHOM opranuzauuu. Kansa
OM3HEeC-MO/IENU: CTPYKTYPHbBIE KOMIIOHEHTHI U X XapaKTePUCTHKA, €€ MPEUMYIIecTBa
u HepoctaTku. Kiaccudukainys Ou3HEC-MOACNIEH: «CTHIN» OM3Hec-Mojeneld mo A.
OctepBanbaepy, CTaHAAPTHbIE THUIBI OW3HEC-MOJENEH MO MOTPEOUTEIHCKUM
cermMeHTamMm, apxetunbl OmsHec-momenedi MIT. Onenka sddexTuBHOCTH OH3HEC-
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MOJIeJIU: CUCTeMa MToKa3aTesiel, MHTerpaibHas OI[EHKa, OLEHKA C MO3UIUH Pa3TuYHbIX
CTEHKX0JIIepOB OM3Heca.

[enouka co3mpanus neHHoctu Maiikia [lopTepa: OCHOBHBIE M BCTIOMOTaTelIbHbIE
OU3HEC-TIPOLIECCh], MPAKTUYECKOE MPUMEHEHUE JIJIsI MUHUMU3AINHI U3CPKEK.

Crparernueckuii aHaiu3 BHEUIHEH cpenbl. BbIsBIIEHHE U aHANU3 KIIOYEBBIX
¢dakTopoB BIUSHUS BHEWIHEH Makpocpeabl OusHeca. PEST-anamus: 5tarbl
NPOBEJICHUS, OIICHKA JUHAMHUKHU W HAIPaBICHHOCTH M3MEHEHUS KaXJoro (akropa,
OLICHKA 3HAYUMOCTH U YPOBHSI BIMSHHUS BBIIEJICHHBIX (DAaKTOpOB, (popmupoBaHue
Matpulibl PEST-ananuza, pa3paboTka TaKTHUECKUX JEUCTBUMN, CHIDKAIOIIUX PUCKHU U
MaKCHMU3HUPYIOIINX [IEHHOCTh OM3HEca, MPEUMYIIEeCTBA U HETOCTATKH.

Meronpl aHanmu3a BHEIIHEW MHUKpOCpenbl. Mojenb IATH CHl KOHKYPEHLHH
Maiikna [lopTepa: uX xapakTepuUCTHKa W OCOOCHHOCTH OIICHKH, pa3paboTka
TaKTUYECKUX JACHCTBUI, MPEUMyIIecTBa U HelocTaTku. KitoueBble akTophl ycnexa
(KFS).

SWOT-ananu3 - aHaiu3 BHYTPEHHUX PECYpCOB M BHEIIHETO OKPY>KEHUS
OpraHu3alMu: OOBEKTHI, IOATOTOBKA K MPOBEACHNUIO U1 OCHOBHBIE 3Tallbl, BBISIBICHNE
CWIBHBIX U CJa0bIX CTOPOH, BO3MOYKHOCTEW M YIrpo3, IpPOBEpKa 3HAYUMOCTH
BbISIBJICHHBIX (pakTopoB. [Ipeumymectsa u negocratku SWOT-ananu3za.

GAP-ananu3: uenu, OOBEKTHI, JTalbl NMPOBEJCHUS, BBISBICHHE MPHU3HAKOB
npoOsieM OM3HECa W OLIEHKAa MX MaciluTaba, MHTEpHpeTalus pe3ysbTaTOB aHAIN3a
npo0JieM U ONMCaHUS Pe3yIbTaTOB, MPEUMYIIECTBA U HETOCTATKH.

Crparernuecknii SNV-ananu3 BHyTpeHHel cpeapl CTraguu TpagUIIMOHHOTO
KU3HEHHOTO IMKJIAa MTPOIyKTa.-MaTpHIia «poCcT-I0sI pIHKa»: 00bEKTHI, TOKa3aTelH,
XapaKTePUCTHKA KBaJIPaHTOB, BO3MOXXHOCTH Pa3BUTHS TMPOIYKTOBOrO MOpTdes,
OpeuMyIllecTBa W  HEJAOCTaTKU. Marpuna «IIpuUBJIEKaTeNIbHOCTh OTpaciud -
KOHKYPEHTOCIIOCOOHOCTbY»: ATambl MPOBEACHMSI, HANIPABJICHUS OLICHKH, MOKa3aTesH
JUISL OLICHKU TPUBJIEKATEIbHOCTH CETMEHTa M KOHKYPEHTOCIIOCOOHOCTH B CETMEHTE,
XapaKTEePUCTHKA KBAJ[PAaHTOB, MpEeUMyIllecTBa W HexoctaTku. Marpuna Arthur D.
Little / Life cycle. ABC u XYZ-ananu3: o0bEKThI aHaIM3a, 3TAIlbl MIPOBEICHUS,
napameTpbl OIEHKH, XapaKTepUCTHUKa TPYIII, MOCTpoeHue uHTerpupoBanHoi ABC-
XYZ matpuiibl U e€ xapakTepuCTHKa. AHaIu3 €MKOCTH pbIiHKa 1o merony PAM-
TAM-SAM-SOM: MeTpHKH U CTIOCOOBI TPOBEICHUS OLICHKH.

MeToasl aHanmM3a KOPHEBBIX MpUYHH. [IpHunMHHO-CIEACTBEHHAs Iuarpamma
WcukaBpl:  dTambl  (OpMUPOBAHMS, TMpaBWIa  TMOCTPOSHUS,  OMNpEAeTeHHUE
NPUOPUTETHOTO YHCJIA PUCKOB, TMpEUMYIIecTBa M HemocTaTku. TexHuka «lIaTh
nouemy» / «SWhy» kak MeTo/ BBISABJICHUS IPUYUH TPOOIIEM.

Tema 3. AHaJIu3 U ynpaspJjieHHe OTHOIICHUSIMM CTEHKX0JIepaMu
Teopust  ynpaBieHus  CTEMKXoOJepaMu. OJTalbl Ipolecca  yHpaBICHUs
3aMHTEPECOBAHHBIMU  cTopoHamMu.  OCHOBHBIE  CHOCOOBI  MACHTHU(PUKAINU
3aMHTEPECOBAHHBIX CTOPOH: HWHTEPBBIO, BOPKIIOMNBI, (POKYC-TPYIIBI, MO3TOBOM
MTYpM, W3y4EHUE WCXOJHOW MH(OpMAIMM W HCIOJb30BaHHE 0a3bl MPOBEICHHBIX
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uccinenoBanuii. CocCTaBleHUE CIHCKAa 3aWHTEPECOBAHHBIX CTOPOH, JYKOBHYHAS
JqarpaMmma.

Knaccudukanus 3auHTEpecOBaHHBIX CTOPOH opranuzanuu. Cnernuduka
CTEHMKXOJAEPOB MPOEKTa. AHANW3 M YNPABICHUE CTEUKXOJIEpaMH: L€, STallbl,
HaIlpaBJICHUSI, OCHOBHBIE METO/bI, TUIAHUPOBAHUE BOBJICYEHUS B AHATUTHYECKYIO
paboTy, uaeHTHUUKALMs TPEeOOBAHUU C OMpEACTCHHEM KpPUTEPHUEB BBITOIHEHHS,
ONpE/eNiCHNe W aHAIW3 PHUCKOB IS Pa3peUICHHs] MOTEHIMAIBHBIX MPOOIEMHBIX
cutyauuii. ['pynnupoBka cTedkxonaaepoB no moaenan Mwutuemna - Orna - Byga,
MaTpuia Menzaenoy, MaTpula «BiIdsHHUE-UHTEpec» 3%3, moxaeinb I'. CaBemka, MOJENb
["apanepa.

Hcnonp3oBanne Matpuil 11 GOPMUPOBAHUS CTpPATETUN B3aUMOICHCTBUS CO
crerikxonaepamu. Kapra 3anHTEpecOBaHHBIX CTOpPOH. PeecTp 3aMHTEpECOBaHHBIX
cTopoH. CoOLMaJIBHO-CETEBOM aHAIW3 3aWHTEPECOBAHHBIX CTOPOH, COCTABJICHHE
npo¢puns 3auHTepecoBaHHbIX CcTOpoH. CATWOE kak skcnpecc-aHanu3 TEKyIIUX
OU3HEC-IOTPEOHOCTE! Y OLIGHKM BIUSHUS [OTEHIMAJIBHOTO pEIICHHs Ha
3aMHTEPECOBAHHBIE CTOPOHBI. Impact mapping Kak MHCTPYMEHT KOMMYHUKALIUU C
3aMHTEPECOBAHHBIMU CTOpPOHAMU M cornacoBaHus ueneil. CocraBieHue peecrpa
PHUCKOB, cTpaTeruu paboThl ¢ puckamu, Marpuiia NASA.

BoisiBnenne u  aHanu3 TpeOOBaHUN  CTEHKXOJAEPOB: HMHPOPMAIMOHHOE
oOecrieyeHne, OCHOBHbIE TEXHUKU M MOJAXObl. JJokymMeHTUpOoBaHUe TpeOOBaHUM, UX
crcTeMaTH3aIus, IepuoInieckas akryanusamus. User Story Mapping - opranu3anus
U CTPYKTYpPUPOBAHUE MOJIb30BATENbCKUX TPEOOBAaHUS B BUJI€ HCTOPHI IOJIb30BATEIICH:
npuMeHeHue u IaHupoBanue User Story Kak METOJl 3alKCH MOJb30BAaTENIbCKUX
TpeboBanmii. Monenu mnpuoputuzanuu TpeboBanmii: Meronq MoSCoW, RACI
Matpuia, Mojaesb Kano, meron Burepca.

Tema 4. Metoapl U CcpeacTBa ONMCAHUA OU3HEC-NPOLECCOB, HX
MO/IeJIUPOBAaHUE U AHAJIN3

[TporeccHO-CTOMMOCTHBIN TTOAXO0/ K orieHKe d(pdekTuBHOCTH OM3Heca. busnec-
Ipoliecc: OMpeesieHre, KIIOUeBble XapaKTepUCTUKU M Kiaccubukarus. OTiaudus
mporiecca oT MpoekTta. JlesTenpbHOCTh Kak cucteMa OusHec-mporieccoB. SIPOC kak
METOJ] OMCaHus OU3HEeC-TpoIeccoB. [ paHuIlpl OU3HEC-TIpoIlecca.

[TonsTe METOAOMOTMM U HOTAIlMU MOJICIUPOBAHUSI OU3HEC-TIPOIIECCOB.
[Tonsitust Mmonenu u ux Buabl. CTpykTypHbIid aHamu3 1 SADT-monenuposanue. IDEFO
kak Meton SADT-mopenupoBanusi. KonrtexctHas auarpamma IDEF0. Ortanbel u
npaBuia noctpoenus IDEFO-muarpamm u ux snementsl. [lpumenenne IDEFO,
npeumyiiectsa U Hemoctatku. DEF3 - nuarpammel moTokoB pabot: jnoruueckue
OTIepaTOPbl, 0COOCHHOCTH MTPUMEHEHUS, TPEUMYIIECTBA U HEJIOCTATKHU.

OpranuzalmoHHOE MOJICIUPOBAHMUS: BUJIBI OPTCTPYKTYP.

Meroapl N1€TaJbHOTO OMUCAHUS JIOTMKW BBIMOJTHEHUS OW3HEC-TIPOIECCOB:
coObITuitHO-pyHkIMoHanbHble HOoTammu EPC, BPMN, UML u ocoGeHHOCTH HX
npumeHenus. EPC ARIS: xapakTepucTrka, 31eMeHThI, 0COOCHHOCTH MCITOJIH30BAHUS
JIOTUYECKUX OINEpPaTOpOB, THUIIBI CBSI3€M MEXKIY 3JEMEHTaMU JUarpaMMbl, MpaBuia
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MOJEIUPOBAHUS MPOLECCOB, TOCTOMHCTBA M HEAOCTATKU, MPOTpAMMHAasl cpefa s
MOJETUPOBAHUSI.

Hotammus BPMN 2.0: OCHOBHBIE DJIEMEHTHI, THUIBI COOBITHHM, THIBI 3ajad4,
LUIFO3bI, IIPaBWJIA MOJEIUPOBAHUSA MPOLECCOB, JOCTOMHCTBA W HEIOCTATKH,
MporpaMMHasi cpea JJisi MOJICIIMPOBAHHUS.

Wcnons3oBanne UML StateChart Diagram ans monaenuipoBaHUSI COCTOSHUN
O0OBEKTOB: MPHUHIIUIIEI M MOAXO0Abl. ER-mmarpammel - mpencTaBiieHHE OTHOIICHUN
MEK]ly pa3IuYHBIMU CYIIHOCTSIMU B 0a3e JaHHBIX.

WNuctpymenTsl ananmusa OusHec-miporieccoB (BPA). KauecTBeHHuwit ananms.
Kapra noroka co3ganus uenHoctu (VSM). Ananu3 notepb. BeisiBaeHue u aHanus
npobiemM. Ananu3 mpuunH. KonndecTBeHHBINM aHanu3. MeETpUKH, TMOKa3aTelnd H
KJIIOUEBbIC ITIOKa3aTelid OW3HEC-TPOIIECCOB KaK HWHCTPYMEHTApUH UX KOHTPOJIS.
CroumocTb OouzHec-Tpolecca. O YyHKIUOHAIIBHO-CTOUMOCTHOMN aHaJu3.
OBpuctrueckue metonbl. Kiaccuduxaius MeToq0B COBEPIICHCTBOBAHUSI OW3HEC-
mpoieccoB. MeTopl  HEMPEPHIBHOIO COBEPIIEHCTBOBAHUS  OU3HEC-TIPOIIECCOB.
Konnenuus «Illects curmy.

TemaS. IIpunsTHe pelieHUil HA OCHOBe (PUHAHCOBO-MHBECTHLMOHHOIO
aHaJIM3a.

OcHOBHBIE TOKa3aTeN OUEHKH 3 (PEKTUBHOCTH (PUHAHCOBOW MOJIETH MTPOEKTA!
JICHEKHbIE TIOTOKHU U UX JIUCKOHTUPOBAHUE, TUCKOHTUPOBAHHBIN CPOK OKYaeMOCTH,
YUCTBIA JTUCKOHTUPOBAHHBIN JT0XOJI, BHYTPEHHSI HOpMa PEHTAOEIHLHOCTH, UHJIEKC
pEHTa0eTbHOCTH UHBECTULIMM U JIP.

AHaM3 W yOpaBlIEHHE MPOU3BOJACTBEHHBIM TMOTEHIMAJIOM OpPTaHU3alNN:
OCHOBHBIE AHAJIUTHUYECKUE CHCTEMBI IOKa3zarelnel u Moaenu. byxranrepckas u
aHAIMTHYECKasi KOHIICTIIIMK aHajn3a 00beM-3aTpaThl-IPUBIOIb: UCTIOIB30BAHKUE IS
00OCHOBaHUSI KPAaTKOCPOYHBIX YINPABIEHYECKUX penieHud. AHanu3 (¢HakTopos,
BIUSIOMNUX Ha (UHAHCOBBIE pe3yJdbTaThl OpraHu3aluu u ee (UHAHCOBYIO
YCTOMYUBOCTb.

OcHoBHBIE TpeOOBaHUSI K CHUCTEME KIIOUEBBIX Tokazarened 3()PeKTUBHOCTH
(KPI) 1 meTonuka ux pa3paboTku. [IpakTHyecKuii actieKT IeHCTBUH T 0OeCIICUeHUs
s pexkTUBHOCTH OW3HEca: KapTa CTpaTerMyecKUX 3a1ay, KapTa cOaJlaHCUPOBAaHHBIX
MoKazaTesed, 1eJeBble NPOEKThl, MNaHeNu YyrpasieHus. [lpuHImMnManeHas cxema
TEXHOJIOTHHU Pa3pabOTKH CTPATErMYECKUX KapT.

Konuenuust ynpasnenus 3Q¢pekTuBHON nedarenbHOoCcThi0. COalaHcupoBaHHAs
cuctema nokazareneit (BSC). YuuBepcanbHas cucrema nokaszareneit (TPS). Mogaens
MIPOIIECCHO-OPUEHTHUPOBAHHOTO  aHanmm3a  peHradenmbHocTH  (ABPA).  Tlpusma
pesymbratoB  gestenbHoct  (PPS).  CpaBHuTensHBIM — aHanu3  Mojenei
MHOTOYPOBHEBOM OIeHKH d()PEKTUBHOCTH.
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5.2. YyeOHO-TeMaTHYECKHI JIaH

38.03.01 - Oxonomuka, OIl "Ananutuka u ayaut", [lpodumns:
"AHamuTUKa 1 ayauT", 09HO-3a09Has opma o0yuenus, ¢ 2024 rona mpuema

TpyaoeMKocTh B yacax
- dopmbl
N HanMeHOBaHMe I:OHTaKTHaH pagOTa* on I:uero
H\;[ Tem (pa3iesios) yauTopHasi padoTa CamocTo- KOH}]’“ o
HCIHITHHDI Bcero Obmas, CemuHapsl, ATeJbHAasA p
BT Jlexuuu | nmpakTuyeckue padora ycneBaemMocT
o 3aHATHS H
Teopetnueckue
1 | ocHOBEI OHU3HEC- 18 6 2 4 12
a”ajans3a
MeTtoanuyeckumt
HHC eHTapuu
2 TPyMEHTap 39 14 4 10 25
CTPATETHYECKOTO
OM3Hec-aHain3a
AHaIH3 1 rpynmnoBas
IIpaBJICHUE
3 ZTII{)OLHGHH;IMH co 18 6 2 4 12 AHCKYCOr,
N pazoop
i/TIeHKXOHHep amn MPaKTUYECKUX
€TObI U CHTYaIHi,
cpeiacTBa yCTHBI
OIUCAHUS
4|6 37 | 12 4 8 25 Ompos,
M3HEC MIPOMEKYTOUH
MPOILIECCOB, UX oe
MOZCITMPOBAHNC TECTUPOBAHUE
W aHAJIN3
IIpunstue
peLIeHN Ha
OCHOBE
5 32 12 4 8 20
(uHaHCOBO-
WHBECTUIIMOHHOT
0 aHanu3a.
CornacHo
yueOHOMY
B 1iesioMm 1o JIa”y:
“ 144 | 50 16 34 94 Y
JUCILIUILIHHE pacdeTHo-
aHAIUTHYECKA
s paboTa
Htoro B % 100% | 35% 32% 68% 65%

*00beM KOHTaKTHOW pPabOThl B OYHO-3a0YHOI/3a04HON QopMax OOydeHHS M WHIUBHIYAJIBHBIX YYEOHBIX IUIaHaxX
OIIpeIeTsIeTCS COOTBETCTBYIOIIMMH y4eOHBIMH TUIaHAMU. TeMBbl, pean3yeMble B BU/I€ KOHTAKTHON PabOThI, ONPeesIoTCs
IperoaBaTesieM CaMOCTOSATEIbHO, HCXOS U3 YPOBHS X CIIOKHOCTH.
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[Tpodunu: "AyauT u BHyTpeHHUM KOHTPOJIL", "busHec-apxuTekrypa u
aHanutuka'", "MexayHapoiHoe Hajorooonoxxenue", "Hanoru u 6usnec",
"busHec - ayaut u npaso", "Y4ér, ananus v ayaut', oudas ¢popma ooyueHus

5 b b
¢ 2024 roga npuema

TpyaoeMKocTh B Yacax

s | Hamvenonane Avropman pasers® | Cawucro- | Teymerd
g | TeM (pa3neJioB) Beero LAop pCeMI/IHa . KOHTPOJISt
R —— Obuas, pHI, siTeJIbHAS
i Jlek1yu | MpaKTHYECKUE paGora ycnesaemMocT
3aHATHS u
TeopeTnueckue

1 | ocHOBBI OM3HEC- 16 8 4 4 8
aHaJIM3a
Metoanuecknii

9 MHCTPYMEHTapUi 40 20 10 10 20
CTPATETUIECKOTO
Oun3Hec-aHamm3a
Ananus n rpynmnoBas

3 | ynpasienue 16 3 4 4 8 TUCKYCCHUS,
OTHOLICHUAMH €O pazoop
CTEHKXOJAepaMu NPaKTUYCCKHUX
Meroas! n CUTYyalui,
CpeacTBa YCTHBIN
OTICAHHUS or1poc,

4 | 6usnec- 40 20 10 10 20 IPOMEXYTOUYH
MIPOIIECCOB, UX oe
MOJICIUPOBaHHE TECTHPOBaHUE
U aHAJIN3
IIpunsarue
pelenui Ha

g | OCHOBE 32 12 6 6 20
(¢uHaHCOBO-

MHBECTULIMOHHOT
0 aHaJn3a.
CornacHo
yueOHOMY
B nenom no 144 68 34 34 76 IUIAHY:
JMCLUTUIAHE pacyeTHo-
aHAIMTHYECKA
g pabota
Htoro B % 100% | 47% 50% 50% 53%

*00beM KOHTAKTHOW pabOTHI B OYHO-3a0YHOM/3209HONW (hopMax oOydeHWS W HWHIMBUAYATbHBIX YYEOHBIX IUTaHAX
OIIpeIeTsIeTCS COOTBETCTBYIOIIMMH y4eOHBIMH IUIaHAMU. TeMBbl, pean3yeMble B BU/I€ KOHTAKTHON PabOThI, ONPeIesIoTCs
IpenogaBaTeaeM CaMOCTOSATENBHO, UCXOS U3 YPOBHS UX CJIO0KHOCTH.
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OIl "buszHec u xoprniopatuBHbie ¢puHaHCh", [Ipoduis: "busHec u koprnopaTUBHBIC
(dbuHaHCHI", UHCTUTYT OTKpBITOro odpazoranus, 2024 u nanee roja npuema

TpyaoeMKocTh B yacax

- dDopMBI
N HanMeHOBAHMe I:OHTaKTHaH pagOTa* on I:uero
\- Tem (paziesios) yauTopHasi padora CamMmocro- 3
mi HCIHILIHHDI Bcero O6was CemuHapsl, ATeJbHAasA KOHTPOJIA
BT > | Jlexuuu | IpakTHYECKHE padora ycneBaemMocT
T 3aHITUS |
TeopeTnueckue
1 | ocHOBEI OM3HEC- 23 3 1 2 20
aHaim3a
Meroanueckuit
UHCT eHTapuu
2 PYMCHTap 48 8 2 6 40
CTPATErHYeCKOro
Ou3Hec-aHaIn3a
AHaIH3 1 rpynmnoBas
[IpaBJICHUE
3 | VP 23 3 1 2 20 JIICKYyCCHS,
OTHOLIEHUSIMH CO pas6op
CTEHKXOJIepaMu HPAKTHYECKHX
Mertonsl cHTYaIi,
cpeactsa YCTHBIN
OITUCAHUS ompoc
b
4 | OousHec- 52 12 2 10 40 HPOMEIKYTOHH
MIPOIIECCOB, UX oe
MOJICIIUPOBAHUE TecTHpOBAHHUE
W aHATU3
IIpunstue
peLIeHN Ha
OCHOBE
5 34 6 2 4 28
(uHaHCOBO-
WHBECTULIMOHHOT
0 a”ajau3a.
CoracHo
yueOHOMY
B 1iestoMm 1o IUIaHy:
H 180 | 32 8 24 148 y
IUCILIUILIHHE JIOMaIlHee
TBOpPYECKOE
3aHUE
Hroro B % 100 18% 25% 75% 82%

*00beM KOHTaKTHOW pPabOThl B OYHO-3a0YHOI/3a04HON QopMax 0OydeHHS M WHIUBHIYAJIBHBIX YYEOHBIX IUIaHaxX
OTIpeIeTsIeTCS COOTBETCTBYIOIIMMH y4EOHBIMH IUIaHAMU. TeMbl, pean3yeMble B BU/I€ KOHTAKTHON PabOThI, ONPeesIoTCs
MPEroiaBaTeleM CaMOCTOSTEIFHO, UCXOS U3 YPOBHS UX CIIOKHOCTH.
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38.03.01 - Okonomuka, OIl "busnec-ananus, Hasmoru u ayaut", [Ipodpuns: "Yuér,
aHaJIM3 M ayJauT", MHCTUTYT OTKpBITOro oopazoranus, 2024 u nanee roja npuema

TpyaoeMKocTh B yacax

ma| "M (pasaemon) Bcero e pCeMI/IHa KOHTPOJIA
HCIHILTHHDI Obas, pBL, sITeJIbHAsA
o~ Jlexuuu | mpakTUuecKue pabora ycneBaemMocCT
3aHSTUSA Hu
TeopeTnueckue

1 | ocHOBBI Ou3HEC- 18 6 2 4 12
aHaim3a
Metonnueckuii

o | MHCTpYMEHTApHIL | oq | 1, 4 10 25
CTPaTEruuecKoro
OM3HEeC-aHaIu3a
AHanu3 u rpyIIoBas

3 | ympasnenue 18 6 5 4 12 JUCKYCCHS,
OTHOILICHUSIMH CO pazoop
CTEHKXOJIepamMu MPAKTHICCKHIX
Metonp! u CUTYaLUH,
cpencTaa YCTHBIN
OTIFICAHHUS orpoc,

4 | GusHec- 37 12 4 8 25 IPOMEXYTOUH
MIPOIIECCOB, UX oe
MOJIeTTUPOBAHUE TECTUPOBAHUE
U aHAIN3
IIpunstue
peLIeHN Ha

5 | OcHoBe 32 | 12 4 8 20
(uHaHCOBO-

WHBECTUITHIOHHOT
0 aHau3a.
CornacHo
yueOHOMY
B nenom no 144 50 16 34 94 TUIaHy:
JUCITUTUTAHE pacueTHo-
aHaTMTUYeCcKa
s paboTa
Hroro B % 100% | 35% 32% 68% 65%

*00beM KOHTaKTHOW pPabOThl B OYHO-3a0YHOI/3a04HON QopMax OOydeHHS M WHIUBHIYAJIBHBIX YYEOHBIX IUIaHax
OIIpeIeTsIeTCS COOTBETCTBYIOIIMMH y4eOHBIMH TUIaHAMU. TeMBbl, pean3yeMble B BU/I€ KOHTAKTHON PabOThI, ONPeesIoTCs
IperoaBaTesieM CaMOCTOSATEIbHO, HCXOS U3 YPOBHS X CII0KHOCTH.
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5.3 Conep:kaHue CeMHHAPOB, MPAKTUYECKUX 3aHATHH

HaumenoBanue TeM

IlepeyeHb BONPOCOB 1isi 00CYKIEHHSI HA

®DopMbI IPOBEICHUSA

(pazaenos) CEMUHAPCKHUX, MPAKTHYECKUX 3aHATHUSX, 3aHATHH
AUCHHUILTUHBI peKOMeHyeMble HCTOYHUKH U3 Pa3/iesioB
8,9 (yka3biBaeTcs pa3jes 1 NOPAIKOBBIN
HOMeEp MCTOYHHKA)
Tema 1. 1. CymHocCTb, I1eNH U 33a491 OU3HecC- Juckyccus 1o
Teopernueckue aHaJu3a, ero NpeaMeT 1 0ObEeKT BOIIPOCAM TEMBI.
OCHOBBI OM3HEC- 2. OyHKIMHM OM3HEC-aHATUTHKA, €r0 O6cyxaenne npoOIeMsl
aHaIM3a po¢eCCHOHATIbHBIE KOMIIETEHLIUU U MHGOPMaLMOHHOH 0a3bl
HaBBIKH Ou3Hec-aHaIM3a U
3. CTpyKTypa U KIH04eBble OHATUS MIOJIXO/IOB K €€
BABOK®Guide: o6iacT 3HaHU# 1 UX MOHUMAHHIO.
3ajjauy, Kiaccudukanus TpeboBaHUiH, OO6cyxneHne MHEHUH 0
CTEHKXO0J1IEPHI pOJIU ¥ PYHKLMSIX
4. XapakTepucTuka nHOOpPMAIMOHHOM 0a3bl | OM3HEC-aHAJIMTHKA B
JUTS IPOBE/ICHUS] OM3HEC-aHaIn3a OpTaHU3aIHH.
5. Meron 6usHec-ananu3a u ero xapakrepusle | Kelic-meron «Paboune
0COOEHHOCTHU 3aJ]auu U UX
6. XapakTepucTuka METOJ0B AHAIUTUYECKUX | UCHOIHUTEIH
HACCIEeN0BaHNUN: TPaAULIHOHHBIE u | Kelic-meron
HKOHOMHKO-MaTeMaTHYECKUe Mmetoabl | «DuHaHCcOBas
HKOHOMHYECKOTO aHasm3a, METOBI | OTYETHOCTH KaK
MHHOBAIMOHHO-UHBECTUILIHOHHOTO MCTOYHUK HH(pOpMaLUU
aHaiM3a, METOJIbl MAapKETHHIOBOTO W | OM3HEC-aHan3a»
KOHKYPEHTHOT'0 aHaiM3a, joructudeckuii | Kelic-meron
aHayu3, 0EHYMApPKUHT, MPOrHO3UpoBaHue u | «DopMupoBaHue
dopcaiiT-aHanu3, cTpaTerMyeckuii aHanus3, | HHTErPUPOBAHHON
TEXHUYECKUN aHam3 (UHAHCOBBIX | OTYETHOCTH
PBIHKOB, crHeuu(puyeckue MeTOJbl U | OpraHu3alumn»
preMbl OM3HEC-aHaTN3a Pemenne nmpakTuyecknx
3a1a4 (70%)
Pexomennyemblie ucrounuku: Pasmea 8 (1-6,
8), Pazmen 9
Tema 2. 1. XapakTepucTHKa dTanoB aHAIHN3a Juckyccus 1o
Metoanueckuii CTpaTeruy, UX 3aJ1a4i U UHCTPYMEHTapui | BOIPOCAM TEMBI.
MHCTPYMEHTapui 2. KanBa Ou3Hec-mMomeny Kak HHCTPYMEHT Ob6cyxnenue
CTPaTETU4eCcKOro JMAarHOCTUKY U TUTAHUPOBAHMSI CTPATETUH | B3aUMOCBSI3U OM3HEC-
OW3Hec-aHasm3a Y MHALINATHB MOJIENT ¥ CTPATETHH.
3. KimroueBsle (hakTOpbl CTOMMOCTH B paspese Keiic-meTon
AIIEMEHTOB OW3HEC-MOJIENN «[TocTpoeHme KaHBBI
4. Amnanu3 npoliecca co3aHus, o6usnec-mozaenmn». Keiic-
COXpaHEeHHsI/yTPaThl CTOMMOCTH METOJ «AHATMTHYECKAS
5. Mertoapl aHanM3a BHEIIHETO OKPYKEHUS OLICHKA TeKYIIEeH
OpraHu3auu 3QPEKTUBHOCTH 1
6. Metoabl aHanu3a BHyTpEHHET0 OHU3Hec- CTpaTeruyecKoin
OKPY>KECHHSI KOHKYPEHTOCTIOCOOHOCTH
7. GAP-ananu3 OU3HEC-MOJIEII».
8. AHaim3 KOPHEBBIX MPUINH Keiic-meron
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9.

Metob1 000CHOBaHUS CTpAaTEruu
W3MEHEHUN

10. BACCM monuens

Pexomenayemblie ucrounuku: Pasgen 8 (1,
2,5-11), Paznen 9

«Dopmuposanue Value
Added Chainy.
Keiic-meton «Ananus
peasibHOM OpraHu3anuu
o merogam SWOT,
PEST, 5 cun Iloprepay.
[TpobnemHubIe cuTyauu
Ha UCMOJIb30BaHUE
matpunl BCG, GE.
Arthur D. Little, ABC u
XY Z-ananu3. Pacuer
€MKOCTH PBhIHKA
merogom PAM-TAM-
SAM-SOM». Keiic-
Metoa «OrnpeaeneHne
CKOYTIa IPOEKTa»
Keinc-meron
«DopMynUpOBaHUE
Ou3Hec-TpeboBaHUH,
Ou3HeC-TIpaBUI U
orpanndyeHuin». Keiic-
Meto «DPopMupoBaHue
nuarpamMmbl VicnkaBel 1
pamXupOBaHHE
npobinem». Keitc-meron
«OrmpeneneHue ckoymna
IIPOEKTa»
IIpomexyroynoe
KOHTPOJIbHOE
TECTUPOBAHUE U YCTHBIN
omnpoc. Pemenue
CUTYaIlMOHHBIX U
MPAKTHYCCKUX 33134

(80%)

Tema 3.

Anxamms u
yIpaBJiIeHUE
OTHOILICHUSIMU
CTEHKXO0JIepaMu

no

Knaccudukanus 3anHTEpeCOBaHHBIX
CTOPOH OpraHU3aLNH.

Teopust ynpaBiaeHHUs CTEHKXOIIEPAMU.
Mopaenu onpeneneHus 3aMHTEPECOBAHHBIX
cTopoH opranuzanuii: O. Menzenoy,
Murtuenna-Orne-Byaa, I'. CaBaxa,
Stakeholders CIRCLETM.

TexHUKH onucaHus CTEUKXOJIEPOB:
CIIMCOK, KapTa, JYKOBHUYHAsI THarpamma,
ApXETUIIBL.

Tumnonorus cTparernii B3auMOJIEUCTBUS C
3aMHTEPECOBAHHBIMUA CTOPOHAMH 110
JxoHCcOHy. Martpuna «noaaepxka-cuia
BIUSHUA». MaTpuna crelkxonnepos O.
®pymana. Monens ["apnuepa.

Huckycens o
BOIIPOCAM TEMBI.
OO6cyxnenue
ocoOeHHOCTEH
BBISBIICHUS
CTEHKXOJIIEPOB
WHBECTUIIMOHHOTO
MIPOEKTA U yIPaBIEHUS
HMU B JKU3HEHHOM
uukie npoekra. Keiic-
Meroa «PopMHpOBaHHE
KapThbl CTEMKXOJIIEPOB
KOHKPETHOTO MPOEKTay.
Keiic-meron
«Omnpenenenue
CTpaTeruu
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10.

11.

12.

[[Ta6yi0H peecTpa 3aMHTEPECOBAHHBIX
CTOPOH.

Marpuia onpeneneHus OTBETCTBEHHOCTH
RACI.

Mopnens Kano

Merox MoSCoW

Amnanu3 TpeOOBaHUI CTEHKXOIIEPOB U
OTHOUICHUN OpraHU3aI|H C
3aWHTEPECOBAHHBIMU CTOPOHAMH.
Nudopmanmonnoe odecneyeHne
BBISIBJIICHHSI U aHAIM3a TPeOOBaHUH
Pa3IMYHBIX TPYIII CTEHKXOIICPOB.
Knaccugukanus tpedoBanmii
CTEUKXO0JIJIEPOB

Pexomennyembie ucrounuku: Pazmen 8 (1,2,
5-8), Paznen 9

B3aHMOJEHCTBUS C
CTEHKXOJIIepaMuy.
Ycrubiii onpoc. Pabora
C MHTETPUPOBAHHOU
OTUETHOCTRIO. PaboTra
HaJl TPAKTHYECKUMH
3aaHUSIMU,
MOJCIIUPYIOITUMHU
peallbHBIC CUTYAIINH
po¢eCCHOHATBHON
nesitensaoctr (80%)

Tema 4. Metonbl u
Cpe/CTBa OIHMCAHHMS
OM3HEC-TIPOIIECCOB,
UX MOJICIMPOBAHUE
1 aHaJIu3

1.

2.

10.

11.
12.

13.

busHec-npouecc: KI04YeBbIE
XapaKTePUCTHKU U KJIacCU(UKAIIHS
JlesTenbHOCTh KaK CUCTeMa OM3HecC-
MIPOLIECCOB.

[ToHsATHE METOOTIOTHH U HOTALIUU
MOJIETIMPOBaHUsI OM3HEC-TIPOLIECCOB
Knaccudukanus MeTo1omorui
MoOJIeJIMpOBaHUs Ou3Heca

Mertoonorust 1 HoTauUA
(YHKLIMOHATIBHOIO MOAETHPOBAHUS
IDEFO.

JlarpaMMbl JaHHBIX «CYLITHOCTb-CBS3bY;
JarpaMMBbl TIOTOKOB pa0doT; JruarpaMMbl
MOTOKOB JTaHHBIX.
OOBEKTHO-OpPUEHTUPOBAHHOE
MozaenupoBanne UML.

Hotammuss BPMN 2.0: kiitoueBbie 2JI€MEHThI
U OIIMCaHue

Hotamusa EPC

[TporpaMMHbIe HHCTPYMEHTBI OITUCAHUS
OM3HEC-TIPOIIECCOB, OPraHU3ALMOHHBIX
CTPYKTYP U MH(POPMAILIMOHHBIX CUCTEM.
HNucTpyMeHTHI aHalIn3a OU3HEeC-TIPOIIECCOB
Metpuku, moka3aTenu U KJI04eBble
nokazareinu 3 HeKTUBHOCTH 7151 OU3Hec-
IIPOLIECCOB

MeTo1bI COBEpIIIEHCTBOBAHUS OM3HEC-
IIPOLIECCOB

Pexomennyembie ucrounuku: Pasznen 8 (1, 2,
5-9), Pa3nen 9

Juckyccus 1o
BOIIPOCAM TE€MBI.
OO6cyxeHne OTINInui
MpOEKTa OT Mpolecca.
OO6cyxneHue
MPUHIIMIIOB U METOJIUK
MpoBecHUs coopa 1
00pabOTKH JTaHHBIX.
OO6cyxneHue
JIOCTOMHCTB U
HEIOCTATKOB CUCTEMBI
Business Studio, Bizagi
Keiic-meron
«DopmMupoBaHHE
KOHTEKCTHOM
JTUarpaMMbl U
JEKOMITO3MPOBAHHON
JUarpaMMy B HOTalluu
IDEFO». -Keiic-meTon
«Onucanue J0TUKU
BBITTOJIHEHHUS OM3HEC-
MPOLIECCOB B HOTALIUH
EPCy». Keiic-meTon
«DopMHUpOBaHKE
MaTpPHIIbI
OTBETCTBCHHOCTH.
Keiic-meTon «Onncanne
JIOTUKHU BBIIOJIHEHHS
OM3HEC-TIPOIIECCOB B
Hotauu BPMNy.
Keiic-meTon «Onncanne
JIBHKCHHUE ITOTOKOB
JTAHHBIX B paMKax
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BbIOpaHHOTO OM3HEC-
mporiecca: Juarpamma
MOTOKOB JaHHbIX DFDy.
Pabora Hang
PAKTUYCCKUMU
3aJJaHUSIMH,
MOJICTTUPYIOIIMH
peabHbIE CUTYyalluu
npodeccunoHaATBLHOMI
nesirenbHocTH (80%)

Tema 5. [Ipunstue
pELICHUI Ha OCHOBE
¢duHaHCOBO-
HMHBECTUIIMOHHOTO
aHaJu3a.

N

Hcnonb3oBaHue B OM3HEC-aHAIN3E
MHCTpYMEHTapHs (PUHAHCOBOIO aHAIM3a
Anamz ROA

AHaiu3 u ynpasJeHue
MPOU3BOJICTBEHHBIM MTOTEHIIHAIOM
OpraHu3allui: OCHOBHBIE aHAJTUTUYECKHE
CHUCTEMBI II0KAa3aTeJIeH U MOJCIIH.

Ananu3s (pakTopoB, BIAMSIOIUX Ha
(uHAHCOBBIE PE3yJbTAThl OpPraHU3AIHH.
Hcnons3oBanue 6e3yObITOYHOrO 00BeMa
pojax Uit 000CHOBaHMS KPaTKOCPOYHBIX
YIPaBJIEHYECKUX PELICHUH.

Onenka pruHaHCOBOH A(HEKTUBHOCTH
IIPOEKTA.

OcHOBHBIE TPEOOBAHMS K CUCTEME
KJIIOYEBBIX MOKa3aTesnael 3(pheKTUBHOCTH
(KPI) u meroauka ux pa3paboTKH.
COanancupoBaHHas cUCTeMa MoKa3aTesen
(BSC) u popmupoBanue kapTsl
CTpATETMYECKUX MOKa3aTeNei.

[Tpusma pesynbTaroB aestensHoctu (PPS).

Pexomennyemblie ucrounuku: Pasnen 8 (6-
8), Paznen 9

Huckyccns 1o
BOIIPOCAM TEMBI.
OO6cyxnenue
MPAKTUYECKHUX aCTEKTOB
JEUCTBUH IJId
obecrieueHus

3¢ (HEeKTHBHOCTH
o6usHeca. O6cyxaeHue
BO3MO>KHBIX
SKOHOMHUYECKUX U
(UHAHCOBBIX
MOCTEACTBUIN CHUKEHUS
OTJa4H OT
MIPOU3BOJICTBEHHBIX
pECYpPCOB OpraHU3aIUH.
Ob6cyxnenue
COBPEMEHHBIX METOHK
yIpaBlIeHUs 3aTpaTaMu
OpTaHM3aIHH.
Ob6cyxnenue
0COOEHHOCTEM
SKOHOMHUYECKOU
xounenuu CVP-
ananu3za. Kelic-meron
«Omnpenenenue
aHAIIMTUYECKON 0a3bl
JU1st GOPMYITUPOBAHUS U
OLIEHOK ITPO0JIEM B
OnepaoOHHON
JIESITENbHOCTH |
HAaxO0JICHUs ITyTeN UX
pemenus». Keiic-meron
«AHanm3 GUHAHCOBOU
3¢ (HeKTHBHOCTH
nmpoekTay. Keiic-meton
«DopMupoBaHHE
CTpaTErunyeCcKomn
KapThI».

VYcTHBIN onpoc.
Permenne mpakTH4ecKux
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1 CUTYAIIMOHHBIX 3a1a4

(80%)

6. IlepeyeHb yueOHO-MeTOAMYECKOr0 OO0ecmeYeHUs1 JA CaAMOCTOSITeJIbHOM
padoThl 00Yy4AKOIIUXCS M0 JUCHUIJINHE

6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX HAa CaMOCTOSITEJIbHOE OCBOEHHUE
AMCHHUIUIAHBI, GOPMbI BHEAYIMTOPHO CAMOCTOSAITEILHON PadOTHI

HaumeHoBaHue TeM
(pa3nesoB)
JAMCIUNJINHBI

Hepeqeﬂb BOIIPOCOB, OTBOAUMBIX
Ha CaMOCTOATECJIbHOC OCBOCHHC

DopMbI BHEAYAUTOPHOM
CaMOCTOSITEJIbHOM PadoTHI

Tema 1.
TeopeTnyeckre OCHOBBI
Oun3Hec-aHaIn3a

1. Busnec-anamms -
3aKOHOMEPHBIN 3TAIl 3BOJIFOLUH
OTE€YECTBEHHOI'O
SKOHOMHYECKOI'0 aHaIu3a B
YCIIOBUSIX OPHEHTALlUU Ha
WHHOBAIIMOHHOE U YCTOMYHBOE
pa3BUTHE

2. OrtedecTBEHHBIH
po¢eCCHOHANIBHBIN CTaHIAAPT
«bu3HeCc-aHAIUTHUK)

3. HHpopmanmoHHbIe CHCTEMBI
obOecricucHus OU3HEC-aHaAIN3a
Ha ocHoBe BI (Business
Intelligence) pemenuit

4. Cnenugpuka METOIUKH U
opraHmu3aiuy ON3Hec-aHAIN3a B
3aBHCHMOCTH OT XapakTepa u
MacmTaboB Ou3Heca

Pabora c yueOHoil u
CIIPaBOYHOM JIMTEPATYPOH,
pecypcamu «IHTEpHET,
MaTepHalaMu JIEKIIUN U
cemuHapoB. PaboTa ¢
HOPMAaTHBHBIMHU
nokymenTtamu. Pabota ¢
Oyxranrepckoii (puHaHCOBOI)
Y UHTErPUPOBAHHOMN
OT4EeTHOCTHIO. [loaroToBka k
oOcyxaenuto. Pemenue
JOMAIIIHKX 33/]1a4.
[ToaroroBka Kk ycTHOMY
ONPOCY U MPOMEKYTOUHOMY
TECTUPOBAHUIO.

Tema 2.

MeTtoanueckuit
WHCTPYMEHTapUi
CTpaTernyeckoro OusHec-
aHanu3a

1. OcHoBHBIE OCOOCHHOCTH H
COCTABJISIONINE TIpoliecca
CTPaTernyecKoro ynpaBieHUs
[lenouka co3manus IEHHOCTH
Crtpateruu paboThI C pUCKaMU
4. DBPHUCTHYECKUE METOJIbI
Ka4eCTBEHHOT' 0 aHaJI13a.

5. DKcnepTHBIE METOABI U METO/IbI
AKTUBU3ALIMH TBOPYECKOTO
MBITIICHUS.

6. OreHka BO3MOXKHOCTEH
KOMMEpPYECKON OpraHn3aliuy B
(GhOopMUPOBAHUN KOHKYPEHTHBIX
MIPEUMYIIECTB

wn

Pabota ¢ yueOHOMI 1
CIIPaBOYHOM JIUTEPATYPOH,
pecypcamu «HTEpHET»,
MaTepHalaMu JIEKIIUN U
CEMHMHAPOB.

Pemenne qomamumnx 3amad,
aHaJIN3 U UHTEPIIPETALINS
MOJIyYEHHBIX PE3yJIbTaTOB.
Br16op o6bekTa
UCCIIETOBAHMS [Tt
BBITIOJTHEHUS PacYETHO-
rpauIecKoro 3a/IaHus U
MIOJATOTOBKA K €r0
BBITIOJTHEHHUIO.

[TonroroBka Kk yCTHOMY
OTIPOCY U MPOMEKYTOUHOMY
KOHTPOJIBHOMY
TECTUPOBAHUIO.
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Tema 3.

AHau3 U yrpaBJieHHE
OTHOIIEHUSAMHU
CTeMKXOoJ1epamMu

Omnpenenenue Kpyra KiIr04eBbIX
CTEHKXO0JIIepOB Ha OCHOBE
OLICHKH CTEIIEHU U XapakTepa
UX BJIMSHUS HA OPTaHU3ALHIO.
Crpareruu B3auMOJICUCTBHUS C
3aMHTEPECOBAHHBIMU
CTOPOHAMHU.

TexHuKH B3aUMOJEICTBUA CO
CTEHKXO0J1IepaMU: HHTEPBBIO,
cemuHap, GoKyc-rpymnmna.
JlokymenTupoBanue
TpeOOBaHUI CTECHKXOJIIEPOB, UX
cucTeMaru3anus u
NepUOANYECcKast aKTyanu3alus.
[[TaGnoHBI TEKCTOBOM
(bopMyITUPOBKH TPEOOBAHU.
Konuenuus ynpasneHus
CTOUMOCTBIO B UHTEpEcax Bcex
CTEUKXO0JIJICpOB OM3HEca.
CATWOE kak skcnpecc-
aHaJIN3 TeKYNINX OM3HeC-
NOTPEOHOCTEH U OILICHKU
BIIUSTHUS TIOTEHITUAIIBHOTO
pellleHus Ha 3auHTePEeCOBaHHbIC
CTOPOHBI.

Pabota ¢ yueOHOU 1
CIIPAaBOYHOM JIUTEPATYpPOH,
pecypcamu «IHTEpPHETY,
MaTepuagamMu JIeKIUi u
cemuHapos. [loaroropka k
YCTHOMY OIIPOCY U
BBITIIOJTHEHUE PacueTHO-
rpaduyecKoro 3aaHus.

Tema 4.

Mertonbl U cpeacTBa
OIMCcaHus OM3HEC-
MPOIIECCOB, UX
MOJEJIMPOBAHNE U aHAIU3

[TporeccHO-CTOMMOCTHBIM
ITOJX0JT K OLICHKE

s dexkTuBHOCTH OM3HECA.
CTpyKTypHBIE METOJOJIOTUN
MOJIETTUPOBAHUSI.
WupopmaninoHHble MOJEIH
IDEF1, nunamuueckue Momenu
IDEF2

[IpeuenenTHas MOAETH
ousneca. O0ObEKTHAS MOJIENh
Ou3Heca

MeTo/1b1 1ETANBHOTO OIMCAHUS
JIOTMKH BBIIIOJIHEHUS OU3HEC-
MPOIIECCOB.

WNucTpyMeHTHI OM3HEC aHATH3a!
Visio, Jira, Power Point, Draw,
Excel, Confluence
Busyannzanus n
WHTEpIpETANS JaHHBIX:
HAOOPHI JAHHBIX, OTYETHI,
MaHEeI MOHUTOPHHTA.
KauecTBeHHBIC HHCTPYMEHTHI
aHanM3a OU3HEC-TIPOIIECCOB.

Pabora c yueOHOiIl 1
CIIPaBOYHOM JIUTEPATYPOH,
pecypcamu «HTEpHET»,
MaTepHalaMH JIEKIIUN U
CEMHMHAPOB.

Pa6ora c 'OCTamu u
cragpapramu: ['OCT 34.602-
2020, 'OCT 19.201-78,
cranaapt ISE/IEC/IEEE
29148:2018.

[TonroroBka Kk yCTHOMY
OTIPOCY U BBIIIOJIHEHUE
pacueTHO-rpahuIecKoro
3aJlaHusl.
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10.

11.

KomanyecTBeHHBIE
WHCTPYMEHTHI aHAIN3a OU3HEeC-
MIPOLIECCOB.

[IpuHIMIIBI OCYIIIECTBICHUS
(YHKIMOHAIBHO-CTOMMOCTHOTO
aHajau3a.

Pa3nensl TeXxHU4UEeCKOTO
3aJlaHNs Ha CO3JjaHHue
ABTOMAaTU3UPOBAHHON CHCTEMBI
Y IPOTPAMMBI.

Tema 5.

[IpunsTue pemenuii Ha
OCHOBE ()MHAHCOBO-
HMHBECTUIIHOHHOTO
aHaJu3a.

DOopMUPOBAHUE CUCTEMBI
IOKa3aTesel aHanusa
IIPOU3BOJICTBEHHOIO
MOTEHIMAA.
XapakTepucTruKa BUIOB
pacxoJI0B OpraHu3aliu.
AHanu3 pacxo/ioB
HKOHOMHUYECKOTO CYObEKTa.
Pe3epBbl CHMXKEHUS pacxoA0B
OpraHu3aluu.
3HaueHue
pbluara B
yIpaBiIeHUS
MPUOBLIBIO.
Konuenuus ynpasineHus

3¢ PeKTUBHON NEATETLHOCTHIO.
YHuBepcanpHas cucreMa
nokazatenei (TPS).

[Tpunuuner  pa3paboTku |
YCIIOBHS WCII0JIb30BaHUS
naHesed  MHAMKATOPOB  JUIS
IJJAHUPOBAaHUSI M KOHTPOJIA
s dexTuBHOCTH pabOYMX MeCT
CIEUAJINCTOB.

OTIEPALIMOHHOTO
CTpaTeruu
3arpataMu |

Pabora ¢ yueOHOIl 1
CIIPABOYHOM JIUTEPATYpPOH,
pecypcamu «IHTEpHETY,
MaTepuagamMu JIeKIUi 1
cemuHapoB. Onucanue
mpo0JIeM OTIeTbHBIX OHU3HEC-
MPOLECCOB ONEPALIMOHHON
JesITeIbHOCTH (10 BBIOOPY).
Pemenne nomamuux 3agad u
MHTEPIIPETALNS TOTYISHHBIX
pE3yJIbTaTOB.

[ToaroroBka Kk 3amure
pacueTHO-TpaduIeCcKOro
3a/laHusl.

6.2. IlepeyeHb BONPOCOB, 3aJaHH, TE€M JJIA MOATOTOBKH K TeKYHIEMY KOHTPOJIIO
(coruacHo Tadanue 2)

B nmensx pa3BUTHS TEOPETHYECKMX 3HAHWW M 3aKPEIUIEHUS IPAKTHYECKUX
HABBIKOB yYEOHBIM IUIAHOM JUCIMIUIMHBI MPEAYCMOTPEHO BBIINOJIHEHUE PacueTHO-
aHAJIMTUYECKON pabOTHI M JOMAIIIHETO TBOPUECKOTO 3a/1aHusl. PaOOTHI BRIMONIHSIETCS B
TE€YEHHUE BCEro CeMecTpa.

MeTtonuueckre peKOMEHAAIMM 10 BBINOJIHEHUIO JAaHHBIX BHJIOB paldOT
npemyaratorcs  cryaeHtaMm. Llens gaHHOM paboThl — MPOAEMOHCTPUPOBATH
MOJIyYeHHbIC 3HAHUS B 00JIacTM OW3HEC-aHaIM3a, a TaKXke YriayOuTh 3HAHUS
CTYJEHTOB, COOPMHUPOBATH MPOPECCHOHAIBHBIE HABBIKH PA0OTHI C JAHHBIMU, BHIOOpA
HEOOXOJMMBIX METOJIOB HCCJIEAOBAHMS, TPOBEPKU aAJEKBATHOCTA BBIYMCICHHH,
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MOJATOTOBKM AHAJUTUYECKOTO 3aKJIIOYEHUsS, & TaKKE CaMOCTOSATEIbHOU padoThl ¢
MTOMCKOM HEOOX0AMMOM HH(OPMAIIUH.

Jlnst  BeIMOJHEHUsT pPabOThl CTYJAEHT BBIOMpPAET COTJIACHO METOAMYECKUM
yKa3aHUsIM CBOM BapuaHT paOoOThl. [l BBIYMCICHUMN, TIPE/ICTABICHUS PE3YJIbTATOB
peKoMeHayeTCsl Bocmosib3oBathes makeramu Excel, Power Bl, CITIAPK, a Taxxe
pecypcamu UHTEPHET g nosmy4yeHust TOMOJTHUTENBHBIX CTATUCTUYECKUX JTAHHBIX
II0 TEME U ITOCTPOECHUS HOTALIAM.

PabGoTta nomkHa 3aKkaHYMBATHCA BBIBOJAMH M PEKOMEHIAIMSAMHU, OhOpMIICHA
COOTBETCTBEHHO TPEOOBAHHSIM.

Texymuii KOHTPOJb OCYIIECTBIIIETCS B XOJ€ Yy4eOHOro mporecca M
KOHCYJIbTUPOBAHUS CTYJEHTOB, MO pE3yjbTaTaM BBHIMOJIHEHUS CaMOCTOSITEIbHBIX
pabot. OcHOBHBIMU ()OpPMAMH TEKYILIETO KOHTPOJISI 3HAHUHN SBIISIOTCS:

- 00CyXJIeHUE BRIHECEHHBIX B TJIAHAX CEMUHAPOB BOIIPOCOB TEM U KOHTPOJIBHBIX
BOIIPOCOB;

- pellieHHuEe CUTYaIlMOHHBIX 3aJ]ad, TECTOB U MX OOCYXKJIEHUE C TOUKH 3pEHUs
yMeHus: (GopMyIHpoBaHUs TpeOOBaHUI, BBIIETICHUS MPOOJIEM M WX peUICHUs,
JOKYMEHTUPOBAHUSI PEKOMEHJAUUM M TPUHATUS AJICKBATHBIX YIIPABICHUECKHUE
pELIEHHUs 111 YCTOMYMBOIO Pa3BUTHS OpraHU3alluy;

TeMbl AJIA I'PYIITIOBBIX )II/ICKyCCI/Iﬁ o JTMCIOMIIJIMHE «bu3zHec-anaau3»

1. Csopx 3HaHuii 1o Ou3Hec-aHanmu3y - Business Analysis Body of Knowledge
(BABOK): 1ienb coctaBiieHUs], OCHOBHBIE KOHIICTIIINH.

2. OOBeKTHI 1 IpeAMET OM3HEC — aHAIN3a, €70 OCHOBHBIC 3a/1a4H.

3. bwusHec-mporiecc kak KiroueBoi 00bEKT OM3HEC-aHAIN3a, €TO BU/IBI.

4. HWHTerpupoBaHHas OTYETHOCTh KaK HWCTOYHHK HWHOOpMAIMU O Ou3Hec-
MOJICJTH OPTaHU3AIIMH, O BHIMIOJTHEHUH TPEOOBAaHUN CTEHKXOIIEPOB B SKOHOMHUECKOM,
COILIMAJILHOM M DKOJIOTHYECKOM cepax.

5. busHec-aHANUTHK, CUCTEMHBIN aHATUTHK, AHATUTUK-TIPOEKTUpOBIMK UX
(User eXperience), Data Scientist (11eu, 3agauu, pe3yabTaTbl pabOThI).

6. Teopus CTEWKXOJIIEPOB KaK TEOPETUUECKOE HAMPABICHUE CTPATETUUECKOTO
MEHEKMEHTA M KaK YHUBEPCAJIbHBIN MOAXO0] K BEJICHUIO COBPEMEHHOTO OM3Heca.

7. Creiikxoaaepbl KOMMEPUYECKON KOMIaHUH, UX UHTEPECHI U TPEOOBAHUS.

8. Amnanutudeckoe 000CHOBaHHE 0TOOpA KIIFOUEBBIX CTEHKXOJIZIEPOB KOMITAHUH.

9. Amnanu3 TpeOOBaHMM KITFOYEBBIX CTEHKXOJIEPOB KOMIIAHUU.

10. TpeboBanusa kak ¢GopMa TMpencTaBieHUus: OW3HEC-MOTPEOHOCTEH, BUBI
TpeOOBaHUM.

11. OyHKIMOHAIBHBIM U MPOLIECCHBIN MOIX0/ K YIPABJICHUIO OpTaHU3aIUEH.

12. CpenctBa BU3yanu3aliuy JaHHBIX B OM3HEC-aHaN3e: TPaQUKU U TUarpaMMBbl.

13. Conepxanre KOMIUIEKCHOM OM3HEC-MOIe]Ii KOMITAHUH H HEOOXOIUMOCTh €€
aHATMTHYECKOTO 0OOCHOBAHMS.

14. CooTHormieHne OWM3HEC-MOJIEN U CTPATETUH KOMIAHWUU. buszHec-monens u
oOecrieueHue yCIOBUN yCTOMYUBOTO PA3BUTHSL.
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15. MoaenupoBaHue OM3HEC-TIPOIIECCOB: BUJIBI MOJICIICH.

16. CtpykTypHble MeTo10510THHN MoaenupoBanus |DEF3.

17. Merononorust mogenupoBanus DFD.

18. MucTpyMeHTapuii Ou3Hec-aHaiu3a - o0I1as XxapakTepUCTHKaA.

19. OcHOBHBIC HAIIPABIICHHUS CTPATETMUECKOTO MAPKETHHIOBOTO aHAIH3A.

20. CozmeprkaHue CTPATETHUECKUX IIeJIel pa3BUTHS OpTaHU3ALINU.

21. Xapakrepuctuka u oTinuutenbubie ocooenHoctn SWOT- u PEST-ananuza.

22. OCHOBHBIE 3aJlayll CTPATETHMUECKOr0 aHajin3a B CHCTEME M IIpolecce
YIPABJICHHS OU3HECOM.

23. Cucrema nokasaTesnel, HCToIb3yeMbIX I aHajin3a OU3HeC-TPOIIECCOB.

24. buzHec-aHanu3 U (PyHKIMOHAIbHO-CTOMMOCTHBIN aHaJIH3.

25. Pomb  «Business Intelligence» (BI) B ymnpaBieHun COBpPEMEHHBIM
MPEANPHUATHUCM.

26. CoBpeMEHHbIE  CHCTEMBbl  OLIEHKH  3(PPEKTUBHOCTU  JACSITEIBHOCTH:
CpaBHUTEJIbHAS XapaKTePUCTHUKA.

27. Ilogxonaw! k popmupoBanuto, o00ocHOBaHUIO U BHenpeHuto KPI.

28. Ucnonb3oBanue npuHIMIOB Agile B Ou3Hec-aHaNIM3E.

29. [IpumeHeHre MPUHIMIIOB OM3HEC-aHalu3a B (PMHAHCOBOM aHAJIM3€ U OIICHKE
WHBECTUIIMOHHBIX PEIICHHM.

IIpumep 3ag1aHuii AJ151 MPOMEKYTOYHOI0 TeCTHUPOBAHUSA

TecTOBBIE 3aaHUSA .

1. - JIeSITEeNBbHOCTh, oOOecleynBaromas BO3MOXKHOCTh
U3MCHCHUH TPEANPHATHS Yepe3 OMpeeieHUe IMOTPEOHOCTEH W PEKOMEHIAITUIO
PEIICHHH, MPUHOCSIIHX MOJIb3Yy 3aUNHTEPECOBAHHBIM CTOPOHAM.

a) busnec-ananus

b) DKOHOMUYCCKUM aHAIU3

C) DUHAHCOBBIN aHATH3

d) YrpaBiieHIeCKUH aHATU3

2. CTeiKXO0JIIepOB, KOTOPhIE HMEIOT MPSAMOE OTHOIICHHE K TMPOEKTY M
NPUHUMAIOT B HEM YYaCTHE, OTHOCAT K ......venn.ns.. CTEHKXOJIIepaM:

a) Bremnum

b) BHyTpeHHUM

3. [TocTaBIIMKH, TOKYIATEIH, TOCPEIHUKH — OTO ...

a) BHemrHme cTelkxonaephl

b) BHyTpeHHHUE CTEHKXOIACPHI

4, Creiikxoiepbl KOMIIAHUH 3TO ...

a) OpraHu3aTopbI 00IIEro OM3Heca

b) AKIIMOHEPBI 3TOW KOMITAHUU

C) JF00bIC 3aMHTEPECOBAHHBIC JIMIIA, KOTOPhIE MOTYT BT HAa KOMITAHUIO,

M OT KOTOPBIX 3Tda KOMIIaHUA 3aBUCHUT
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S. [IpodeccronanbHblil cTaHAAPT OU3HEC-AHATUTHKA ITO:

a) JeTaTbHBIC METOINYCCKHIE PEKOMEH IAIUH T10 OCYIIIECTBICHHUIO MPOIEAYP
OM3HEC-aHaJIn3a

b) WHCTPYKITUS TI0 OpraHu3aIiiy OM3HeC-aHaIM3a Ha TIPEIITPUATHN

C) XapaKTEePUCTHKA  TPYAOBBIX  (GYHKIMHA  OW3HEC-aHAIUTHKA |

H€O6XOI{I/IMBIX JJIA UX BBITIOJTHCHU S KBaJII/ICbI/IKaHI/II\/II

6. B wmarpune «Cuna/3auntepecoBaHHOCTh» JIKOHCOHAa CETrMEHT, K
KOTOPOMY OTHOCSITCSI CTEHKXOJAEPHl C MUHUMAJIbHOW 3aMHTEPECOBAHHOCTHIO H
HU3KOU CHUJIOW BIIMSIHUSA BXOIST B ...

a) cerMeHT A

b) cermeHT B

C) cermeHT C

d) cerment D

7. [Tepeuncaure kateropuu ToBapoB Ha Matpuiie BCG:

a) JIOWHBIC KOPOBBI

b) 3BE3/IbI

C) CYXOCTOMH

d) cobaku

8. VYkaxurte, Kakas MaTPHIIA O3BOJISECT ONPEAETUTh IPUOPUTET B
UHBECTUIUAX B XO3IHCTBEHHOM MOpT(dhesie OpraHu3aiuu:

a) BCG

b) Martpunia Mak-Kuucu
C) Martpunia Aacodda
d) SWOT-ananmm3

Q. [Tpu3HakoM HaMU4Msl y KOMIAHUM PHIHOYHOTO MOTEHIMAIa MOYKET
CITY>KUTb:

a) peIHOYHAs 1o 6oiee 35%

b) BBICOKAsI [IEHOBAS JIACTUYHOCTH CIIPOCaA MOKYTaTese

C) MIOJTHAS 3arpy3Ka MPOU3BOCTBEHHBIX MOITHOCTEH

d) HU3Kasi peHTa0eIbHOCTh aKTHBOB

10. Boigenute gpakTopbl MUKPOCpPEIbl OPraHU3alUN:

a) IIOICUCTEMBI OpraHH3aALHH

b) OTPEOUTEIH

C) COLIMAJIbHO-?PKOHOMUYECKHUE YCIOBUS

11. @aKTOpPBI MAKPOCPEIBl OPTaHU3ALUH IPSIMOTO BO3JACHCTBUS:

a) MOBEJICHUE TIOTPEOUTENEH, KOHKYPEHTOB, IIOCPETHUKOB
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b) HIEPCOHAN OpraHU3aIuH

C) PETHOHAIBHOE OKPYKCHHUE

12. DaKkTOphl MAKPOCPE/Ibl OPTaHU3AIMH KOCBEHHOT'O BO3/ICHCTRHUS:
a) MIOBE/ICHUE KOHKYPEHTOB

b) NOJMTHYECKIE, DKOHOMHUYECKUE, COUATBHBIC (DAKTOPHI

C) OpTaHU3aIOHHAs CTPYKTypa

Kputepun OannpbHOW OICHKH PAa3IWYHBIX  (POPM  TEKYIIETO  KOHTPOJIS
YCIIEBAEMOCTH COZEPKATCA B COOTBETCTBYIOIIMX METOJMYECKUX PEKOMEHIAIUAX
JIeTIapTaMeHTa.

IMpumep 3axaHuii pacuyeTHO-aHAJUTHYECKOI PadoTHI / IOMAIITHEro
TBOPYECKOI0 3aaHUA:
1. Onucate BRIOpaHHYIO OpraHu3aIuio B TepMuHax Meroja «Kansa 6usnec-
MOJIEIIN», OTPA3UB JIEBATH KIFOUEBbIX ACIIEKTOB:
- IAPTHEPCTBA
- BUJbI AEATEIIBHOCTU
- pecypcsl
- IpeyIaraemasi LeHHOCTh
- OTHOILICHUS C KIIMEHTAMU
- KaHaJbl (COBITA)
- IOTPEOUTENHCKUE CETMEHTHI
- CTPYKTYpa 3arpar
- IOTOKU JOXOJIOB

2. J1y1st BBIOpaHHOM KOMITAaHUH MPOBECTH:

- QaHAJIN3 TIPEANPUATUS/ UICU/ TIPOAYKTA/BO3MOKHOCTH MeTogoM SWOT

- ananu3 pbinka Metogamu PEST+ u 5 cun [Toprepa

- COCTaBUTh CITUCOK KJIFOUEBBIX CTEUKXOJIAEPOB

- OTIPEJICIUTh BaXXHOCTh U CTEIIEHb BIUSHUS CTEHKXO0JIIEPOB (KapTa)

- ONIPEJICIIUTH CTPATETUIO B3aUMOAECHCTBUSA CO CTEMKXOJIICPaMH

- coctaBuTh Scope pemeHus: merogom CATWOE

- OG0CHOBAHHO HMJICHTU(DUIIMPOBATH OJHY MpoOJIEMy (HalpuMeEp, CPbIB CPOKOB
pa3pabOTKN MPOSKTHOM TOKYMEHTAIlMU: OpraHu3alus TepruT yObITKU 1 MIH. py0. B
Mmecsir). Paspaborats nuarpammy Vcukasbl Juisi TpoOJIeMbl, y4eCTh BCE BO3MOYKHbBIE
bakTops

3. Jlnst BBIOpaHHOW KOMIMAHUHM OMHUCAaTh CHCTEMY OW3HEC-TIPOIECCOB B
Hotauuu IDEFO:

- KOHTeKCTHas nuarpamma A-0

- nexommo3unus 1-ro ypoBus A-0
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4, Jlnst BbIOpaHHON KOMIIAHWM COCTaBUTh JIE€TAIBbHYIO MOJENb Ou3HEC-
nporiecca B Hotaiuu EPC, nokasats:

- HaYaJIbHbIC U KOHEYHBIE COOBITHUS

- QyHKIIUN UCTIOJTHUTENEH

- IOTUYECKUE ONEPATOPHI

- TOKyMeHTHI U apyrue TMILI

S. Jlis BBIOpaHHOW KOMITAHWU COCTAaBHUTH JIETANBbHYIO MOJENh OH3Hec-
npouecca B Hotaiuu BPMN, nokasate

- cOOBbITUS (HAYAJIbHBIE, KOHEYHBIE, TPOMEKYTOUHBIE)

- IIyJIbl U JOPOXKKHU

- IOTUYECKHUE ONEPATOPHI

- JOKYMEHTHI U IpyTue apredakThbl

6. PazpaboTath pemieHuss 1o BBIIEIEHHOM TmpobiemMe U 000CHOBAThH
1[€JI€CO00Pa3HOCTh pealin3aliy MiaHa Meponpuatuii. [1o Bo3MokHOCTH, 000CHOBATH
(b1HaHCOBYIO MOJIETh TPOEKTA M OLICHUTH BHITOJIbI M PUCKU PEKOMEHIyEMOT0 PEICHUs

1. @OoH OLEHOYHBIX CpeacTs A IIPOBECACHHUSA HpOMe)l(yTO‘IHOﬁ
aTrecranmmu oﬁyqammuxm o IMCIOMIIJIMHE

[lepedenp MIaHUPYEMBIX PE3yJIbTATOB OCBOCHHUS 00Opa30BATENbHON MPOrPaMMbl
(mepeyeHb KOMIETEHIIN ) C yKa3aHUEeM UHANKATOPOB UX JOCTHKEHUSI U TUTAHUPYEMBIX
pEe3yNbTaTOB OOYYEHUsT MO JUCUUIUIMHE colepkuTcs B paszaene 2 «llepedenb
TUIAHUPYEMBIX PE3YJIbTAaTOB OCBOEHHUs 00pa3oBaTeNbHON NpOorpaMmbl (TIEpeueHb
KOMIETEHIIM) C YyKa3aHWEeM WHIUKATOPOB WX JOCTIXKEHUS M IUJIAHUPYEMBIX
pPE3yNbTaTOB O0YUYEHHUS M0 AUCITUIUIMHEY. TUTIOBBIE KOHTPOJIBHBIC 3a/IaHUSI HJIA WHBIC
MaTepHuaybl, HEOOXOAUMBIEC JJI OIICHKH WHJIUKATOPOB JIOCTHKEHHUS KOMIIETCHIIHH,

YMEHUU U 3HaHUM.

2 - E 2 o 5 PesysbTaTsl

== = g“i =4 o0y4eHnus (ymeHus 1

g E S E 2 = 3HAHNSA),

£ 5 EZES COOTHECEHHBIE ¢ T

g = EEEE MHAHKATODAME HUIOBbIe KOHTPOJILHbIE 3aaHUS

= = z33 A p

E e E =N g JOCTHKEHUS

KOMIIETeHIInI

IIKH-2. 1. [Tpumenser 1. 3naTh: 3aganmue 1. JlesTenpHOCTH KOMMEPYECKOH OpraHU3aun
Crnoco6HOCTh | HOPMAaTUBHO- coJIepiKaHue YCJIOBHO  MpEACTaBieHa  TPeMsl  ONEpalMOHHBIMHU
Ha OCHOBE | NMPaBOBYIO 0a3y, | HOPMATHBHO-NIPABOBBIX | CETMEHTaMH (u3nenusiMn). [Ipoananu3upoBaTh
CYLIECTBYIOIIM | PEriiaMEHTHUPY | aKTOB IO MOCJIEACTBUSL ~ CIEAYIONIEro CTPYKTYPHOTO — C/IBUTa:
X METOJIMK, | IOIIYIO0 HOPSJOK | periiaMeHTaLNH yBEJIMYEHUs Mpon3BoacTBa npoaykTa b ¢ 400 mTyk 1o
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HOPMAaTHUBHO-
MIpaBOBOM
6a3bl
PacCUUTHIBATH
(rHAHCOBO-
9KOHOMMYECKH
€ IMOKa3aTelH,
aHAJTU3UPOBAT
b u
collepKaTenbH
0  OOBICHATH
TIPUPOLIY
SKOHOMUYECKH
X  TIPOIECCOB
HA MHKPO U
MakKpo ypOBHE.

pacueta
(uHAHCOBO-
SKOHOMHYECKHX
nokasarejiei.

2. IlpowsBoaut
pacuer
(¢uHAHCOBO-
SKOHOMHYECKHUX
noxas3aTejie Ha
MakKpo-, Me30- U
MHUKPOYPOBHSIX.

JIeSITeIbHOCTH
IKOHOMHUYECKHX
cyOBEKTOB; IOIXOABI U
TpeOOBaHUS K
(hopMupoBaHHIO
nHpopMannoHHO
0as3bl sl IPOBEACHUS
Ou3Hec-aHaIu3a B
OpraHu3aliy,
COBPEMEHHBIE
HHPOPMALMOHHBIE
TEXHOJIOTHUH,
MpUMEHsIEMbIC B
Om3Hec-aHaIM3e

YMmern:

KOPPEKTHO
dhopMupoBathb
HEOOXOUMYIO JUIst
OLICHKH U
MIPOTHO3UPOBAHUS
3¢ (heKTUBHOCTH U
Pe3yIbTaTHBHOCTH
JIESITEIIHOCTH
9KOHOMHYECKOTO
cyOBeKTa
nHdopmanuio ¢
Y4eTOM COCTOSHUS
BHEUIHEH U
BHYTPEHHEHN Cpeabl,
TpeboBaHuUit
CTEHKXOJAEpOB
OpTaHM3alNH,
WN3MEHEHHS CHCTEMBI
ueneu e€ pa3BuTHs,
MpaBOBOM U
HOpPMaTHBHOH 0a3bl
pOCCHICKOro
3aKOHO/aTEIbCTBA.

2. 3HaTh:

OCHOBHBIC METOIMKHI
Om3Hec-aHamN3a,
MPUHLIMIIBI U [TOAXO0JIbI
pa3paboTku u
MIPUMEHEHUS CUCTEMBI
(hMHAHCOBBIX U
He()UHAHCOBBIX
rokasareei

3¢ HEeKTUBHOCTH
JIeATEITBHOCTH
opraHusaluii,
(DYHKIIMOHHUPYIOLINX B
pa3IMIHBIX cepax
HallMOHAJILHOTO
XO035IUCTBA.

800 mTyK B CBSI3W ¢ MaJICHUEM CIpoca Ha m3aenue B, ¢
TIO3ULUH BBITOJHOCTH JUISl KOMMEPUECKOH OpraHNn3aluH.
[Ipu ananmusze cuTyalyu y4ecTb, YTO BCE TPH H3IEIUS
oOpabaThIBalOTCSI Ha  OJHOM  OOOPYMOBaHUHM |
MIPEBBIIIEHHE 00LIEH TPYAOEMKOCTH HEBO3MOKHO.
HcxoaHble naHHBIE:

IToxazarens CermeHT (u3aenue)
A b B
O0BeM Mpojiax, IiT. 300 | 400 | 500
Ilena 3a egunuIy, pyo. 150 30 | 200
IlepeMeHHbIe 3aTpaThl 125 20 | 120
Ha eAMHULY, PYO.
Tpynoemkocts Beimycka | 12,5 | 4,0 20
€IMHULIBI, MUH

IocrostHHBIE 3aTpaTh 3a Tox cocTaBistoT 50 000 pyo.

3aganme 2. VYcCTaBHBIH  KamuTal — IyOJHMYHOTO
akuoHepHoro obmecTtBa «KonTtakT» coctaBmser 2 000

Teic. py06. Ilo  TpebGoBaHMSM  COOCTBCHHHKOB
KOHTPOJIFHOTO IIaKeTa aKkuuii oO0mecTBa MNPHHATO
pelieHMe O pacUIMpeHHH  IPOU3BOJCTBEHHBIX

MOIIIHOCTEW IMyOJINYHOTO aKIMOHEPHOTo O0IIecTBa MpH
MOMOIIM  peau3alMd KPYHMHOTO HHBECTHLIMOHHOTO
MPOEKTa M0 CTPOUTENIBCTBY U 3allyCKy HOBOTO 1exa. J{ist
(bMHAHCHPOBAHUS ATOTO MPOEKTa MEHEIKMEHT (UPMEI
TpeOyeT MpUBICUEHHUs IOITOCPOYHOTO KpeauTa OaHKa.
[Ipu 3THX ycnoBUsAX B MPOTHO3UpYyEeMOM OanaHce OyayT
OTpPaXKEHBI:

I pasmen «BueobopotHeie akTuBB» - 1 200 000 ThIC.
py6.;

II pa3men «O6opotHBIe akTHBED - 800 000 THIC. PYO.;
IV pasnen «lonrocpounsle oOs3arenscTBay - 1 049 920
ThIC. pYO0.;

V pasznen «Kparkocpounsie obs3arenscrsa» - 950 000
ThIC. PYO.

Ubn eme TpeOOBaHUS JOJDKHBI OBITH 00s3aTENILHO
YUTEHBI JUIS IPUHATHSI TAKOTO PeLIeHust?

Byner nu Bo3MOKHa ero peanu3anus’?

K xaxum nocneactsusim 1151 ITAO «KonTakT» npusenet
BBINOJIHEHHNE TPeOOBaHMH COOCTBEHHHKOB?

3aganne 3.1. Aximonepsr AO «IIporpeccy mocraBmwin
Ha CBOEM TOJIOBOM coOpaHMH 3agady B Ommkaifmee
BpEMs JIOBECTH YPOBEHb PEHTA0EIbHOCTH aKIIHOHEPHOTO
karmurana 10 45%. Ilpu 3TOM yCIOBHM OHU COTJIACHBI B
OyayIem rogy BKIIOYUTH B QMHAHCOBBIN IJIaH KPYITHBII
I/IHBCCTI/IL[I/IOHHI:Jﬁ IIPOCKT 10 BHCIPCHUIO
MIPOTPECCHBHON  MHHOBAIlMOHHOW  TEXHOJOTMH U
CYIIECTBEHHOMY  YBEJIMYEHHIO  ITPOM3BOACTBEHHBIX
MomHocTe  kommanuu.  CpemHerojgoBas — cymMMma
kanurana u pezepsoB AO pasHa 100 mutH. py6. [Tpu sToM
HaJIOTOBBIC, IIEHOBBIC, TEXHOJOTHYECKHE W CHIPHEBBHIE
OTpaHHMYEHMs, a TaKKe KOHBIOHKTypa Ha TOBApHOM
pBIHKE 00YCIIOBIMBAIOT HEBO3MOXKHOCTH 0€3 BHEIPEHUS
HOBOM TEXHOJIOTUH U pacmimp€HrA POU3BOACTBEHHBIX
nomanen IOOUTECS MOBBIIIICHUS (hakTHuecku
JIOCTUTHYTOI'O JTaHHOM KOMITaHHE YPOBHS
peHTabenpbHOCTH Tpojax — 18% (ucumcnseMoro Kak
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3. Ananmmsupyer
U pacKpbIBaeT
TIPUPOTY
HKOHOMHUYECKHX
IIPOIIECCOB Ha
OCHOBE
TIOJTY4EHHBIX
(uHAHCOBO-
HSKOHOMHYECKHUX
roKazaresien Ha
MakKpo-, Me30- 1
MHUKPOYPOBHSIX.

Ymers:
UICHTHOUIUPOBATH
Ou3Hec-npoOIIeMbI 1
TpeOOBaHUs
CTEHKXOJAEPOB,
OCYIIECTBIISITh HA
MPAKTUKE UX aHAIN3 U
TeHEPHPOBATh
pemenns (OnzHec-
IUIaHUPOBAHHUE,
MapKeTHHTOBast
JeSTeIbHOCTb,
IPOU3BOJCTBO U
peanuzanus
MPOJIYKLUH, OCHOBHBIE
1 000POTHBIC aKTHUBBI,
KamuTalibl
OpraHM3aliH, 3aTPaThI
1 ce0eCTOMMOCTH
NPOAYKLHH,
(hrHAHCOBBIC
pe3ybTaTHl,
00€ECIIeYeHHOCTD

3¢ hexTHBHOCTH
UCIIOJIb30BaHHMs
pecypcHOro
MOTEHIIMaNa U TIp.) Ha
Makpo-, Me30- U
MHKPOYPOBHAX
OpraHHU3aIiu
9KOHOMHKH.

3.3narnb:

OCHOBHBEIC HpI/IHI_[I/IHI:I u
HampaBJICHUs
HUCCJIeIOBaHUI
MIPOLIECCOB U SIBJICHUM
Ha MHUKpO-, M€30- U
MaKOpOYpPOBHSIX HX
OopraHu3aluy;
COBPEMEHHBIE TPUEMBbI
M METOJIbI OM3HEC-
aHanu3a, pe3yJbTaThl
Hay4YHBIX
HCCJIEIOBaHUN 1
BO3MOXHOCTH UX
HCIIOJIb30BaHUS JIJIS
pemem/m pa3J'II/I‘IHBIX
3aj1a4 yIpaBJeHUs
SKOHOMHUYCCKUMU
MpolieccaMu B
OpraHu3anuu,
ONTUMM3ALIUNA
(hMHAHCOBOTO TIAHA,
OW3HeC-TUIAHUPOBAHUS
Y IIPOTHO3UPOBAHHUS B

OTHOIICHWE YHUCTOW MPHUOBUIM K BBIPYYKE OT IMPOJAXK).
TexHoMOrM4ecKre BOSMOXKHOCTH HE IO3BOJISIOT TaKkKe
TMOJTy4aTh C Ka)J0Tro pyOJIsi akTHBOB OoJee NBYX pyOnei
BBIPYYKH OT IPOJAX, IPHUTOM, 4TO (haKTHUEcKas
000paYrBaEMOCTh aKTHBOB B OTYETHOM 'Oy COCTaBJIsIa
2,0. HeoOxomumo oOmpeneNuTb CyMMY 3a€MHOTO
Kalirana, KoTopas IT03BOJUT yXKE B CIEAYIOIIEM I10CTe
oT4eTHOro roxy ooecneunts nossieHne ROE no 45%.

3aganne 3.2. B Tabmume mpuBEeOCHH MJaHHBIE O
mpoaykToBoM moptderne Boponexckoil KoHIUTEPCKOH

¢dabpuxu (OAO «BKDy)
O6nEm Jons peiaka 2021 r.
peau3anuH, T.
DJIeMEHTEI 500
noptdens 0AO
2020 2021 «BKDy «KJIB
I'pynm»
MyuHble 8261 7962 0,2721% 0,1745%
Caxapucteie | 3889 3349 | 0,1144% | 0,1352%
Kongers, 14682 | 14584 | 0,4984% | 0,5505%
Kapamerb
Illoxonan 2 0 0,0000% 0,2312%
Hosorommme | 55 150 | 0,0051% | 0,0061%
MOJapKu
Hroro: ? ? ? ?
Onpenenurs:

1.Temnsl pocTa peIHKA U OTHOCUTENIBHYIO JOTIO PHIHKA
OAO «BKDy.
2. IToctpouts matpuny BCG.

3. Ouenure (QaKTHUECKOE COCTOSHHE MOpTdhemst
OpraHU3aIHH.
4. Crenaiite BBIBO/JIBI 0 CTpaTeruuecKon

MPUBJICKATCIIBHOCTHU OPraHU3alllH.

3aganue 3.3. Ha ocHoBe maHHBIX TaOIULBI OLIEHUTE
KOHKYPEHTOCITOCOOHOCTh XOJIOIHILHUKOB:

Omne- XoJ10- Becon T'pyn
HHMBA- JTHIbHA ble no
eMblIii K- KOd(- BOil
Ioxa3aTtenn
X0J10- | KOHKype | ¢umm | moka-
JTHJIBH HT €HTBbI 3arTe
HK Jb
1 2 3 4
1. Texanueckue
1apaMeTphL:
1.1.06111141": 315 318 0,15 ?
00BeM, 1M
1.2.O6vem 221 240 0,25 ?
XOJIOUIIBHOM
KaMepsl, ;[M3
1.3. O6béM 94 78 0,2 ?
MOPO3HIBHOM
KaMepBl, )11\/13
1.4.3amopaxuBa 14 10 0,22 ?
oras
CITIOCOOHOCTB,
KI\CYT.
1.5.Cpennnit 15 15 0,1 ?
CPOK CITy»KOBI,
JIeT
1.6 KimumaTtuaeck SN, SN,ST ) i
Wi KJIacc ST
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COOTBETCTBHH C
TpeOOBaHUSIMHA
CTEHKXOJIEPOB.

YMeTh:

MPUMEHSTh
COBpPEMEHHBIN
aHATUTHYECKHI
HHCTPYMEHTAPHH 1151
TIPOBEICHUS OM3HEC-
aHaJIN3a IeSITENbLHOCTH
OpTaHU3AINH U €€
OW3HEC-TIPOIIECCOB,
OCYILIECTBIISITh
JTMaTHOCTHKY U
MPOTHO3UPOBATH
OCHOBHBIC MTAPAMETPBI
(uHAHCOBOH,
MHHOBAIIMOHHO-
WHBECTUIIMOHHON U
onepaMoHHON

eI TEIBHOCTH;
OTIpeNeNaTh
HaIpaBJICHUSL
TIPUMEHECHUS
pe3yIbTaTOB aHAIIN3A,
NTUMU3UPOBATH
(huHAHCOBBIE LIAHBI,
OM3HEeC-IUIaHbI K
MPOTHO3BI B
COOTBETCTBHH C
TpeOOBaHUSIMU
CTEHKXOJIEPOB U
PEIICHUSIMA
BBISIBIIEMBIX ITPOOIIEM
OusHeca.

Kr=

2.9KOHOMHUYECKH
€ HapaMeTpabl:

2.1.1lena 33700 | 44600 0,6 ?

2.2.Pacxon
3JICKTPOIHEPTHH

383 375 04 ?

Ko= — — —

Ko= — — —

MKH-3
CrocoOGHOCTh
OCYIIECTBIISATH
c6op,
00paboTKy ¥
CTAaTUCTUYCCKHU
i aHaJINn3
JIAHHBIX,
MIPUMEHSTh
MaTeMaTHYeCcK
He METOJIbI JIJIsSt
petieHus
CTaHAPTHBIX
pogeccHoHaN
BbHBIX
(uHAHCOBO-
S3KOHOMHNYECCKHU
X 3amad,
HHTEPIIPETHPO
BaThb
MOJTyYeHHbIE
PE3YIIbTATHIL

1. [IpoBomuT
coop,
00paboTKy H
CTaTUCTUYECKH
1 aHAIN3
JIAHHBIX JIJIsI
pereHus
(brHAHCOBO-
9KOHOMHUYECKHX
3aj1ad.

2.
dopmynupyet
MaTeMaTU4ECKU
€ MOCTaHOBKH

1. 3narh:
COBPEMEHHbBIE
nH(pOpMaIHOHHbIE
TEXHOJIOTUH,
HpI/IMeHHeMI)Ie B
OM3HEC-aHaIu3E.

YMerh:
HCIOJIb30BATh
COBPEMEHHEIE
HH(POPMAIHOHHEIE
TEXHOJIOTUU JJIL
pelieHust 3a1a4
On3Hec-aHaIu3a.

2. 3HaTh:
COBpPEMCHHBIC
MPOTPaMMHBIC
MIPOJYKTEHI,

3ananme 1. Ha pucyHke mnpeacraBieH HpuMep
HekoppektHoit Monenu B ARIS eEPC. Monens 6usHec-
Tnporecca, NMpezcTaBlIeHHass Ha PHCYHKE, COJEPXKUT Pl
THIUYHBIX OIIUOOK, KOTOpPBIE YacTO JOIYCKAIT IMpH
ucniosib3oBannu  Hotaruu  ARIS  eEPC, «xotopsie
HE00X0IUMO YCTPAHUTh.

3aganne 2. Ha pucynke npexacrasinen npumep IDEFO
IuarpaMMmbl - OM3HEc-Tiporiecca, paspaboTaHHON mpu
BBITIOJTHEHWHU TIPOCKTa B KOMIIAHHUU. HpI/IBeIIeHHaﬂ
MOJeNb OW3HEC-TIpollecca CONEPKUT PSIT  OIHOOK.
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(mHAHCOBO-
HKOHOMHUYECKHUX
3amad,
MEPEXOUT OT
SKOHOMHYECKUX
MTOCTaHOBOK
3a7a4 K
MaTeMAaTUICCKU
M MOJIEIISIM.

3. CucreMHoO
MOJIXOJIUT K
BEIOOpY
MaTeMaTHIeCKU
X METOJIOB U
HHPOPMANOHH
BIX TEXHOJIOTUH
JUTSL pEIICHUS
KOHKPETHBIX
(rHAHCOBO-
IKOHOMHYECKUX
3a/1a4 B
po¢eCCHOHANb
HOW 00JIaCTH.

4. Ananusupyer
pe3yIbTATHI
HCCIICTOBAHUSA
MaTeMaTHIeCKH
X MoJenen
(¢uHAHCOBO-
HSKOHOMHYECKHUX
3aj1a4 1 Jienaet
Ha X

MIPUMEHSICMBIC B
OM3HEC-aHaIU3E.

YMmerb:
HCIOJIB30BaTh
COBpPEMCHHBIC
MpOTpaMMHBIC
MPOAYKTHI JIJIS
pemeHns 3aga4q
OM3HEeC-aHaIu3a.

3. 3naTh:

3aJa4¥ ¥ MIPUHIINIIBI
pa3paboTku
METOANYCCKUX U
HOPMAaTHBHBIX
JOKYMEHTOB Ha OCHOBE
pe3yJIbTaToB
MPOBEJCHHBIX
AHAJTMTUYECKUX
HCCIICIOBaHUM.

YMerhb:
pa3pabartbIBaTh
METOJIUYECKHUE U
HOpPMAaTHBHBIC
JIOKYMEHTHI Ha OCHOBE
pe3yIbTaTOB
TIPOBEICHHBIX
AHAIMTHYECKUX
HCCJIeIOBaHUI

4. 3naTb:

BBIOMPATh hopMBbl,
METO/BI U
HMHCTPYMEHTBI
peanuzanuu
HCCIEN0BATENBCKUX U
MPUKJIAHBIX 33139 JJIs
000CHOBaHUS
M3MEHEHU Ou3Heca.

Haiigure >t omrmOKw.

Famamast 1

Pernament 2

Buxon 1
Boa 1

[ Heposmam &

Mipopmayps by

Geea2 = |

Mudpapmaupa ©
&

"

Broa®

pedopuagua b

Wiopmagns E

Buxea 2

T

Noapasaenenne 1 2

3aganme 3. Kadeapa «Pycckoro u HHOCTPaHHOTO
A3BIKOB W JIUTCPATYphbI» BXOJUT B COCTaB q)aKyJ'H)TeTa
«JIMHTBUCTHKAY»,  MOMUUHSETCS  HEMOCPEICTBEHHO
JICKaHy (hakynbTeTa npodeccopy HBaHoBy.
PykoBoacTBO Kadeapel OCYLIECTBISET 3aBELYIOIINI

kadenpoit IlerpoBa, moueHT, KaHAWAAT Hayk. Ha
kadenpe paboOTAIOT TMpemoAaBaTENN  AUCITUTLTHHBI
aHrnuickui  s3plk  CUAOpPOB, JIOLEHT, KaHIUAAT

MeJarOTHYECKUX HayK, W AMCIUIUIMHBI PYCCKHUH S3BIK
TpycoBa, noLeHT, KaHANAAT QHUIOJIOTHUECKUX HAyK, a
TaKke yIEHBIN cekpeTapb MOpO30B, JONEHT, KAHAUAAT
HayK.

3agaHue: cdopMHUPYHTE MOAEIN OPraHU3ALMOHHON
CTPYKTYpBI Kadeapa «Pycckoro n ”HOCTpaHHOTO SI3BIKOB
U JMTepaTyps» By3a Ha OCHOBaHMM CIEIYIOILETO
omucanusa. Jlnsg omucaHus Mojeneil peKOMEHIyeTcCs
UCTIONIB30BaTh NPOXyKT JmHeHku ARIS wimm mro6oif
Jpyroe IpOrpaMMHBIE  CpEICTBa,  IO3BOJISIOIINE
MOCTPOUTH TpadUUecKhe MOJAENN OpraHU3alMOHHOMN

CTPYKTYPBI

3aganme 4. [lan circok coObITHI U QyHKIHI B 00JIacTH
ooyuernss B BVY3e. Ompenenurte, dro sBISIETCS
npoleccoM, a 4To (DyHKIHMeH: HacTyluleHHe y4eGHOTo
roja; TPOBEACHME YUEOHBIX 3aHATHIl, TpOBEpKa
KOHTPOJIBHBIX paboT; BbIAa4a JOMyCKa Ha yCTpaHEHHE
3aJI0JDKEHHOCTH; 3aBepIIeHHe Y4eOHBIX 3aHATHIl, y4ET
MOCEIIAeMOCTH YyYalUXCs B JKypHaJle IMOCEIICHNUS;
rojiaya 3asBICHUH yJallMMHUCS O JOCPOYHOH crade
3a4éTa, 9K3aMEeHAIIMOHHON CECCHH; OKOHUaHHE y4eOHOTO

OCHOBaHHHU mpolecca.

KOJINYECTBEHHBI | YMeTh:

eu BBIOMpATH (POPMEL,

Ka4eCTBEHHbIE METOJIBI 1

BBIBOJIBI U WHCTPYMEHTBI

PEKOMEHIALMK | pea3aluu

10 IPUHSTHIO MCCIIEIOBATEIbCKUX U

(rHAHCOBO- TPUKJIAIHBIX 33139 11

SKOHOMHYECKHX | 0OOCHOBaHUSA

peleHUil. M3MEeHeHHH On3Heca.
[KH-4 1. IIpoBoaur 1. 3naTs: 3apanue 1.1. Jlng HanaxuBauus pabOTHI CIYXOBI
CnocobHocTh | aHANu3 OM3Hec-aHaNM3a KPYNHOM KOMMEpUYECKOH KOMIAaHUH
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OLICHUBATb
MOKa3aTenu
JeSITeIBHOCTU
9KOHOMHYCCKU
X CyOBEKTOB.

BHEIIIHEN U
BHYTpPEHHEH
cpenbl BeieHHs
ousHeca,
BBISIBIISCT
OCHOBHBIE
(axTopsl
HKOHOMHUYECKOT
0 pocra,
OLICHUBACT

3¢ PEKTHBHOCTD
(opmMupOBaHUI
u
HCIIONB30BAHMS
MIPOM3BO/ICTBEH
HOTO
MOTEeHIUalIa
HKOHOMHUYECKHX
CyOBEKTOB.

KJIaCCHYECKUE U
COBPEMEHHBIE METOMBI
nHpopManoHHO-
AQHAJIUTHYECKOTO
obecrieueHus: Ou3Hec-
JIeSITeIIbHOCTH,
HEoOX0AUMBIE ISt
OLICHKH TE€HJICHLINI
(hYHKIMOHUPOBAHUS
OpraHM3anuy 1 eé
Pa3BUTHH C LEIBIO

3¢ PEKTHBHOTO
ynpaBieHus Ou3Hec-
HPOLECCaMH,
WHBECTHLUSIMH,
(huHAHCOBBIMU
MOTOKaMH U PUCKaMH;
IIPUEMBI BBIABJICHUA U
o0ocHOBaHuUs OU3HEC-
TpeOOBaHUil U
HaXO0K/ICHHUS
HanpaBJICHUH
COBEPIICHCTBOBAHUS
OM3HEC-TIPOLIECCOB H
HOCTPOCHHS
KOHKYPEHTOCIIOCOOHOM
OGu3HEeC-MOenu.

Ymers:

MPOBOJIUTD aHANN3
BHEIITHET0 U
BHYTPEHHEro OusHec-
OKPYKCHUS
OpraHu3alHy;
BBISIBIISITH OCHOBHBIC
(hakTopsI
9KOHOMHYECKOTO
pOCTa; OLICHUBATH

3¢ (HEeKTUBHOCTH
(hopMuUpOBaHUSA U
UCIIOJIb30BaHHMs
(huHAHCOBOTO,
HPOU3BOJICTBEHHOTO,
YeJI0BEYECKOTO,
MHTEJUIEKTYaIbHOTO 1
Tp. KauTAaJIoB
OpraHu3aINy;
UIEHTU(HUIUPOBATH
«y3KHE MecTa» Ha
OCHOBE MOHUTOPUHTA
JIeSITeIbHOCTH
KOHOMHUYECKOTO
cyOBeKTa, CHIDKAIONTHE
€ro TeKYILYIO
3(h(HeKTUBHOCTD U
CTpaTern4ecKyo
PE3YJIbTaTUBHOCTB;
paspabaTbIBaTh
MPE/II0KEHHUS 10
peanuzanuu

HEOOXOAMMO  OIpPEAENINTh KPYr €€  KIIOYEBBIX
CTEHKXOJIEPOB, KIACCH(UIMPOBATh HAa BHEIIHUX H
BHYTPEHHHUX, pa3paboTaTh CHCTEMY B3aUMOJCHCTBUS C
HUMH, U3y4eHUs TpeOOBaHWi, MOHUTOPUHIA U
MIPOTHO3UPOBAHUS UX U3MECHEHUH.

Creiikxoiie CocTaB CTEHKXOJIIEPOB
pbL

CorpyaHuku

CoBeT IUPEKTOPOB M  TOI-
MEHEIKMEHT
MenemxmeHT
CoTpyaHUKHI
[Ipodcoro3st
HOBHYKH
[loTeHmmanbpHBIE COTPYIHUKH
Croyxamrue, KOTOpPBIE
TTOKWHYJIA KOMITAHUIO
HHcTUTYIMOHAILHEBIC
HUHBECTOPBI

IIencunonnsle GhOHIb

banku
Menemxepsl 1
dbonnos

PelTHHIOBEIC areHTCTBA
H. JIp.

CoTpyaHHKH-

HuBecTophI

AHAJIUTHKH

3aganne 1.2. [Ipoectn SWOT-aHanu3 rocTHHAYHOTO
npeanpusatusi. CaenaTh aHaJIUTHYECKHE BBIBOABI Ha
OCHOBe pe3yibTaToB npoBeneHHoro SWOT-anamm3a.
lNoctuaMa pactionoxena B neHTpe ropoaa lllenkoso, Ha
HabepexxHoi pexu Kinszpma. ['ocTHHMIIA OTKpBLIACh B
okTs6pe 2005 roxa, cBoe Ha3BaHHE IOIydMiIa OT MecTa
pacnionoxxenus. «Kiszpma Ilapk Otensy 6e3 cCOMHEHHS
nepBas B ropoJie TOCTHHHIIA, TPEJOCTABIISIONIAs TOCTIM
YpOBEHB cepBuca 4 3BE3/IbI.

T'ocTuHMIIA KMEET MHOKECTBO HArpaj, eil MpuHaJiexar
TIEpBEHCTBA HAa MHOTOYHCIEHHBIX KOHKypcax B cdepe
TOCTHHUYHOTO Ou3Heca. ['OcTHMHHWIIA TIpenOCTaBIsIET
MHOTOUYHCIICHHBIE YCIIyTH, KaK BXOASAIINE B CTOMMOCTh
MIPO’KUBAHUS, TAK U 32 OTAEIBHYIO IIaTy.

«Kms3pma Ilapk Otenb» coueraer B cebe MHOXKECTBO
ACIEKTOB OTJIMYHOTO M Ka4eCTBEHHOI'O OTIbIXA: 3TO M
WELLNESS-L{eHTp, KOTOpBI TOMOXKET OMOJIOIUTHCS U
HOYYBCTBOBATh 00/1pOCTh; buznec-1ieHTp,
npe/Ularalolnii - JAeJOBbIM  TOCTSM  CBOU  YCIYTH,
pecropanbl «bybder» u Pecropan-Kny6 "Kiszema', a
TaKkXKe POCKOIIHBIE KoMdopTadenpHbIe HOMepa Kiacca
JTIOKC.

Pesyneratet  SWOT-ananmuza odopMuTh B CBOJHOH
MaTpHle:

CunbHble cToponsl (S) | Bo3moxnoctu (O)

1. .. 1.

2. .. 2.

3. ... 3. ...
Cnabsie ctoponsl (W) VYrpossl (T)

1. .. 1. ..

2. .. 2.

3. .. 3.
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W3MEHEeHn! On3Heca B
HEINSX YITYYIICHUIO eTo
YCTOWYUBOCTH.

3ananme 1.3. IIpoBectrn PEST-ananu3 nns po3HUYHOM
CeTH MarasMHOB JI€TCKOM O#exasl u 00yBH OT
TIOMYJIAPHBIX 3apYOEKHBIX OPEH/IOB B CPEHEM [ICHOBOM
cermenTe. Pabortaer cethb m3 8 Mara3mHOB HO BceMy
ropony, pa3paboTaH U NMPOABUIAETCS UHTEPHET-Mara3uH
C pa3BepHYTHIM KaTaJOrOM TOBapoOB. 3aKa3 MOXKHO
odopmuTh Ha caliTe, a BHIOPaHHYIO OAEKIy WK 00yBb
NpUITH, TPUMEPUTh M KYNUTH B TOPrOBOH TOYKE B
yIoOHOM paiioHe.

CrpymmupoBaTh W pacupefenuTb  (akTopsl B
3aBUCHMOCTH OT BIIMSTHUS Ha OTPacib U HA MPEATIPUSITHE,
pe3yabpTaTel 0POPMHUTH B TaOIIHIIE.

Bnusnue na ompacne:

- OBBIIICHHUE IIEH Ha 3apyOesKHBIE TOBAPHI;

- YXOJI C phIHKA MEJIKUX PO3HUYHBIX ITPOJIABIIOB;

- M3MEHEHHE CTPYKTYpHI CIpoca — Iepexo] Ha Ooiee
SKOHOMHYHYIO MIPONYKIIHIO;

- MIOBBIIICHUE CIIPOCA Ha TOBAPhI AJI1 HOBOPOKJIACHHBIX]
- pa3BUTHE CPEICTB aBTOMATH3AIIH;

- pa3pabOoTKa HOBBIX MPUIIOKEHUH, Onarogaps KOTOPBIM
MOJKHO BBIOMpATh OAEKIY A1 peOcHKa Ha cMapTdoHe U
HaXOJWTh HanboJiee yJOOHBIN 10 MECTOPACTIONOKEHHIO
MarasuH, TA€ €CTh B HAJIMYUHM TOBAaphl BBHIOPAHHOTO

OpeHna;

- pa3paboTka W MPHHITHE 3aKOHOB, KOTOPBIC
NPEOCTABIIAIOT npedepeHIuu poccuiickum
OPEANPUITHSIM;

- TIOBBIINICHUE TaMOXCHHBIX PAaCXOJOB, YBEIUYCHUEC

CPOKOB 3aKJIIOYCHUS JOrOBOPOB C HHOCTPAHHBIMH
IIOCTaBIIIUKaAMU.

Bruauue na npeonpusamue:

- CHIDKEHUE 00BEMOB TIPOJIAIK;

-YKpeIUICHHEe MO3UIUH PO3HUYHOU CETH C y3HABAEMBIM
OpeHmoMm;

-pocT 00BEMOB pea3aliy TOBAPOB IS TPYIHUIKOB;
-CHI)KCHHE CIpoca Ha MPOAYKIMIO IMpeMHUyM-Kiacca,
YBEJIMYEHHUE MPOIaX HEJOPOTHX TOBAPHBIX TPYIIIT;
-CHMXKCHHE  KOHKYPEHTOCIOCOOHOCTH IO
IPOAYKIMH HHOCTPAHHBIX IIPOU3BOAUTENEIH;
-CHH)XXCHUC peHTa6eHLHOCTI/I 3a CUCT IIOBBILICHHUA
HAKJIaJHBIX PACXOI0B;

-CHMXKCHHE PAacXOJ0B Ha 00pabOTKy u 0(hOpMIICHHE
3aKa30B;

-yBEJIMYCHHE TPOJAK B Mara3mHaX PO3HUYHOW CETH U
HHTEpHET-MarasnHax.
DakTopbl

J1(S2: (S

Biusane Bimsiane Ha
Ha TPEATPHUST
oTpacib ne

Tonumuueckue
¢axmopur  (Political
factors) 1. L
1.Ycunenue
MMOJIUTHYECKOr0 J1000M
poccuiickux
MIPOU3BOUTENEH
OIekKBI U O0YBH 2. ... 2.
2.U3meHenus B
TaMO>KEHHOM
3aKOHOJIaTEJIbCTBE,
BEPOSITHOCTh
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2.
PaccuutsiBaeT u
HHTEPIPETHPYE
T  IOKa3aTeNH
JEATENIbHOCTH
SKOHOMMYECKUX
CyOBEKTOB.

2.3uaTh:
COBPEMCHHBIC CHCTEMBI
OLICHKH

3¢ HEeKTUBHOCTH
JIEATEILHOCTH
OpraHHU3aliy U OCHOBBI
uX (OPMHUPOBAHUS;
MPUHIUIIEI
(hopMupoBaHus
METPHK, MoKa3artenei u
KIIFOUEBBIX
MoKa3aTejen

3¢ (HEeKTUBHOCTH
OM3HEC-TIPOIIECCOB;
MOIXO/IbI K aHAJIN3Y
Kak OTIEJILHBIX
OM3HEC-TIPOIIECCOB, TaK
U UX CUCTEM, a TAKXKE
OU3HEC-MOJIEII
OpraHU3aIHH.

YMeTh:

MPUMEHSTH METO/IbI
On3Hec-aHaIu3a ISt

HOBBIILIECHUS TOLIINH,
TaMOXKCHHBIX cOOpPOB

Okonomuueckue
paxmopur  (Economic
factors)

1.Poct undusimm
2.HectabunpHOCTH
KYpPCOB BaJlIOT

Coyuanvhvie
gaxmopel
factors)
1. VYBenwuenue
POXKIAEMOCTH
2. CHwkeHue
JTIOXOJI0B HACEICHUS

(Social

Texnonoeuueckue
gaxmopui
(Technological
factors)

1. PazBurue
CpeacTB
aBTOMAaTHU3alUU

2. Pazpabotka
HOBBIX MPHIOKCHUH,
Omaromapst KOTOpPBIM
MOJKHO BEIOMpATh
omexmy i peOeHKa
Ha  cMapTQoHE W

HAXOJWTh  HamboIee
YIOOHBII o
MECTOPACIIOI0KEHHIO

marasmH, 1€ €CTb B
HaJIMYUU TOBApPbI
BbIOpaHHOTO OpeHna

3aganmue 2.

Ha ocHOBe npuBeIeHHBIX TaHHBIX OIICHUTE BIIMSIHUE
(axTopoB Ha 00bEM TOBapHOU MpoayKIMu. VicxonHble

JTaHHBIE:
(MiH. py0.)
N3menenue
[Tokazarenu Ipomn | Otyer- | mokazarenei
bl ron | HbIAron| mo B
cy | mporeH
MM Tax
e
A 2 3 4
1. O6vem 76,7 82,0 ? ?
TOBapHOI
IPOIYKIUU
2.CpenHecniuco4Hoe
qucio paboraromux,| 301 302 ? ?
qer1.
3. CpenHeronoBast
CTOMMOCTBH 80,4 81,2 ? ?
OCHOBHBIX
IPOU3BOACTBCHHBI
X CPEICTB
4. Cpenusist
CTOMMOCTBD 28,4 29,6 ? ?
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OLICHKH
3¢ PEKTHBHOCTH
JIeSITeIIbHOCTH
opraHusanuu, eé
OM3HEC-TIPOLIECCOB,
TpeOoBaHuit
CTEHKXOJAEPOB,
KOHKYPEHTOCIIOCOOHOC
TH OM3HEC-MOIETH

H3PacX0/I0BaHHBIX

MaTepHAJIOB U ChIPbs]

5.IIpousBoaurensH ? ? ? ?
OCTh TpyJIa

6. ®ongoornaua ? ? ?

7. DOHIOEMKOCTh ? ? ? ?
8.MoHm0BOOPYKEH ? ? ? ?
HOCTh

9.Marepuanootrjaua ? ? ? ?
10.MarepuanoemMko ? ? ?

CTh

B xone pemenus 3a1auun paccyuTanTe:
- HeJocTarolye B TaOJIMIe TTOKa3aTey;
- BIMSIHUE Ha 00BEM BBIITYCKA MPOIYKIIUH:

a) U3MEHEHUE YUCIIEHHOCTH paOOTHUKOB U
MIPOU3BOIUTEIBHOCTH TPY/Ia;

0) M3MEHEHUsI CTOMMOCTH OCHOBHBIX
NPOU3BOJICTBEHHBIX CPEACTB 1 d3PPEKTUBHOCTH X
UCIIOJIb30BaHMS;

B) U3MEHEHHS CTOUMOCTH CHIPbsI H MaTePHAIIOB U
MaTepHaToOTIAYH.

Mo pacyeTam HaIMIIUTE BHIBOABL

3anaua 3. Komnanus «OpuoH» 3aKkoHUMIA OTYET rOJ1
co CIIeIYIOIIUMHA pe3yIbTaTaMu: BEJTMYIHA
cobcrBeHHoro kanurana 1300 Teic. py0.; BeluunHa
JOJTOCPOYHOro 3aeMHoro kamutaima 1000 Teic. pyo.;
CpeHss CTaBKa IO KPEIUTHBIM pecypcaM COCTaBHJIA
12,5 %; craBka Hanora Ha mpuObLIL COOTBETCTBYET 20 %0;
peHTabeNbHOCTh MHBECTHPOBaHHOTO Karutana 10,5 %.
Hatp OLICHKY PanMOHAIBHOCTH CHCTEMBI
(uHAaHCHpOBaHUA  AaKTHBOB  KOMIaHWH  «OpHOHY.
Paccunrate adexr ¢uHaHCOBOrO phIuara. Bripa3uts
MHEHHE O HEOOXOJMMOCTH M JOCTaTOYHOCTH IaHHBIX
UL aHanmu3a (PMHAHCOBOW YCTOWYMBOCTH KOMITAHHH.
[IpencraBuTh pa3BEPHYTHIC 000CHOBAHHEIC BEIBOJIHI.

YK-10
Cnoco6HOCTH
OCYLIECTBIISITh
ITOMCK,
KPUTHYECKH
AHAJTU3UPOBAT
b, 00001IaTh U
CHUCTEMATH3HP
0BaTh
HHPOPMAIHIO,
HCITIONIE30BAaTh
CHCTEMHBIN
MOXO0/
peuenus
IIOCTABJICHHBIX
3a71ad4.

IS

1. Yetko
OIUCHIBAET
COCTaB U
CTPYKTYpY
TpeOyeMBbIX
JIaHHBIX U
nHpopmanuy,
rpaMOTHO
peanusyer
MPOLIECCHI UX
coopa,
00paboTKH 1
HHTEPIIPETALUH

1. 3narb:
METOMKH
AHATUTHYCCKOTO
000CHOBaHUSA U
MOICTUPOBAHHSI
OU3HEC-TIPOIIECCOB

YMmers:

JIOKa3aTeJIbHO CTPOUTH
00001IEeHNS U
(hopMynrpoBaTh
MIPEJIOKEHSI B CBS3U
C HAIIPaBICHUSAMHU
W3MEHECHUS CTPYKTYPBI
OM3HEC-TIPOIIECCOB
00BEeKTa ayauTa.

3ananme 1. CymecTByromas CUCTEMa 3aKyMOYHOM
JeSITeIbHOCTH KOMITAHUH TIPEATOoIaraeT TPaAuHOHHYIO
TEXHOJIOTHIO NOCTABOK II0 CXEME, MpPEACTABICHHON Ha
puc.1.

3akas

Orgen MTC » [loCTaBLLYK
\ 7
ToBap
HaxnanHas
3aka3s
Onnara cvera
A,
TyHT Npvienk Tosapa

Asuer
Byxrarmepua

Puc.1. CymecTByromas opranu3anus NpoueccoB
3aKymoK B kKommnanuu «I"amMmay

1o 3T0i1 cxeme MOCTaBIIMK OTIPYKaeT NPOAYKIHIO B
COOTBETCTBHH C O(OPMIIEHHBIM 3aKa30M U BBICTaBIISET
cYeT Ha oryiaTy. B myHKTe mpuema ToBapa (Ha CKIaze)
MPOU3BOMUTCS  CBEpKa  IOCTYNHBIIETO TIpy3a C
HaKJIQJIHOH, M B cjydYae COBIAJCHHS 3asBJICHHOTO B
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2.
O00cHOBBIBaET
CYIIHOCTh
MIPOUCXOISILET
0, BBISIBIISIET
3aKOHOMEPHOCT
U, TOHUMaeT
TIPUPOTY
BapuabesbHOCT
.

2. 3uarThb:
HpHHHI/IHBI
AHAIUTUYECKOTO
000CHOBaHUS U

BBIPAOOTKH pelIeHUH B

o0acTi ynpaBieHUs
Ou3HeC-IIPOLECCaMHL.

YMern:
000CHOBBIBATH U
paspabaThIBaTh
yIpaBlIeHYECKUE

HAaKJIaJHOW ToBapa, II0 KOJMYECTBY U KaueCTBY
NPOU3BOAUTCS €ro  ONPUXOJOBaHHE W  Iepenaya
COOTBETCTBYIOILIETO JIOKYMEHTa B Oyxraireputo. B
OyxranTepur MPOM3BOJUTCS CHOBA CBEPKa HAKIIATHOM,
cuerta W 3aka3a (KOHTPaKTa), M B CIy4ae OTCYTCTBHSI
PacXOXkKICHUI BBIMOJHSACTCS oOruiarta cuyera. 1o Takoi
cxeme BO3MOIKHBI JUTUTEIbHBIC BBIICHCHUSI
BO3HHUKAIOIIUX PACCOTTaCOBAHUA B [TOKYMEHTaX C
NIOCTABJICHHBIM ~ TOBapoOM, M  Kak  CIJICICTBHE,
HEBO3MOYKHOCTH OBICTPOT'O HCIIONIBb30BAHMS MAaTEPUaIOB
B IPOU3BOACTBEHHOM NpoIlecce, BO3BPATHl TOBApOB U
TIOBTOPHEIE TOCTABKH.

B pesynbraTe npoBeaeHuss H3MEHEHHUS 3TOTO OM3HEC-
mporecca ObUTO MPUHATO pPENIeHHe, YTO MOJDKHA OBITh
OpraHu30BaHa paclpeieicHHas 0a3a JaHHBIX, B
KOTOpYIO0 TIOMelaeTcs uHpopmaius 3akasa (puc. 2.).
Toraa nyHKT IpremMa ToBapa IpH akIenTe ToBapa aeiaeT
CBEpKY HaKJIaJHOW ¢ MH(pOpManuel 3aKa3a M B Cilydae
OTCYTCTBHUSI PAcCOTTACOBAHUMA MPH HAIMYMU JCHET Ha
PpacY€THOM CUCTC UHHUIHUUPYET aBTOMATUYCCKH OIUIATy
MMOCTaBKU 4eKoM. Takum oOpazom, paboTa Oyxranrepun
[0 OIUIaTe MOCTABOK COKpAmlaeTcsi 1O MHUHAMYMa
(penreHre CHOPHBIX CIy4acB), BpeMs BBIIOJHCHUS
nporecca pe3Ko COKpamaeTcs.

Oren MTC dakas > MocTapllyK
\\ o
3akas\
\ Hairaran
Basa Carbi
3akas
AU
.
TYHKT MpYEMAU TOREPA

Puc. 2 HoBast opranuzanust npoueccoB 3aKyIokK B
KommaHun «"amMma

1. CdhopmymupyiiTe OCHOBHBIE MPOOIEMBI KOMIIAHHH
«["'aMMa» B 00JIaCTH 3aKyIIOK.

2. TloctpoiiTe Mozens mpolecca 3aKyNoK KOMIAHUU
«["'aMMa» [0 ¥ IOCIIe MepenpoeKTHPOBAHHS.

3. Ouenure NpEeUMYILEeCTBa UCIIOJIBb30BaHHS
UHOOPMALMOHHBIX ~ TEXHOJIOTHH B JIESTEIBHOCTH
OpraHM3aI}y.

3aganme 2. Ha pucynke mnokazana moxpeinr €EPC ¢
JOITyIIIeHHOH ommOKoi. Haiiqure omubOKy n o0ocHyHTe
OTBET.
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Mopens npouecca Tna eEPC
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3.
dopmynupyet
TIPU3HAK
KIaccu(UKaIIN
, BBIIEISIET
COOTBETCTBYIO
e eMy
TPYIIIBI
OJTHOPOTHBIX
«OOBEKTOBY,
uaeHTHGUIUpPY
eT o0mme
CBOMCTBA
2JIEMEHTOB YTHX
rpymi,
OLIEHUBAET
MOJTHOTY
pe3yIbTaToB
KiaccupUKaIUH
, IOKa3bIBAET
MIPUKIIATHOC
Ha3HayeHUe
KI1accu(YUKAIo
HHBIX TPYIIIL.

4. I'pamoTHO,
JIOTHYHO,
apryMeHTHpOBa
HO hopMupyer
COOCTBEHHBIE
CYXIIECHHUS U
OLICHKH.
Otingaer
(hakTbI OT
MHEHHH,
HMHTEPIIPETALMH
, OIICHOK H T.[I.
B
paccyXIeHHAX
ApYrux
YYacTHHKOB
JIeATEILHOCTH.

perieHus B 00JacTi
ynpaBieHus Ou3Hec-
IpolieccaMy Ha OCHOBE
aHalu3a pe3yIbTaToB
MOICTUPOBAHHS
CIICHAPHEB Pa3BUTHS
3KOHOMHYECKOU
CUTYAIIWU.

3.3uarn:
KJ1accu(pUKAIIIO
Om3Hec-TpeOoBaHUH,
CTEHKXOJAEPOB,
OmM3HEC-TIPOIIECCOB
OpTaHU3aIIH; CUCTEMY
KPUTEPHUEB OIICHKH
3G GEKTUBHOCTH
HpI/IHI/IMaCMI)IX
YIPaBICHYCCKUX
peleHuii B
COOTBETCTBMH C
KOHIIEIUEH
YCTOIYUBOTO Pa3BUTHUA
OpTaHU3aAINH

Ymern:
pa3pabarbIBaTh
yIpaBJICHYCCKUE
pelieHus B
(uHaHCOBO-
SKOHOMHYECKOH chepe
B COOTBETCTBHU C
KOHIIEIIUEN
YCTOWYHUBOTO Pa3BUTHUS
OpraHu3aruu

4. 3naTh:
COJICpIKAHUE U JIOTHKY
MpOBeICHUsI OU3HEC-
aHaJM3a, MOXO0/Ibl 1
AHATUTHYCCKHE
preMbl 000CHOBaHUS
OMEepaTUBHBIX,
TAKTHYECKUX U
CTpaTern4ecKux
YIIPaBICHYECKUX
pelIeHui;
COBPEMEHHBIE METO/IBI
OM3HEC-aHaIN3a,
MIOMOTaI0IINe
00001aTh pe3ysIbTaThl
HAYYHOTO
HCCIICIOBaHMS Ha

3aganme 3. Ha pucyHke TpUBEeNeHBl INIPHMEPHI
MIPOIIECCHO-COOBITHITHBIX Mozened. Ha ogHOM W3 HHX
nmomymieHa ommbOka. Ha kakoif Moxmenm pomymieHa
ommnbka? OO0CHY#TE OTBET.
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Mopenu npouecca Tuna eEPC
3aganmue 4.
AKI_[I/IOHepBI MNPOMBIINUICHHON  KOMIIAHUHN Tpe6YIOT

YBEJIMYCHUS B CIIeAyIOeM (UHAHCOBOM TOAY IPUOBLIH
OoT mpojax mpoaykiuu Ha 50%. B oTtueTHOM romy
BBIpyYKa OT Hpojax cocTaBmiaa | mipa. pyd., a
(axTHyeckas MojHas ceOecTOMMOCTh pPealn30BaHHOI
npoaykiuu — 800 mutH. py6. (B ToM ymcie 200 MiH. pyoO.
YCIIOBHO-TIOCTOSIHHBIX pacxofoB u 600 MmH. pyo.
MepeMEeHHBIX pacxoioB). [Ipu 3TOM ycIOBUS PHIHOYHOMH
KOHBIOHKTYPHl ~ HE  TO3BOJIIIOT  HW3MCHATH  HU
ACCOPTUMEHT, HH TPOIaXHBIE I[EHBl Ha IPOIYKIHIO.
[IpobmeMaTH4YHO TaK)ke PacCUUTHIBATE M HAa CHIKCHUE
ceOECTOMMOCTH CIUHHIEI JaHHOH MPOAYKINH B PaMKax

CIIOKHBIICHCS MPOU3BOJICTBEHHOM MIPOTrPaMMBI.
Ucnone3ys  metoast  CVP-ananmza,  TpeOyetcs
OMpPENEIUTh — HACKOJIBKO HEOOXOAMMO YBEIHYUTH

00BEM MTPOAAXK JAHHOTO MPEIATPHUATHS IS BBITTOITHEHHS
TpeGOBaHUH aKIINOHEPOB
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5.
AprymeHTupoB
aHHO ¥ JIOTUYHO
MIPEACTABIISIET
CBOIO TOUKY
3peHus
IIOCPEICTBOM U
Ha OCHOBE
CHCTEMHOTO
OTIMCAHUS.

OCHOBC COBPEMCHHBIX
MEXIUCIUITITMHAPHBIX
moaxXoa0B.

YMmern:

MPUMEHSTh
KOJIMYECTBEHHBIE U
Ka4eCTBEHHbIE METO/IbI
aHaJM3a IPH MPUHITHH
YIPaBICHYECKUX
pelieHuii; no
pe3yibTaTtam
BBITIOJTHEHHBIX
AHAJMTHYECKUX
HCCclieI0BaHUM
JIOKa3aTeIbHO CTPOUTH
0000111eHNS U
dhopMyaHpoBaTh
Npe/IIoKEHHS,
HarpaBJIeHHbIE Ha
MOBBILICHHE

3¢ (heKTUBHOCTH U
Pe3yJIbTATUBHOCTH
JIeSATEIIbHOCTH
OpraHu3aluy,
OLICHUBATh PUCKH,
JIOXOJTHOCTD U

3¢ HEKTUBHOCTH
MPUHUMAECMBIX
YIIPaBICHYECKUX
pELICHUN.

5. 3HaTh:
METOINICCKUE
MIOJTXO/IBI U AJITOPUTMBI
(hopMupoBaHus
TpeOOBaHuUil 1
TEeXHUYECKUX 3aIaHuM
JUTS pa3TUYHBIX
YPOBHEH ynpaBiieHHUs;
TEOPHUIO U
METOJI0JIOTHIO
TIPOBEICHUS
AHATMTHYICCKUX
HCCIICJOBAHMIM;
METOHKY TTOATOTOBKH
AHATMTHYCCKUX
MaTepHaoB st
yrnpaBieHus Ou3Hec-
MPOIIECCaMH U OTICHKHU
ux 3P PEKTUBHOCTH,
COCTaBIICHUS
MOTHBHPOBAHHBIX
3aKJIIOYCHUH,
aHAJTUTUYECKHUX,
00BACHUTENBHBIX
3aMMCcoK Mo
HaIpaBJICHUSM
JIeSITEIIbHOCTH

3aganue 5

Brimyckauky @uHYHUBEpPCHTETA IOPYYCHO BO3ITIABHTH
cryxOy OHM3Hec-aHalM3a KpYMHOH KOMMeEpuYecKoi
koMranuu. OOOCHYHTE LIeNb CO3JaHUsl TaKOH CIyXOBbl,
€e OCHOBHbIC 33J]a4i U (PYHKLIUH ee COTPYIHHKOB.
[Ipeanoxure mnporpaMmMy Mep 10 HaJaXHUBAHHIO
NOCTOSIHHO JEHCTBYIOLIEH CHCTEMBbl OM3HEC-aHalIMu3a M
UCIIOJIb30BaHMs MOJTYy4aeMbIX pe3yJbTaToB B
YIPaBJIECHUU KOMIIAHUEH.

VYkaxxure — 4eM HeoOXOIMMO PYKOBOJICTBOBATHCS HPH
rog0ope KaapoB OM3HEC-aHAIUTHKOB.

Cdhopmymupyiite mpodeccrHoHambHBIE TpeOOBaHUS K
paboTHHKaM CITy>KOBI OM3HEC-aHAIN3A.
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OpTaHU3aIHH,
00eCIIeunBaroMNX €6
3¢ dhexTuBHOE U
YCTOWYHMBOE Pa3BUTHE,
MPUEMBI
(hopmupoBaHus
MPOTPaMMHO-
OpPHEHTHPOBAHHBIX 0a3
JIAHHBIX.

Ymersn:

000CHOBaHHO
(hopMyITHpPOBATE IIETH
Y 3aJa4M IPOBEICHUS
AQHAJTMTHYECKUX
HCCIIEIOBAaHUH,
0(OpPMIISITh PacyeThl U
€ro pe3yJbTaThl,
000CHOBBIBATh BBIOOD
CTaH/IapTOB
Mpe3eHTaIun
HHPOPMALUH
(hrHAHCOBOTO U
HE(PUHAHCOBOTO
Xapakxrtepa IpH
IIOATOTOBKE OTUYCTOB U
IIPOEKTHBIX PELIEHUN;
MOCJIE/IOBATENILHO U
JIOKa3aTeIbHO
apryMEHTHPOBATh
1enecoo0pa3HocThb
MPUHSTHUS TOTO WIIH
WHOTO

YIIPaBJIEHYECKOTO
peleHus.
IKH-5 1. [pumenser | 1.3uath
*TOTIOJIHUTENBH | TIOJIOKEHHUS 3Hanue MCOO 1. Ipoemure OTOOP OCHOBHHIX (HAKTOPOB, BIUSIOMINX Ha
0 38.03.01 - MEeXAYHApOIHBIX | (MexXIyHapOIHBIX YCTOWYMBOE Pa3BUTHE 3KOHOMHUECKOTO CYOBEKTa B paspese
DxoHomuka, OIl | ¥ HaIMOHANBHBIX | CTAHAAPTOB (PUHAHCOBOI 9KOHOMHYECKOH, 9KOJIOTHYECKOM u COLIMAIbHON
"BusHec-aHanuM3, | CTaHAApPTOB JUIA | OTYETHOCTH), OTBETCTBEHHOCTH.
HaJIOTH 1 COCTaBJICHHSI U | PEryIHPYIOLIMX
ayaut", MTOITBEPKICHUHT packpbITHE
[podus: JIOCTOBEPHOCTH KOPIOpaTUBHOM
"Hamoru n OTYETHOCTH “HpOpMAIHH,
omsnec" OpraHU3aINH. MMOHUMAaHHUE MPaBOBBIX
HOPM, PETyIHPYIOIIHAX
CnocoOHOCTh packpbiTHe (GHHAHCOBOM
COCTaBISITH U 1 HepMHAHCOBOI
AHAIU3UPOBATh MH(bOPMaINH, BKIOYast
¢buHaHCOBYI0, O 3aKOHBI O 3aILUTE
YXTaJITEePCKYIO, JTAaHHBIX,
CTaTUCTUIECKY AQHTUKOPPYIIIUOHHEIE
10 OTYETHOCTH K MOJIOKEHUS U TpeOOBaHUs
HCTIONIE30BATh M0 OTYETHOCTH
pe3ynbTaThI
aHaJIn3a JUISt 1.¥YmeTh
MPUHATUA HCIT0JIb30BaTh
YIIPaBJIEHYECKHU TpeOOBaHUs CTAaHAAPTOB
X peIIeHuH. (aanpumep, MCPO) s

[TOJTOTOBKU OTYETOB,
obecrieunBast
COOTBETCTBHE

43




2. Ucnonp3yer
PpE3yJIBTAThI
aHamM3a
(uHaHCOBO, OyX
rajaTepcKoi,
CTaTUCTUYECKOMN
OTYETHOCTH TIpU
COCTaBJICHUH
(hUHAHCOBBIX
IUTaHOB, OTOOpE
HMHBECTHIIMOHHBIX
[POCKTOB U
MPHHITHA
OIepPaTHBHBIX
pelieHui Ha
MaKpo-, Me30- U
MHKPOYPOBHSIX.

undopmaru
YCTAQHOBJICHHBIM HOpMaM

2.3uaTh

MOHMMAaHHE TIPUHIIAIIOB
OyXTanTepcKoro ydera,
CTPYKTYPBI U COACPIKAHUS
(hUHAHCOBBIX OTYETOB
3HaHUE METOOB U
IoKa3aTesiel aHanusa
(huHAHCOBO OTYETHOCTH,
TaKUX KaK
PEHTa0eNBEHOCTD,
JIMKBU/IHOCTb,
000paunBaEMOCTh U
OLICHKa PHCKOB, IS
OLICHKU (PUHAHCOBOTO
COCTOSIHUSI KOMITaHHH.
2.YMmeTb

AQHANIN3UPOBATh U
HHTEPIPETHPOBATH
JTAaHHBbIC (PMHAHCOBOM,
OyxranTepckoi u
CTaTHUCTUYECKOH
OTYETHOCTH /IS OLICHKH
TEKYILETrO COCTOSTHHS
KoMnaHuu. [IpumeHsTh
pe3yabTaThl GPMHAHCOBOTO
U CTaTHCTHYECKOTO
aHanm3a npu
COCTaBJIEHHU OFOJIKETOB,
(hMHAHCOBBIX IUTAHOB U

2.Bpibepute  Oyxraitepckyio (DUHAHCOBYIO OTYETHOCTH
JIF000T0 IKOHOMUYECKOT0 CYOBEKTa M MOKaXXKUTE B3aHMOCBS3b
MEXIy OyXraarepckuM OalaHCOM, OTYETOM O (DHHAHCOBBIX
pe3yJbTaTaX ¥ OTYETOM O JBUIKCHHHU JICHEKHBIX CPEICTB.

MPOTHO30B.

[KII-4 1. Ipumenser 1.3natb 1.1. IlpoBeaure CpaBHUTENBHBIN aHANM3 OCOOEHHOCTEH
* IOTIOJTHATENEHO CTaHIAPTHI 3HAHHE KIIOYEBBIX OyXxrantepckoil (HHAHCOBOH OTYETHOCTH, ITyONMYHON
MO0 38.03.01 - | packpriTus HPUHIUIIOB PACKPBITHS OTYETHOCTH, KOPIIOPaTUBHOM OTYETHOCTH
?];(P‘I’;{H‘?ém‘a’ 02 KopnopaTnBvHoﬁ UHpOpMAIH — 9KOHOMHYECKOTO CYyOhEKTA.

KopriopaTBHEE ¢uHaHCOBOU n JIOCTOBEPHOCTH,

(uHanCH", He(punancoBoi AKTYaJIbHOCTH, ITOJHOTBI, 1.2. TlpencraButh Bce 3aMHTEpECOBaHHBIE CTOpOHBI [TAO
podus: "Brsec uHbOpMaIHH. MPO3PavYHOCTH U «AspodaoT. MexaHu3m B3aHMOIEHCTBHS c

U KOPIOPATHUBHBIC
¢unancer'

CnocoOHOCTh
aHaIN3UPOBaTh
KOPIIOPaTUBHYIO
(MHAHCOBYIO W
HE(HHAHCOBYIO
OTYETHOCTb,
paccUUTHIBaTH
(uHaHCOBO-
9KOHOMHYECKHE
U CTOMMOCTHBIE
NOKa3aTesH
KOpHopauui s
000CHOBaHUS |
TIPUHATHS
WHBECTUIINOHHBI
X pelIeHui.

[OCIIEI0BATELHOCTH,
BKJIIOYAs X TIPUMECHEHNE
IIJIST COOJTIOICHUS
HHTEPECOB BCEX
3aMHTEPECOBAHHBIX
CTOPOH.

1.YMmeTh

HNPUMEHSTh CTaHAAPTHI
PacKpBITHS HHPOPMAIHN
HPH TOJITOTOBKE
(uHAHCOBOM 1
HeduHAHCOBOI
OTYETHOCTH B
COOTBETCTBUH C
YCTaHOBJICHHBIMU
TpeOOBaHUSIMH H
HOPMAaTHBHBIMU aKTaMH.

2.3uaTh

IIOHMMaHHE METOI0B
aHaJIM3a JJIs OLIEHKU
IPO3PavyHOCTH,
YCTOMYMBOCTH U MTOJTHOTHI
KOPIOpaTUBHOM
OTYETHOCTH, BKITIOYAsI
TPUHIHAIIBL

3aUHTEPECOBAHHBIMH CTOPOHAMH BKJIIOUAET (JOPMBI U METOMBI
B3aMMOJICHCTBHS C 3aMHTEPECOBAaHHBIMI CTOPOHAMH, a TaKKe
HHCTPYMEHTBI ULt OLICHKH B3aMMOJICHCTBHS c
3aMHTEepEeCcOBaHHBIME cTopoHamu (Tabmmma 1). OcHoOBHBIE
(GOpMBI M METOJBI B3aHMOJCHCTBHS C 3aHHTEPECOBAHHBIMU
CTOPOHAMHU NpeJICTaBICHBI B Tabue 1.

Tabnuna 1

OcHOBHBIE (OPMBI U METOJIBI B3aUMOJICHCTBHS C
3aUHTEPECOBAaHHBIMU CTOPOHAMH

®DopMbl B3auMoAeicTBIS MeTtozp! (MEXaHH3MBI)

B3aUMOJICHCTBHUS

Perynspnoe
nHpOpMHUPOBaHUE

IIpecc-penu3sl, pasnenst
KOPIOPaTHBHOTO caiita,
HHGOPMAILOHHBIE ITHChMa U T.1.

OTYETBHI,

Oo6men MHeHHsMH (auanor) | IleperoBopsl, KOHCYJBTaINH,
OOIIIECTBEHHBIE CITyHIAHHSI, KPYTJIbIe

CTOJIBI

BoisiBiienne  MHEHUH — H
HUHTEPECOB

3aHHTEPECOBAHHBIX CTOPOH

Ompockl, aHKeTHpOBaHME, (OKyC-
TPYIIBIL, HHTEPHET-O0JIOTH U Apyrue
HUHTEPAKTUBHBIE CEPBUCHI, OTBETHI
Ha 3arpochl
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2. I'pamotHO
HCTIONB3YeT
COBpEMEHHEIE
METOJIBI 1
TEXHOJIOTHI
cbopa,
00paboTKH U
aHanmM3a
(MHAHCOBOH M
HedrHaHCOBOI
nHpopmarmn Ui
000CHOBaHHS U
MPUHATHUS
MHBECTHUIIMOHHBIX
pelieHui.

HMHTETPUPOBAHHOMN
OTYETHOCTH.

2.YMmerb

ITpoBouTs aHANMN3
KOpIOPAaTUBHOMI
(uHAHCOBO 1
He(QpHUHAHCOBOM
OTYETHOCTH, BBISBICHUS
KJTIOYEBBIX JAHHBIX U UX
UHTEPIPETalnH IS
3anHTEPECOBAHHBIX
CTOPOH.

VYuactue B MEpONpHUSATHSX,
TIPOBOJIUMBIX
3aMHTEPECOBAaHHBIMU
CTOPOHAMH

I[OKJ'IaHI)I, y4acCTue B TUCKYCCHUAX

BKCHepTHBIC O6Cy)K[[eHI/I$I KOHCyJ'IBTaTI/IBHLIG U DOKCIIEPTHBIE

KOMHTETBI, pabouue IpymIibl

CoBMecTHas AeSTeNbHOCT | IIporpammbl, — NPOEKThI,  aKLHH,
MEpONpUATHS, BbIpabOTKA OOLIMX
TIO3HIIIH 1o CYILECTBEHHBIM

BOIIPOCaM

2.1. Vicnonb3yst KOPIIOPATUBHYIO OTYETHOCTH SKOHOMHYECKOTO
CyOBeKTa, NMPOBEANTE aHAIW3 €ro (MHAHCOBOTO COCTOSHUSA,
clenmaWTe BBIBOABI M NPEUIOKHATE MEPONPHATUS IO
YIAY4IICHHIO  (MHAHCOBOTO  COCTOSIHHSL ~ HCCIIEZYyEeMOTO
9KOHOMHYECKOT'0 CyOBEKTa.

2.2 Crenyromue JaHHbIE OTHOCATCS K KommaHud YYY MO
COCTOSIHHUSI Ha KOHeEIl oT4eTHoro mepuoaa 31 mexadbps 20XX
rojia IMEIOTCs CIIeAYIOLINE JaHHbIE:

Hepacnpenenennas npu6suis  53.000p.

Ax1uoHepHbIi kanuTan ?7?

Honrocpounas ccyaa 70.000p.

OcTaTok ACHeXKHBIX CpenacTs 7?77 p.

3anac s nepenponaxu 50.000p.

Tpancnoptasie cpeactaa 18.000p.

Cranku 1 MexaHm3MbI 45.000p.

WuBectunmu (kpatkocpounsie) 10.000p.

Texymmee nanoroo6moxenue 15.000p.

Kpenutopst 60.000p.

Je6uropsr 80.000p.

3emitst 1 o6opynoBanue 85.000p.

BankoBckuii oBepapadt 12.000p.

CymMmMapHBbIe 9icThIe 000poTHBIE akTUBHL 55.000p.

IIpumepHBIN NepeYyeHb BONPOCOB K IK3aAMEHY:

1. MexayHapoHbIil HHCTUTYT Ou3Hec-aHanu3a (IIBA), komuteT 1o cBogy
3HaHui, Poccuiickoe otnenenue IIBA.

2. CBon 3HaHmii 1o Owm3Hec-aHamu3y - Business Analysis Body of
Knowledge (BAB0oK): 11enb cocTaBiieHHs, OCHOBHBIE KOHIIEIIIIUH.

3. OcHoBHbIC TTOHATUS buU3Hec-aHanNn3a, NpeIMeT, 0ObEKT, 3aa4l OHU3HeC-
aHaju3a.

4, KonnenrtyanbpHas MojieIb OM3HEC-aHAIN3A.

S5. busnec ananmuTuk: (QyHKIMM, paboune 3amaund OW3HEC-aHAIWUTHUKH,
JOJDKHOCTHBIC 00SI3aHHOCTH, OCHOBHBIE paboure HHCTPYMEHTHI OM3HEC —aHATUTHKA

6. CpaBHuUTEIbHAS  XapaKTEPUCTHKA  COJACP)KATEIBHBIX  DJICMCHTOB
PKOHOMMYECKOTO aHajii3a U OM3HeC-aHaIn3a.

1. Nudopmammonnoe obecneuenne bBA - ¢dunHaHcoBas OTYETHOCTS,

UHTETPUPOBAHHAS OTYETHOCTh, OTYET 00 YCTOWYMBOM Pa3BUTHH, MEXKIYHapOIHbIC
CTaHAApThl (PUHAHCOBOW OTYETHOCTH.
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8. OcHOBHBIE TpyIIbI TPEOOBaHUM OU3HEC-aHAIH3A.

9. buznec-npasuna: Onpenenenne BABOK.

10. Meton SMART Ilutepa dpykkepa.

11. VYrpasiieHue KU3HEHHBIM ITUKIIOM TPEOOBAHUM.

12. busnec-ananu3a B cUCTEME CTPATErMUYECKOro YIpaBJiCHUS: OCHOBHbBIC

O0COOEHHOCTH U COCTaBIIAIONIME IPOLECCa CTPATErMYECKOrO YIPaBJICHUS: OOBEKT,
IpeaMeT, CYIIHOCTh, PYHKIIMU, TPUHILIUITBI CTPATETUYECKOTO YIPaBICHUSI.

13. busznec-Moznens u crpareruu kommanuu. Kiaccuduxamuss OusHec-
moxaenern MTI.

14, KanBa monenu no A.OctepBanbay u VB IIunbe.

15. [Iats cTuneit buznec-moenei nmo Ocreppalibay.

16. MatpuuHble  MOAENM  CTpaTerHyeckoro  BhIOOpa U aHalu3a.
Knaccuduxkaims MaTpuaHbIX MOJIETIEH.

17. OcHoBbl PEST ananu3a, pacmupennsie Bapuantsl PEST ananusa.

18. 5 CUJITIOPTEPA, npakTU4ecKo€e UCTOIb30BAHUE MOJIEIH.

19. [Tpumenenne SWOT-ananu3 B OusHec-aHaiu3e, JOCTOMHCTBA U
HEJOCTaTKHU.

20. Matpuia BKI': aBe runore3sl maTpuilbl, CoOalaHcCUpOBaHHBIN TOPThEH
o marpuie bKT'.

21. ABC-anamu3 (ABC-analysis) u XY X-aHanu3: COBMEIIICHUE PE3yJIbTaTOB
aHam3a.

22, AHanu3 KOpHEBBIX MPUYMUH: Auarpamma Vcrukassl.

23. PAM, TAM, SAM, SOM - ornenka oObeMa phIHKA.

24, Ananu3 komnanuu no Matpuina McKinsey / General Electric.

25. [TonsiTHEe «CTEUKXOMAEpaY», KIaCCU(PUKALINS CTEUKXOIACPOB.

206. Teopus ynpasieHus crekxoiiaepaMu 1o J. OpuMeny.

217. Mopens omnpeneneHus 3aUHTEPECOBAHHBIX CTOPOH OpraHU3alMil:
Mutuemna-Orae-Byna.

28. Knaccudukaiuysa «3aMHTEpeCOBAHHBIX JHUID» OPraHU3alldd IO MOJENU
Mewngenoy.

29. Marpuunas crparernueckas MoAeib cTeikxonaepo CaBaxa.

30. AHanu3 CTEUKXOJNJIEpOB M TEXHUKHM HMX OIMCAaHUS: KapTa, CIHCOK,
JYKOBHYHAS UarpaMMma.

31. Matpuna «Cuna/3auHtrepecoBaHHOCTBY [[’KOHCOHA.

32. Marpuna 3auntepecoBanHbix cTopoH RACI u maTpuna DACI.

33. busnec-nipouecc: onpeneneHue, KI0YEBbIEe XapaKTEPUCTUKH .

34. Texnuka SiPOK.

35. Knaccuduxkarus 6uzHec-mnporeccoB B OU3HeC-aHAIH3E.

36. Mertononoruss MojnenupoBanus OusHec-mporeccoB (Business Process
Modeling) Mogaenu «AS is» u «To bey.

37. Knaccuduxkarys Mozeneii mo pa3inuHbIM TpU3HAKAM.

38. [Tonsitue «Horamus». OcHOBHBIE TpeOOBaHUS, TPEABIBISIEMBbIE K

HOTaIu. MeToJ CO3/IaHus CXeMbI OHM3HEC-TIpoIIecCca.

46



39. CtpykTypHBI aHanu3: 0a30Bble MOHATHSA (OCHOBHBIE dJieMeHThl) SADT
(Structured Analysis and Design Technique).

40. Metononorust ¢pynkiuoHansHoro moaenuposanus IDEF0: konuenmus,
OCHOBHBIE OTIPEJICTICHUSI.

4]. Mertononorust pynknuonansaoro mojaenupoBanus IDEF0O: Cunrakcuc u
CEMaHTUKa OCHOBHBIX AJIEMEHTOB HOTAIIUH.

42. OTtHo1eHnus 010k0B Ha auarpammax B metojosnoruu IDEFO.

43. ICOM —xoaupoBaHHe TPaHUYHBIX CTPEJIOK U CTPEJIKH, ITOMEIICHHBIE B
TyHHenb. [Ipenmymectsa u Hegocratku Mmerogonorun IDEFO.

44, Metoponorusa Hotauuu BPMN 2.0., o0CHOBHBIE 3JIEMEHTBI HOTAIUM.

45. CoObITHitHas 1enovka nporeccoB - HoTamms EPC: ¢ynkuus, coObrtus,
CTpeJiKa, OIepaTop.

46. CoObiTuiiHas 1emoyka rmporeccoB - Hotamuss EPC: mnpasuia
MojenupoBaHus mpoueccoB B HoTanuu EPC, ocHOBHBIE OLTUOKH.

47. busnec-tpedoBanue, Ou3Hec-paBuiIo0, BUIbI OU3HEC-TIPABHIL.

48. COop 1 00paboTKa TaHHBIX: aHKETUPOBAHUE, HHTEPBBIO, OTPOC U TIP.).

49. [Tpumenenue CVP- ananu3a B paMkax OM3HEC-aHAIM3A.

50. [Tonmutuka ynpasnenuss MII3. Mojenb 5KOHOMUYECKH OOOCHOBAHHOTO
pa3Mmepa 3akaza EOQ.

51. OCHOBBI ~WHBECTHIIMOHHOTO  aHAlM3a: YHUCTas HWHBECTUIIMOHHAS
CTOMMOCTD MTPOEKTA.

52. OCHOBBI HHBECTHITMOHHOTO aHAJIN3a: BHYTPEHHSS HOPMa JI0XOTHOCTH.

53. AHanu3 peHTa0eabHOCTH COOCTBEHHOTO KanuTaia. BiusHue CTpyKTyphl
kanurtana Ha ROE.

54. @unaHcoBble nnoka3arenu (EPS, nonrosas Harpy3ka u T.1.).

55. CoBpeMeHHbIE CHCTEMbI OIIeHKU () (PEKTUBHOCTH ACSITEIHHOCTH.

56. Konuenmust yrpasiaeHus: 3pHEeKTUBHOM IS TEIbHOCTHIO.

57. CoanancupoBanHas cuctema nokasareneit (BSC).

58. OcHoBHBIE  TpeOOBaHMA K CHCTEME KJIIOYEBBIX  TOKa3aresei
s dextuBnoctu (KPI) 1 Mmeroanka ux pazpaboTku.

59. Mopnenbs  mpoIEeCCHO-OPUEHTUPOBAHHOTO — aHAJIM3a PEHTA0eIbHOCTU
(ABPA).

60. [Tpusma pesynbraroB aesrenbHocTH (PPS).

IIpumep 3K3aMeHalIMOHHOIO OUJIeTAa:

denepabHOE FOCYIAPCTBEHHOE 00pa30BaTe/IbHOE OI0KeTHOE YUpeKIeHHe
BbICLLIET0 00Pa30BaHMS
«®VUHAHCOBBIIl YHUBEPCHUTET ITPU ITIPABUTEJBLCTBE
POCCUHCKOMH ®EJIEPAIIUN»
(PuHaHCOBBIN YHUBEPCHUTET)

Kadenpa busnec-ananutuku @akynpTeTa HAJIOTOB, ayIUTa U OW3HEC-aHATH3a
Hucuunnmna «bu3Hec-aHaIN3»
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®dakynbTET HAJIOTOB, ayJANTa U OU3HEC-aHAIN3a
dopma 00ydeHHsT OUHAs, OYHO-3a09HAS
38.03.01 «DxoHOMUKAY

3K3AMEHALIMOHHBINA BUJIET
1. Bonpoc (20 6as110B)
CBox 3Hanuii o OusHec-aHanu3zy» — Business Analysis Body of Knowledge (BABoK): mens
COCTaBJICHUS, OCHOBHBIC KOHICITIHUH

2. Bonpoc (10 6as0B)

1. - JeATEILHOCTh, 00ECICUNBAIONIass BO3MOKHOCTh H3MEHEHUH TPEATTPUSATHS
yepe3 ONpeleicHHE MOTPEOHOCTE M PEKOMEHIAIMIO PEIICHUH, NPHHOCAIIMX  IOJIb3Y
3aUHTEPECOBAHHBIM CTOPOHAM.

a) OM3Hec-aHaIK3

b) skoHOMHUYECKHI aHATTH3

C) GbuHAHCOBBIN aHAIH3

d) ynpaBieHuecKHii aHATH3

2. TloCTaBIUKH, TIOKYITATEIH, TIOCPEAHUKH —3TO ...
a) BHCIIHUE CTCUKXOJICPBI
b) BHyTpeHHHE CTEHKXOJIAEePHI

3. B wmarpune «Cuna/3anHTepecoBaHHOCTE» J[)KOHCOHA CETrMEHT, K KOTOPOMY  OTHOCSTCS
CTEHKXO0JIepbl C MUHUMAJIBHOW 3aMHTEPECOBAHHOCTHIO M HU3KOW CHIION BIMSHUSA ITO. ..

a) cerMeHT A

b) cerment B

¢) cerment C

d) cerment D

4. JInst coznanust QyHKIIMOHATIBLHON MOJIENH, OTPAXKAIOLIeH CTPYKTYpPY U QYHKIIMM CUCTEMBI, 8 TAKXKe
MOTOKH MH(OPMAIMH U MaTEPUATBHBIX 00BEKTOB, CBA3BIBAIONINX ITU (DYHKIIUHU, HCIIOIB3YETCS:

a) IDEFO

b) IDEF1

c) IDEF2

5. BBIABUTH U OLICHHUTH, U3-32 YETO UMEHHO CIIYYHJIACh MPOOJIEMHAsI CUTYallHs TTIOMOXET METOI:
a) aHaJ M3 KOPHEBBIX MPUYNH

b) Mmo3roBoi mrypm

C) HaOIOJCHHE

d) monmenupoBaHue pelIcHHE

3. Bonpoc (30 6a.1710B)

[Toctpouts Canvas-model

Opranu3zanus sSBIsieTCs IPOU3BOIUTENEM, MPOAABIIOM U JOCTABIIUKOM CJIaI0CTeH pa3IMyHOro BHUIa
(OCHOBHBIMU MOTPEOUTENSAMHU BBICTYNAIOT (PU3UUYECKHE U FOPUANYECKHE JIUIA, a TAKXKe TOTPEOUTEH
C aJulepruel WM BereTapuaHIbl) U UCIIOJIb3YEeT MepcoHanbHOe oOcayxuBanue. [Ipeumymniecrsamu
OpraHM3aly SBJSAIOTCSA HAJIM4Me aBTOPCKOIO MEHIO, MPEJOCTaBIEHHE IIHPOKOrO0 acCOPTHMEHTa
IPOAYKIMH, Kode ¢ coOO0M, BRINMOIHEHHE padOT M0 MHAWBUIYaJIbHOMY 3aKa3y JH0OO0N CIO0KHOCTH.
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Jnis ocyuiecTBIeHHUS CBOEH NEATENFHOCTH OpPraHM3alUs HCIONB3YeT MEepCoHAN, 000pyAOBaHHE,
¢dbuHaHCBl, COOCTBEHHOE NoOMeleHre, nHpopMaluio B Bule peuentyp. [ns peanuszanuu cBoeit
IPOAYKIMH OpraHU3aIKs UCIOIb3YeT aKKAYHT B COLTUATIBHBIX CETAX, COOCTBEHHYIO TOPTOBYIO TOUKY,
a TaKXe MPOJAXKU B IPYTUX TOPTOBbIX TOUKaX. OCHOBHBIMU MapTHEPAMU BBICTYIAIOT MTOCTaBUIUKH
CBIPbsI, CITy>k0a TOCTaBKH, KJIMHUHTOBAs ciyx0a. Ha ocHOBe nanHON MHpOpMauu 00 opraHu3anuu
noctpouth Canva-mMoJienb.

8. IlepeyeHb OCHOBHOW M  [IOMOJHUTEJBLHOW  Y4eOHOH JIUTEpaTypBhl,
HEe00X0AMMO 115l 0CBOCHUSI TUCHMILTHHBI

Hopmam UBHO-npABOGbIE AKM bl

1. I'paxxnanckuii koaekc Poccutickoit @eneparuu (yacth nepnasi) ot 30.11.1994
Ne 51-@3 (pen. ot 25.02.2022.

2. HamoroBerit kogekc Poccmiickoit deneparuu (dacts neppasi) oT 31.07.1998 Neo
146-®3 (pen. ot 26.03.2022). Hanorossiii konekc Poccuiickoit deaepanun (4acThb
BTopas) ot 05.08.2000 Ne 117-®3 (pex. ot 26.03.2022).

3. ®enepanbubii 3akoH OT 06.12.2011 Ne 402-®3 (pen. ot 30.12.2021) «O
OyXTaJNTEePCKOM yUeTe).

4. Pacnopsbxenue [IpasutennctBa Poccuiickoit deneparuu ot S mast 2017 1. No
876-p «Konnenius pazButusi myOoJIMuHON He()UHAHCOBON OTUYETHOCTH.

5. [Ipodeccuonanbublii cTaHAapT «bU3HEC-aHAIUTUK». YTBEPXKACH MPUKA3Z0M
MunucrepcTBa Tpyaa M conuanbHOW 3amutel PO ot 25.09.2018 1. Ne592H.
3apeructpupoBano B Munucrepctse roctuiiua PO 11.09. 2018 r., peructpaiinoHHbIN
Ne 52408. URL: http://fgosvo.ru/docs/69/0/2/8

OcHnoenas numepamypa

6. UYepnsimesa, 1O. I'. busnec-ananu3 : yueOnuk / 10.I'. UepHbimeBa. —
Mocksa : UTHOPA-M, 2023. — 648 c. + Jlon. marepuaisl [ DNEKTPOHHBIN pecypc]. —
(Boiciiee oOpaszoBanue: bakamaBpuat). — DOl 10.12737/1858243. - DOBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1893972 (nara
obpamienusi: 03.10.2022). — TekcT : eKTPOHHBIMH.

7. JomranoBa, O. W., busHec-mponeccel: aHaiIMW3, MOJCIUPOBAHHUE,
TEXHOJIOTUH coBepiieHcTBoBanus : yueOHuk / O. U. lonranoBa. — Mocksa : KnoPyc,
2022. — 323 ¢. — ISBN 978-5-406-09453-2. — URL.: https://book.ru/book/943119
(mata obpamienus: 29.10.2023). — TeKCT : 2JIEKTPOHHBIM.

/Jlononnumensvnaa tumepamypa

8. OcHoBBI OM3HEC-aHaIM3a: yueOHOe ocoOue A CTyA., 00yY. IO Harp.
"Oxonomuka" u "MenemkMeHT" (ypoBeHb MarucTparypsl) / B.W. bapunenko [u ap.];
dunynusepcurer ; nox pea. B.W. bapunenko. - Mocksa: Knopyc, 2014, 2018. - 271
c.— (MarucTtparypa). - TekcT : HemocpeacTBeHHbIN. - To xke. - 2022. - 9bC BOOK .ru.
- URL:https://book.ru/book/943026 (mata oOpamenus: 30.09.2022). — Teker :
AIEKTPOHHBIN.

9. bapunenko, B.1. Metononorust OusHec-ananmza: yueOHOe mocooue 1is
CTYI., 00y4. mo Harmp. "DkoHoMuka'", "OKoHOMUKA U ynpaBieHue" u "MenemxkmenT" /
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B.1. bapunenko; ®unynusepcuter. - MockBa: Knopyc, 2018. - 190 c. —
(Maructpatypa). - Tekct: HenocpeAcTBeHHbIN. - To xe. - 2022. - 3bC BOOK.ru. -
URL: https://book.ru/book/942996 (nata o6pamenus: 30.09.2022). — Tekcr :
AJICKTPOHHBIM.

10. AmnanuThyeckoe OOOCHOBaHHME KOHKYPEHTOCIIOCOOHBIX OW3HEC-MOJIeeH:
yaeoHoe nocobue / B.U. bapunenko, B.B. bepnuaukos, O.1O. I'asens, U.B. KepumoBa;
@unynusepcuret ; nox pen. B.M. bapunenko. - Mocksa: Pycaiinc, 2015. - 308 c. -
Texcr: HemocpenctBeHubii. - To xe. - 2021. - 3BC BOOK.ru. - URL:
https://book.ru/book/941884 (mata oOpamenus: 30.09.2022). — Tekcr
AIEKTPOHHBIN.

11. OctepBanpaep, A. Iloctpoenue Ousnec-moxaeneil. HactonmpHas kHuUTa
cTparera u HoBaTopa: Ilep. c anrn. / A. OcrepBanbaep, U. [lunbe. - 2-e uza. - Mockaa:
AnpniuHa [Ta6mumep, 2016. - 288 ¢. - Tekcr: HenocpencTBeHHbIN. - To xe. - DbC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/916078 ; 3bC Alpina
Digital. - URL: https:/finunivers.alpinadigital.ru/book/351 (mata oOpaieHus:
30.09.2022). - TekcT : 37eKTPOHHBIH.

12. TaBens, O.IO., Pa3Butue MeTOAOJOTUM CTPATETUYECKOTO aHAJIU3a
sbdextuBHOCcTH OuzHeca : moHorpadus / O.FO. T'aBens, U.B. Kepumona, C.B.

My3zaneB. — MockBa : KnoPyc, 2021. — 168 c¢. — 3bC BOOK.ru. —
URL:https://book.ru/book/941516 (mara oOpamenus: 23.09.2022). — Tekct
AIEKTPOHHBIN.

9. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH
«MHTEepHET», HEOOXOAUMBIX JAJIsI OCBOCHHMS IMCUMILINHBI

1. OdwunmansHeiii cait Mundpuna PO http://www.minfin.ru

2. Odummanbupii  caiit @enepanbHOM CIIy>KObI TOCYAapPCTBEHHOM CTATHUCTHUKH.
URL: http://www.gks.ru - (Poccrar)

3. Odummanbupii  cait MexXayHapoJHOTO WHCTUTyTa OHW3HEC-aHalu3a -
International Institute of Business Analysis. URL.: http://www.theiiba.org

4. OdunmanbHbpli  callT pOCCUICKOTO OTAeNIeHUs MexXTyHapoIHOTO MHCTUTYTA
ousHec-ananu3za. URL: http://www.iiba.ru

uiekTpoHHbIe pecypcbl BUK:

5. DnektponHass Oubnmuorexka @uuaHcoBoro yHuBepcutera (Ob). URL:
http://elib.fa.ru/

6. DnexrponHO-OuOIMoTeyHas cuctema BOOK.RU. URL: http://www.book.ru

7. DnekTpoHHO-OMONMOTEYHass  cucTeMa  «YHHUBEpcUTETCKas  OuOIMoTeka
OHJIAMH. URL: http://biblioclub.ru/

8. DneKTpoHHO-OMOIMOTEeYHAs cucTemMa Znanium. URL:
http://www.znanium.com

9. Oo6pazoBarenbHas miardopma FOpaiit https://urait.ru/
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10. Hayunas snektpoHHas oubimoreka eLibrary.ru http://elibrary.ru

10. MeTOIlI/I‘IeCKI/Ie YKa3zanus Jist oﬁyqamumxcsl IO OCBOCHHUIO JUCHHHUIIJINHBI

Jna s¢ddexTuBHONW OpraHuM3aly Ipolecca H3ydeHus ydyeOHOro MaTepuasa
JUCHUTUIMHBI CTYIEHTY HEOOXOIMMO BBITIOJIHATH CIEAYIONINE PEKOMEHIAIUU:

— M3YUYEHHE KaXIOW TEMbI MIPOTPaMMbl JUCHUIUIUHBI CIEAYET HAUUHATH C
BBISICHEHUS COJIEPKAHUS OCHOBHBIX IOHSATUM M ONpPENEIECHUM - MpEeXAe BCEro
ONMUPAsACh Ha UX TPAKTOBKY B HOPMATHBHO-TIPABOBBIX aKTaX (3aKOHaX, MOJIOKEHUSIX,
CTaHJapTax, MPorpaMMax CTPATETUIECKOTO PA3BUTHUS U T.11.);

— CIIEIYyIOUMM  3TalloM  fABJISIETCS ~ BHHUMATEIBHOE  IPOYTEHUE
COOTBETCTBYIOIIEH  TeMbl  y4yeOHHMKA, y4dyeOHOro  mocoOus, MoHorpaduu
PEKOMEHTyEMbIX IPETOJaBaTEIEM;

- JUIs. TIPUOOpPETEHHs] HABBIKOB IMPAKTUYECKOW paboThl NpeIHa3HAYECHbI
IPAKTUKO-OPUEHTUPOBAaHHbIE 3a7aHus (KEHChbl, MpOOJEMHbIE CHUTyallUh U Tp.).
Crnenyer BHUMATEIbHO U3YYUTh PEKOMEHAYEMBIE 3a/IaHHS], YACTh KOTOPBIX BEBIHOCUTCS
JUIsl  AOMallHed paboThl, Jpyras 4YacTh paccMaTpUBAeTCs B AayJUTOpPUU HA
CEMHHAPCKUX (TPAaKTUYECKUX) 3aHATHSAX. B mporecce BBIMOIHEHHS MNOJOOHBIX
3aJlaHUid  CJeAyeT  y4YWThIBaTh, YTO HEOOXOAMMO HE  TOJBKO  HM3YYHUTh
NIOCJIEIOBATEIBHOCTD ATAINOB JUISl BBIIIOJIHEHHS 3a/1aHUs, HO U MTOJIYYUTh PE3YJIbTAT B
BUJIE ATANOB pealn3aliy YIpaBIeHYECKOTO pellieHus, IIaHa-rpaduka MeponpusITHi
U 1p.;

— elle OJMH ATal W3Y4YeHUs AMCLHMIUIMHBI - TOJIy4eHHE YriayOJeHHBIX
3HAaHUU M0 TeMaM JUCIUIUIMHBI ITyTEM BBIIOJHEHUS Pa3IMYHBIX BUIOB padOT, TAKUX
KaK MOATOTOBKA JOKJIAJ0B U BBICTYIIJICHUH, BBITIOJHEHNE KOHTPOJIbHBIX padoT M T.1II.,
NOJrOTOBKAa HAay4YHbIX nyOnukanuil. s [aHHOTO HampaBlICHUS H3y4YEHUS
JUCHUIUIMHBI MOTPEOYEeTCs MOUCK M aHAJIM3 CTAaTUCTUYECKOr0 Marepuaina, Hay4HbIX
nyoJuKanuii 1Mo BbBIOpaHHOM TeMatuke. s 3TOro CTyaeHTaM pPEeKOMEHIyeTCs
UCIIONIb30BaTh JIOCTYNHBIE B YyHUBepcuTeTe 0a3bl naHHbiX Takue kak CIIAPK,

MH(OPMAIMOHHO-aHATUTHYECKUE PECYPCHI - Kak HanpuMmep KoHCynbTaHT 1mitoc.
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CTy,Z[CHTaM IIpH IMOATOTOBKE CJICAYCT HUCIIOJIB30BATh HOPMATHUBHBLIC JOKYMCHTBI

MdUHAHCOBOI'O YHUBCPCUTCTA U MCTOAUICCKHUEC PCKOMCHIAINHN ACIIaPpTAMCHTA.

TexHoJioruu NpenogaBaHus AUCHUILTHHBI

[IpoBenenne JekyuonHvlX 3aHsAMuULU OCYIIECTBISIETCSI B COOTBETCTBHM C
TEMaTUYECKUM IJIaHOM, MPETyCMOTPEHHBIM padoyeil MporpaMMoi Mo TUCHHUILITUHE.

OcHoBHbIE (OPMBI PabOTHI CO CTYICHTAMHU:

- Jlexknus;

- CeMmHMHapCKO€ U NPAKTHYECKOE 3aHATHE B AKTUBHOW M HMHTEPAKTUBHOU
dbopmax.

- Koncynbranumu.

[Tpr M3y4eHUH MUCHUIUIMHBI OONBIIOE BHUMAHUE YNEISETCS MHTEPAKTUBHBIM
dbopmaM 00yueHUs.

Jlexkuyuu

B npouecce mnpenonaBaHus JEKIMOHHBIA MaTepuan MPENOJHOCHTCS C
UCIOJIb30BaHUEM MYJIbTUMEIUNUHBIX cpeacTB. OOCyKaeHHe MpoOieM, BHIHOCUMBIX Ha
JEKIMOHHbBIE 3aHATHUS, MNPOUCXOAUT B (OpME JTUCKYCCHM M0 aKTyaJbHbIM U
POOJIEMHBIM BOIPOCAM U MyOIMKALHASIM.

Heobxomumo  oOpamath BHHMaHME€ Ha  Kareropuv, (QOpMYyJIUPOBKH,
pacKphBIBAIOIINE COACPKAHUE TE€X WIIM UHBIX SBJICHUH U MPOIIECCOB, HAYYHBIC BHIBOIBI
U MpaKTUYEeCKUe pekoMeHaauuu. JKenaTelbHO OCTaBUTh B pa00OUMX KOHCIEKTaX IMOJId,
Ha KOTOPBIX JieJaTh NMOMETKHM U3 PEKOMEHJIOBAaHHOW JIHUTEpaTyphl, JOIMOJIHSIOIINE
MaTepHal MPOCIyIIaHHOW JIEKIHH, a TAaKXKe MOIYEPKUBAIOIINE 0COOYIO BAXKHOCTh TEX
VI WHBIX TEOPETHYECKUX MOJTOKEHHM.

Cemunapckue/npakmuyeckue 3aHAMUA

Ha cemuHape Kax/plil €ro y4acTHUK JOJDKEH OBITh TOTOBBIM K BBICTYIUICHHUIO T10
BCEM IIOCTaBJICHHBIM B IUIaHe BompocaM. Heobxonmmo, 4TOOBI BBICTYMAIOMIUN
IPOSIBIISIT COOCTBEHHOE OTHOIICHHE K TOMY, O YeM OH TOBOPHUT, BBICKA3bIBAJI CBOE

JJMYHOC MHCHHUE, ITOHUMAHUC, 00OCHOBBIBAJI €r0 M MOT CACJIaTb BBIBOJBI H3
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CKa3aHHOro. B 3akitoueHne npenogaBaTesb, KaK PyKOBOAUTEIb CEMUHAPA, MOIBOINAT
WUTOTY CEMUHApA.

Koncynemayuu sBnsitoTcs OAHOW M3 OCHOBHBIX (POPM OKazaHHsS MOMOIIU
CTYJIEHTaM B UX CaMOCTOSTEIHHON padoTe M0 N3YYEHHUIO AUCIUILIUHBI.

Camocmoamenvnoe uzyuenue TUCHUIUIMHBI CIEAyeT HaUYMHATH C MPOPAOOTKHU
paboueil mporpaMMbl AUCIHUIUIMHBI, 0COO0€ BHUMAaHHE, YIS LENsM M 3ajadam,
CTPYKType U coaepxkaHuto Kkypca. CTyaeHTaM pEeKOMEHIYETCS TMOJy4YUTh B
bubnuoreuHo-nHGOPMAIIMOHHOM LIEHTPE YHUBEPCUTETa y4eOHYIO JUTEpaTypy Mo
JTUCIUIUIMHE, HEoO0Xomumyro st 3(h(EKTUBHON CaMOCTOATENBHON paboThl 1O
V3YYECHUIO JUCHUIUIUHBL.

Keiic-memoo — »10 meron o0y4yeHUs, OCHOBaHHBIM Ha pa30ope peanbHBIX
SKOHOMMYECKUX CUTYyallMid, MpeIrojaracT UCCIEJOBAHUE CHUTyallMu, pa30op CyTH
po0JIeMbl, TPEJIOKEHUE BO3MOXKHBIX PEIICHUN U BRIOOP JIYUIIEro U3 HUX.

[lemstMu  KeWC-METOa SIBIAKOTCS PAa3BUTHE SKOHOMHUYECKOI'O MBINUIEHUS Y
CTYJICHTOB, (OpMUpPOBAHHE TMPAKTUYECKUX HABBIKOB, HEOOXOJUMBIX WM B
MOCIICAYIOMIEN JESATEIIbHOCTH B PEAIBHOM CEKTOpPE SKOHOMHUKH, OpTaHU3alus
JIOTUYECKOTO T0/IX0/1a K 0OCYXIACHHUIO MPOoOJIeM, TPEHUPOBKA UHTYUIIMA U YMEHUS
JTIACKYTUPOBATh.

CTyneHThl B Ipoliecce PeNIeHUs 3a71a4 OCYIIECTBISIOT TOMCK, MIPOBOJAT aHAIU3
JOTIOJIHUTENIbHON WH(MOpPMalMK W3 Pa3IU4YHBIX O0JacTed 3HAHUM, B TOM YHUCIE
CBSI3aHHBIX C WX Oynymien npodeccueit. Keiic-meTon mpeaocTapiseTcs BO3MOXKHOCTD
CTYAEHTAM OCMBICIIUTh PEAJBHYIO CUTYAIUMI0, OMMCAHUE KOTOPOW IIOKA3bIBAET HE
TOJIBKO KOHKPETHYIO IKOHOMUYECKYIO TTPOOJeMy, HO U CITIOCOOCTBYET aKTyalu3aluu
ONPEAEIEHHOTO KOMIUIEKCA 3HAHHMM, KOTOPBIM IPU PEUICHWM KOHKPETHOM 3aJayu
HEO0OXOJIUMO YCBOUTb.

dopmupoBaHue TPoOJEeMbl W TyTeH €€ pelIeHUsT OCYIIECTBISIIOTCS B
MPEIIOKEHHBIX 3a/1auax Ha 0a3e Keiica ¢ ONMMCaHueM Pa3IMYHbIX CUTYaIllMi U3 Pa3HbIX
WCTOYHUKOB CITCIIUAIBHOM YKOHOMUYECKON M HAYYHOU JINTEPATYPHI, U3 MaTEpUaIOB

nepuoInyeckom nmeuaru u ap. [1o onpenenenHoi npobieMe 3T MaTepuaibl CoepKar
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paznyto uHpopMmanuio. [ToaTomy Takoil KeWc sSBISIETCS HE TOJIBKO 3aJlaHUEM, HO U
OJTHOBPEMEHHO HMCTOYHUKOM HWH(MOpPMAIMU IS BBIOOpa BapHaHTOB 3(PHEKTHBHBIX
JICICTBUN U PELICHUN CTYJICHTaMH.

Kputepuem ycBoeHus MaTepuaia JUCHUILUIMHBI CTYJICHTOM SIBJIACTCS TOHUMAaHUE
Kiacca HMcXomHoW wHMOpmaruu, (QOpMYNIHMpPOBKH 3aJadyd  TaKXKE YMEHHUE
MHTEPIPETUPOBATh IOJYUYCHHBIC pE3yJIbTAThl, B TOM 4YHCIE€ C TOYKH 3pPCHUS
HAJIC)KHOCTU PE3YyJIbTATOB. TeMaTuka MPAaKTUYECKUX 3aJaHUA OPUEHTHUPOBAHA Ha
peaMEeTHYI0 00JIacTh Oynaylied HAesTeIbHOCTH O00ydaeMbIX B COOTBETCTBHUU C

HpOFpaMMOI;’I IIOATOTOBKH «IKOHOMUKA.

11. Ilepeyenb WH(OPMANUOHHBIX TEXHOJOTHI, WMCIOJb3yeMbIX NPH
OCYHIEeCTBJICHMH 00pa30BaTeJIbHOIO Ipoulecca MO0 IUCHUIIMHE, BKJOYas
nepeyeHb HeO0XOAUMOI0 NPOrPaMMHOIO olecmedyeHUs M HHGPOPMANMOHHBIX
CIIPABOYHBIX CUCTEM

11.1 KoMIJIeKT JIMIEH3MOHHOT 0 IPOrPAMMHOI0 00ecIeYeHus :

- Windows Microsoft office (Word, Excel, PowerPoint).

- AatuBupyc Kaspersky.

- AnbT-HBECT.

11.2 CoBpeMeHHbIe TPodecCHOHANIbHBIE 0a3bI JaHHBIX U HHPOPMALIMOHHBbIE
CIIPAaBOYHbIE CHCTEMBbI:

- UndopmarmonHo-nipaBoBas cucrema «["apant.

- UndopmanmonHo-npaBoBas cucrema «Koncynbrant [1mocy.

- Dnexrponnas sunmKoneaus. URL: http://ru.wikipedia.org/wiki/WikKi.

- GuHancoBas cnpaBouHas cucremMa «®DuHaHCcOBBIM gupekTtop» URL:

http://www.1fd.ru/.

- UndopmarmonHsii pecypc, coJieprKalluii uHdOpMAITHIO 0
3apErUCTPUPOBAHHBIX IOPUANYECKUX JUIAX U UHIUBUIYATbHBIX MPEATPUHUMATEIISIX
(«CITAPK»).

- [laket 6a3 manubix komnanuu EBSCO Publishing, kpynneiimero arperatopa

HAy4YHbIX pecypcoB Beaymux uzaarenbcts mupa. URL: http://search.ebscohost.com.
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- DieKTpoHHBIE TPOAYKThI u3gaTenberBa Elsevier. Kommexunmu: Business,
management and Accounting; Economics, Econometrics and Finance. URL.:
http://www.sciencedirect.com.

- Ioctpoerre BPMN nuarpamm. URL: https://demo.bpmn.io/.

- [Toctpoenne quarpamm. URL: https://app.diagrams.net/.

11.3 CepruduuupoBaHHble NPOrpaMMHbIC W AaNNAPATHbIE CpPeICTBA
3alUThHI HHGOPpMALMH.
CepTudunupoBaHHble NPOTPAMMHBIE M allllapaTHbIE CPEACTBA  3alUTHI

HH(pOpMaIK HE UCTIOIB3YIOTCS.
12. Onucanume MaTepHAJbHO-TEXHHYECKOW 0a3bl, He0OXOAUMOM JIst
OCylIeCTBJIEHUs 00Pa30BaTEJIbHOI0 MPOLECCA MO ANCIUIINHE

- KOMIIBIOTEPHBIE KJIACCHI C BBIXOAOM B MIHTEpHET;
- ayIuTopuH,  OOOpPYJOBaHHbIE  MYJIbTUMEAUNHBIMH  CpEACTBAMU

oOyJeHus.
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